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Z DV VKH [LWW\ HDU Rl RIILFLDO RSHUDVRQV Rl
* HQHLDMRQ IRU &KDQIH &< *)& IRGRZ IQJ VKH

RUW DQLVDVIRQ V FUHDVRQ Q DQG XQQLQJ DV DQ

LQIRWP DOJRXS W' HFHP EHU 7KH \ HDU Z DV
P DINHG E\ ViKH Z DU LQ 8 NIDIQH LQFUHDVHG Q@YLQJ

H SHOWHV VKH FRQWQXRXV DULYDO RI LQGLYIGXDY
VHHNLQJ  LOVHUDDVIRQDO SIRWFVIRQ DQG VKH FXUHQW
SRAOFLHV DQG LOWAJ LDURQ LQIIDWUKFWKH | RUWHIXJ HHV
1Q &\ SWKV : VK QP WG IXQGLQJ DQG WHVRXUFHV RXU
FRP P VP HQW IV VR LQIXHQFH SRVMYH \RFLDO
FKDQJH VKWRXJK VXSSRURQJ HP SRZ HUQJ DQG

DGYRFDVQJ IRU YX@HWDE®! DQG P DU LODAVHG

FRP P XQMHV ? LQFXGIQJ EXW QRW QP VMG VR

SHURQV RI ®RZ \RFIRHFRQRP LF WDVXV HIXJ HHV

DM OXP VHHNHU/ P LJWDQW DQG DQ\ SHURQV IDFLQJ

GLVFUP LODVIRQ ? Z DV QRWDQ HDVi VIDWN

7KIRXJKRXW ViKH \HDU Z KI® SWRYIGIQJ FHWDLQ
VHWIFHV Z H FROWDQWD FRQVXOWG Z MK VIKRVH Z H
DIP VR VHUYH DQG RVKHU RU DQIVDVIRQV LQ VIKH |LHGB
DERXWRXU EHQHILFIDUHV FXUHQWDQG P RWXU HQW
QHHGV VR DWHIQG VR VKHP  HITHFVIYHO® EDVHG RQ RXU
FDSDFIW 7KH \HDU IRXQG XV FUHDWQJ VKH VKUHH
P DLQ SLADW/ Rl ViKH RU DQLVDVIRQ V DFVIRQV

+XP DQWVDUDQ $1G (P SRZ HP HQW DQG
,OWMIWDVRQ  DQG $Z DUIHQHW WDIMQJ  DQG
$GYRFDF\ 7KH SIGDW/ DWH IQWUHDWG DQG
LOWAUGHS HQG RQ HDFK RVKHU

$V D J IDWIRRW RU DQWVDVRQ Z H QRWFHG VIKH J IDGXDOLQFUHDWH LQ IRRG LQVHFXUW

DQG @FN Rl SUP DU QHHGV VXFK DV K\ J lHQH HWHODY FRVKHV NWYFKHQ XVHQWY
DQG EHGGLQJ E\ RXUEHQHILFIDUHV * ) & V.J RDOIRU Z DVVR SIRYIGH VXSSRUWV
ER[HV FROWIQLQJ EDMF P DWUDO VR YX@HWE®I KRXVHKRGV 1Q &\ SWXV : KLOf

SWRYIGIQJ EDVF P DWUDY LV HWHQWDO ZH XQGHUAMDQG VKDW SUHVHUYIQJ DQG

HQKDQFLQJ LQGLVIGXDY FDSDFIW VR SWRYIGH IRUVKHP VHOYHV DQG VIKHLU DXVRQRP \ LV
FUKFLDO
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KL VKH P XOWS® FKDAHIQIHV RI VIKH
\ HDU HQGXWHG E\ WKH SHURQV Z H DIP
VR WHWH DQG VKH GUIFXOHV ZH
H SHUHQFH lQ DGGWHWQJ  DQG
DWHQGLQJ VR VKH QHHGV RI VRFLHW FDQ
EH GLVFRXWDIIQJ VIKH VXSSRUMHFHLYHG
E\ VWH GRFDOFRP P XQIW Z DV D IRWFH
HQDE@QJ XV VR FROUQXH RXUZ RWN ,Q
ZH \WDZ * HQHDRQ IRU &KDQJH
&< JWRZ Z IMK VKH HQJ DIHP HQWRI QHZ
WDIl P HP EHW YROXXQWAHW  SDWQHW/
DQG VXSSRUMW/ Rl VKH RUW DQIVDVIRQ VR
ZKRP ZH DWH LQFWHGIE® VKDQNIXOIRU
MRIQLQJ XV VR FUHDVA DQ LQFOXMYH DQG
HT XLVDE ®H &\ SWKV
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Q ZH Z WVOHWHG DQ DDWP 1QJ UWH 1Q LQGLYIGXDY @MQJ lQ GUILFXAV DQG
SWHFDURXY VWXDVIRQV LOWQWI\ LQJ GRFXP HOWAG QHFHWMIHV ( QWAUQJ VKH VHFRQG
\HDU Rl RXU RSHWDVIRQV D SUP DU IRFXV RQ JWDWRRW DMXHV DITHFIQJ  YX@HWDE B
SHRS® Z DV HWDE@QKHG : MK VKLV 1Q P IQG * )& SXUWXHG + XP DQWDUDQ $1G DV D
IXQGDP HOVDOSLADURI DFVIRQ

WVKLQ VKLY SLADU Z H GLLHFWRXUHIIRUNV VR DWHQG VR XUW HQWP DWAUDOQHHGY VXFK DV
IRRG DQG FARWKHV IRU SHRS®! H[ SHUHQFIQJ IRRG LQWHFXUW DQG MFNIQJ DFFHW VR
EDMF QHHGV LQFOXGLQJ SHRS® Rl ®RZ VRFLIRHFRQRP LF WIVXV DQG UHIXJ HHV

7KH + XP DQMVDUDQ $ LG SLabU SUP DU® FROVUWV RI VKH ' RQDWRQ ' UYH SWIRIJIWP P H
VKDWSWRYIGHV EDMF P DVWAUDY VXSSRUWW SHRS® H[ SHUHQFIQJ KRP HGMQHW DQG
WHGIMMEXWAV EDE\ FGRWKHV DQG DFFHWRUHV VR SDUHQW DQG J XDUGLDQV

*(1(5$7,21 )25 &+$1*( &< 3$* (
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KI® VKHWH Z HIH QR GRFNGRZ QV LQ
VKH HIIHFW Rl &RYIG  Z HWH

WD QQJHUQ) Z WK LW HFRQRP LF
FRQWHT XHQFHV DP SQILHG E\ LQIMMRQ
SDUEX@W LQ WMH VHFRQG KDO® Rl VKH
\HDU 7KH VXGGHQ SUFH UVH RI EDMF
QHFHWIMHV VXFK DV IRRG K\ JLHQH

HWHQWDY FRVKHV HVF

GLVS RS RMRQDVH® P SDFWAG
KRXVHKR@V H[ SHUHQFIQJ P XMS®
FKD@HIQIHV ~ SDUAEX@MW  WHIXJIHH

KRXVHKR@GV DQG Z RINIQJ FDW
KRP HV $V WH \HDU Z HQW RQ WKH
QXP EHU Rl KRXVHKR@GY WIKJIJ @QJ VR
VHFXWH DQG SXUWKDWH FWKFLDO
QHFHWMHY VR NHHS VWHP VHOHV DQG
VHW IDP LHV KHDAK\ DQG WURQJ

EHFDP HP RW SWHYDBIQW

5HIDWGLQI WHIXIHHV XQHP S®\ P HQW
WDWAY WHP DIQHG LQFIHDMQI® KLIK

HVSHFID@® DP RQ) DM OXP  VHHNHW/

SUP DU® GXH VR UHWIFMRQV 1Q

DFFHWLQJ VKH @ERXUP DUNHW

*(1(5%$7,21 )25 &+$1* ( &<

$OR  WHFISIHOQW Rl 0 DWAUDO
5HFHSMRQ &RQGIMRQV \DZ VKHL
P RQKO EHQHIIW Z WKRXW UHQW
VXSSRUMHGXFHG VRO  ILRP O
IQ VKH IRXUK TXDUMU Rl VKH \ HDU
SDULHG Z WK VKH i WP DUF GH®\ V
1Q JWDQMQJ VKH DWIWDQFH : KLO
VWKHH LV D @ WAG QXP EHU RI
RW DQLVDVIRQV VXS SRUAQJ
GLVDGYDQVDI HG JLRXSV 1Q &\ SWKV 1Q
VZ R HQWMHY 3 IRMIFW3 KRHQL
DQG 0 I+ XE SWRYIGIQJ VHUWIFHV VR
P LJWDQW DQG WHIXJ HHV VHI] HG VKHL
RSHWDVRQV 2 YHD@® VIKHVH
FRQGIMRQV WHLQIRWFHG VIKH
WRJJHUQJ] QXP EHU Rl SHRS®
H[ SHUHQFLQJ IRRG LQWHFXUW @FN
RI EDMEF  QHFHWMHV DQG
KRP HOMQHW

38*(
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% WH HQG RI WH \HDU ZH

GLMMMEXVHG P RUH VKDQ VXSSRUN
ER[ HV FRQVDLOLQJ HWHQWDO
P DVWUDY LQFXGLQJ IRRG WP V VKDW
DP RXQWVR P RUH VIKDQ P HDY

Q  DGGMRQ VIKLRXJ K VIKH
SRRIDPPH ZH GHOYHHG P RWH
VKDQ GLDSHW/ SIHFHV RI
Z LQWHU FARVKLQJ SDWY Rl VKRHV

E@QNHW DQG VHSLQJ EDJV
SDFNV RI EDE\ Z LSHV DQG SDFNV
Rl \DQWDUY SDGV

38" (
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VXSSRUMER[ HV GLMWME X\WIG
FRQVDLOLQJ HWHQWDOP DVIHUDY

LOGLYLGXDY LQ D WIDVH RI
HP HW HQF\ VXSSRUMG WIKURXJ K
KXP DQWDUDQ DIG

JLYHDZ D\ HYHQW RITHUQJ [UHH
FKLGBUHQ V FGRVIKLQJ

*(1(5$7,21 )25 &+$1*( &<

P HDY SWRYIGHG VKIRXJK IRRG
WP V

GIDSHW/

SIHFHV RI Z LOVHUF@RVKLQJ

SDWY/ Rl WKRHV

E@QNHW DQG VHHSLQJ EDJV

SDFNVRI EDE\ Z LISHV

SDFNVRI VDQWDUY SDGV

38" (
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$ SDUFX@U P HWKRGR®J\ JXIGIQJ RXU DFVRQV Z DV IP S®IP HOWMG VR P HHWVKH
GHWLHG J RDO

7KH SWRFHGXHV LQFXGHG
,GHOW LFDVIRQ RI VKKH EHQHILFLDUHV QHHGV
&RP P XQLEFDARQ Z WK GRQRU/ VR VHEXH LHVRXUFHV
&RRUGLODARQ Z VK YROXQWAHLY/
6RUQI SWHSDUQJ DQG GHAYHUQJ VKH VXSSRUAER] HV

7KH ZHHNO® JRDOZ DV VR DWHQG VR DW GIDW EHQHILFIDUHY ) XUKHWP RWUH RXU
YRXQWAHUQJ FRP P XQW FRP SUVHV P RWH VKDQ LQGLYIGXDY Rl YDURXV DJHV
EDFNJ LIRXQGV DQG @MQHV RI Z RIN VXFK DV WXGHQW DFVVIMW RITIFH Z RINHWY HW 7KXV
VIKH YRXQWAHUQJ SWRFHW FRX@ DOR EH XVMIMHG DV D SOVRWP VR LOFWHDWH DZ DIHQHW
Rl KXP DQWDUDQ MMXHV DQG EUQJ SHRS® ILRP  GUIHWHQWEDFNI LRXQGV VRRI HIKHU VIR
LOVAWDFW DQG Z RIN DARRQIMGH HDFK RWHU VR DFKIHYH WVRFIDO FRKHMRQ DQG VKH
H HFXVIRQ Rl FRP P RQ VRFLDOJ RDY

*,9,1* 681" $<

Vi VIKH DIP Rl VXSSRUAQJ SDWHQW DQG JXDUGIDQV RI FKIGBLHQ VR \HDWRG Z H
RU DQIWHG VE R * LYIQJ 6XQGD\ HYHQW ' XUQJ VKH JLYHDZ D\ HYHQW DWHQGHHV
EHQHIMMG E\ WKRSSIQJ FRWKHV IRUFKLGBHQ DI HG DQG DGGIMRQDOWHP V VXFK
DV VFKRROEDJ V VKRHV DQG Z LOVWUDFFHWRUHV

*(1(5$7,21 )25 &+$1*( &< 3% * (
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7KH P RWQRWE® HP HUHQF\ RI VKH
\ HDUXQGHUVKH + XP DQLIDUDQ $ LG 3 LaDU
ZDV VKH JWRXSV RI XQDFFRP SDQIHG
P LQRW/ SIRWMQJ VKHLU RYHU H[ VWQGHG
UHHQURQ LQ VIKH ) LUMBE HFHSVIRQ & HQWH
3RXWQDW 7KH JWRXSV RI P LQRW
VRDAQJ  DSSUWR[ P DVIAO® KDG
WHDFKHG VKHLWU @P W DV VKH FHQWH Z DV
RYHWFLRZ GHG DQG @FNIQJ EDMF
QHFHWIMIHV  FRQWHT XHQV® P SDFVIQJ

VIKHLUS K\ VIFDODQG P HQVIDOZ H@E HLQJ

7KH GHP DQGVRI VKH P LORW/ LOFXGHG
DFFHW VR HGXFDVIRQ DQG KHDAK

GHFHOWKRXMQJ DQG IRRG
VIKH W KWVR [LHH P RYHP HQW

*(1(5$7,21 )25 &+$1*( &<

$SDUVIWRP WDIMQJ DZ DUIHQHW DQG
DGYRFDMQJ VR  DFKIHYH  VKHW
GHP DQGV Z H SWRYIGHG WKH P LQRW/
Z WK WQW VBIHSIQJ EDJV EMQNHW
IRRG DQG FARVKHV GXUQJ WKHWUSHURG
Rl SIRWAW

0 RIHRYHU DV WHIXJHHV HVSHFLDGD

QHZ FRP HW/ IDFH DQ LQFWHDVHG UWN
RI KRXVQJ IOWHFXUW  DQG
KRP HOMQHW Z H H MMQGHG RXU DIG
VR IRXU YX@HWE® LQGIIGXDY E\

SWRYIGIQJ VKHP  Z VKK QW MVBIHSLQJ

EDJV SRUDE® JDV FRRNHW IRRG

FRRWKHV DQG K\JLHQH HWHOUDY ,Q
VIKH P HDOWP H Z H LHIHUHG VKHP VR
RUDQMMRQV  SWRYIGIQ]  VRFLDO
DGYIFH VR WHFHLYH P RWH VXWIDLQDE B4
VXSSRUMDQG KHG®

38" (
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7KWRXJ K RXUGLLHFWIOQWADFVIRQ Z IViK P DU LODAVHG DQG YX@HWE B J IRXSV LQFOXGLQJ

DAXP VHHNHW DQG WHIXJHHV ZH RIWMQ WHFHLYHG WHTXHW IRU SWRIWDP P HV R
| DFLOVIVIA VIKHLU LOQVIAJ LDVIRQ LOVR VIKH KRWFRP P XQIW 7KH QHHG IRUMQJ XDJ H FO\WHV
DQG MERXUP DUNHWDFVYIMIHY Z DV VKH KL KHVMQ GHP DQG

Q ViKH 0 LJ LDQW, QWIAJ LDVRQ 3RAF\ ,QGH[ 0 ,3(; WDWAG &\ SIXV Z VK 1Q
WPV R W IOWIWDMRQ SRAFIHV WHOGFMQ) WH VXEWDQGDWG  LOWAI IDURQ
LOI IDWAKFVKUH H[ AR 1Q VKH FRXQW ,QIOXHQFHG E\ VIXFK |HHGEDFN DQG FRQMGHUQJ

WKH YDOXXH RI HP SRZ HUQJ LQGLYLGXDY VR HQDE ®1 VKHP VR @YH VR VIKHLUI X @S RVIHQVDO
DQG DXVRQRP RXM® \KDSH WHU @MV ZH ZHWH P RUMDWG VR FUHDW RXU
RU DQIVDMRQV ( P SRZ HIPP HOWDQG , QWAJ LDVIRQ SLADU

MKIQ VKLV SL@DU RXU JRDO IV VR HWDE@K SWRIWP P HV VKDW Z L@ HP SRZ HU
P DU LODAHG DQG YX@HWDE®! JIRXSV E\ DGYDQFLQJ VKHLUWNLAY DQG FDSDFIMHY DFLRW
YDURXV DUHDV LQFOXGLQJ EXWQRW@P IMHG VR VKH @ERXU P DINHW HGXFDURQ KHDOK
DQG VRFLDODQG FXOXWDOM H

*(1(5$7,21 )25 &+$1*( &< 3% (
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$ YWDO LOWUKP HQW IDFLOVDQJ VKH
IOWIWDMRQ DQG DXVRQRP \  RI
YX@HWE®! JWRXSV LQFXGLQJ DV XXP

VHHNHW/ DQG WHIXJ HHV LVHP SQR\ P HQW

1RQ (8 FIM] HQV LQ &\ SWXV HQFRXQWAU
QXP HWRXV FKD@HQIHV LQ DFFHWQJ

WH @OERXU P DINHW ,Q SDWFX@®U
DV OXP VHHNHW/ H[ SHUHQFH
WLJ QU LFDQW UHWUFVIRQV 1Q
SDUAFLSDVIQJ LQ VKH HFRQRP LIF @H RI

&\ SWXV DV VKH\ DWH VRGO DARZ HG VR
Z RWN LQ HLI KWWVHFVRU/

) XUKHWP RIH VKHWH IV D VFDWFIW R
ZIGH® DYDIDE®! DQG DFFHWE®
KROMF HP SQR\ DELOW SWRIWDP P HV
IRFXMQJ RQ XS WLAQJ QWA LIDVIQJ
DQG WH QWA DRI  LQGLYIGXDY LQVR
VKH @ERXUP DUINHW' HVSLW @QJ XDJ H
WIQY EHIQJ FUKFLDO IRU VRFLDO DQG
HFRQRP LF LQWAJWDWRQ &\ SWKV KDV
@ MG IWHH *WHHN RU (QI@K
@QJ XDJH GIDWLQI SWRIWDP P HV

*(1(5$7,21 )25 &+$1*( &<

X XD X3 @
Ox x dx @
@ xOx
' x @ O
d X @00 12

0 RIHRYHU VKH IHZ SWRIWP P HV
DYDIDE® P DIQ® VDNH S@®FH LQ
1 IFRVD + RZ HYHU VKHWH LV D UVH 1Q
SHRS® WHQMQJ KRP HV 1Q WWO
DIHDV GXH VR GHFWHDVHG KRXVQJ

DYDIMELOW DQG LQFUIHDVHG HQW LQ
VWKH FDSIMDO WHIIRQ ) LODQFLDO
FKD@{QJ HV DQG GIWDQFH FRP ELQHG
ZW D @FN Rl FRQYHQLHQW
WDQVSRUDMRQ REWWKFW QRQ ( 8

FM]HQV Rl ®Z \RFIRHFRQRP LF
WDWYV  IWIRP  SDUAFISDVRQ] 1O
SWRIWDP P HV DIP HG DW
HP SRZ HUQJ DQG LOWAJ LDVRJ VIKHP

38 (
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7R FROVIQXH VKH SWRYIMRQ RI * LHHN DQG
(QJMK ®QIXDIH FRXUHV  ZDV
* HOHWDVIRQ IRU&KDQJIH &< V SURUW LQ

7R HQKDQFH ViKH TXD@W DQG P SDFWRI
WH H/HDWIQJ IRU &KDQIH ZH
GHWJ QHG D * LHHN DV D VHFRQG
@QIXDIH W[ VERRN DGDSWG VR VKH
QHHGV RI ERWK VKH WXGHQW DQG VKH
SWRIWP P H

*(1(5$7,21 )25 &+$1*( &<

9RXQWHU WWADFKHW/ GHQYHU VKH
FOWHV YIUXD@® VR HQFRXWDJIH DQG

IDFLOVDVIA ~ VKH DFFHW  DQG

SDUWFLSDVIRQ RI WX GHQW
H[ SHUHQFLQJ FKDABIQJ HV VDNLQJ SDUW
1Q 1Q SHURQ FOWHV VXFK DV VIKRWH
QYLQJ LQ WKWODWHDV SHRS®! Z RINLQJ

H[ IQGHG KRXW/ DQG P RWKHU/ FDUQJ

| RUKHLUFKLABLHQ

38" (
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' XUQJ VKH \HDU Z H GHQYHWHG VKWHH VP V HDFK @WARJ IRU VIKIHH P RQWYV 2 Q
DYHWDJ H WXGHQW IRTRZ HG KRXW Rl * LHHN RU ( QI @K FOWHV SHU WWALP
6WKGHQW ILRP P RWH WKDQ FRXQWIHV LQFOXGLQJ 8 NWDIQH $1JKDQIMDQ &RQJIR
6RP DAD &KLOD DQG 6\ UD SDUAFLSDWAG LQ VIKH FIOWHV HQJI DI LQJ 1Q HIIRUV VR P SURYH
VIKHLU@QJ XDJ H WNLAOY

$WWH HQG RI HDFK WAWP VKH WXGHQW Z HHH DWHG VR WHVSRQG VR D IHHGEDFN
TXHWIRQQDUH Z WK Rl VKH WHVSRQGHW/ LQGLFDVMQJ VKDWWKHLU * LIHHN RU ( QJ @K
MQJ XDJ H WL HYROHG GXH VR VKHLWUS DUAFLSDVMRQ LQ VIKH SWIRI WP P H

WXGHQW SHUVALP  |R@RZ LQJ
* ULHHN DQG ( QI @K FDWHV

GL I HIHQWQDVIRQDOMHY

Rl VKH WX GHQW LQGLFDWAG
P SIRYHP HOWLQ VKHLU@QJ XDJ H
WNLOY

*(1(5$7,21 )25 &+$1*( &< 3% * (
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7R SWRYIGH D \DIH DQG LQFOXWLYH VSDFH
QXUXUQJ DQG  IDFLOVDVIQI  VKH
DFDGHP IF DQG LOWABSHURQDO NGV
GHYH®SP HQW RI  FKIGBWHQ  IWRP
XQGHUHUHG  DQG  GLDGYDQVDJ HG
FRP P XQHV EHVZ HHQ VKH DJHVRI VR

ZH GHWQHG VKH $IWUFKRRO IRU
&KDQIH SWRIWDP P H

H VXSSRUMKHLUJ LRZ i VKLRXJ K QRQ
IRWPP DO HGXFDURQ LQFXGLQJ VFKRRO
HDWIG DFVIMMHV Z RINVKRSV  VSRUV
DQG FRP SXVHUF@WHV

VFKRROWIHDWAG DQG
FRP SXVIHUFOWHV GHQYHWHG

*(1(5$7,21 )25 &+$1*( &<

MAIQ P ROV  FKLGBULHQ IRP
GUIHWHQW EDFNJWRXQGV Z MK VKH
P DNRUW Rl VKH SDUAFLSDQW EHLQJ
QHZ®  DULYHG DM OXP VHHNLQJ
FKIGBLHQ ~ WHTXIUQJ  VSHFIDAVHG
VXSSRUV 1Q ®DWIQJ VKH * LHHN
@QJ XDIH DQG DGMWIRJ VR VKH QHZ
HQYLLRQP HQW

7KH WXGHQW |RGRZ HG
VXSSRUV FOWHV DQG
VIKLRXJ K VIKH SWRIWDP P H

VFKRRO
Z RINNKRSV

Z RINVKRSV Z VK
HQJ DJ HG

FKLABUHQ

38" (
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(P SR P HOWLV LOWAJWOVR VKH HP SRZ HPP HQWDQG LOWAJ LIDVMRQ RI P DU LQDAMHG
JWRXSV 7R HQKDQFH HP SR\ DELOW DQG |DFLOVIVA DFFHW VR VKH @ERXU P DUNHWIRU
NREVHHNHLY Z IViK GLVDGYDQVRJ HG EDFNJ IRXQGV LQFOXGLQI EXWQRWIP MG VR Z RP HQ

P LJWDQW DM XP  VHHNHW/ DQG WHIXJ HHV DV Z HEDV (RZ  WNLABIG Z RINHW/ 1Q &\ SIXV Z H
GHYH®RSHG WH ( P SR\ DELOW + XE

7KH SIRIWP P H LV GHMJ QHG VR SWRYIGH FRP SWHKHOQWYH YRFDWRQDO DFVYIVIHV DQG
WHWYLFHV VR VIKH VDU HWSRSXMMRQ 7RZ DUGV VKH HQG RI D SIRWMXQ RI FHWDLQ
DFVIYIMHY RI VKH SWIRJIWDP P H ZDV IP SGIP HOWMG ZKIFK ®IG VR EHQHI LFLDUHV
FRP SGMQJ VKH -RE LHOWAG ,&7 FRXUMH DQG FRQOHFVIQJ WHYHWO NMREVHHNHW/ Z MK
SRWQUDOHP SR\ HW/

,Q VIKH + XE LV VHW/R SWRYIGH VIKH |R@RZ LQJ

%DWE * UHHN/ DQIXDIH 1Q SHURQ FRXUHV

-RE HOWAG ,&7 WNLAY WDLQLQJ

-RE 6RFLDOSNIAY DQG ,QUAWYIHZ 3 IHSDUDVIRQ Z RUINVKRSV
/ DERXUS5 LJ KW \VHP LQDW/

- RE 6 HDUFK VHWIRQV

&9 &HDIRQ VHWIRQV

*(1(5$7,21 )25 &+$1*( &< 3$* (
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Q VKH IWDP HZRW R VKH 0 L+ HDOK
SIRMFW®IG E\ VKH $IUFDQ $ GYRFDF\
) RXQGDARQ LQ FRADERWDWRQ Z WK KH
&\ &KHFNSRIQWRI VKH $,' 6 6RQGDUW
0 RYHP HQW Z H RIIHUVDUW HWG +,9 DQG
6\ SKIOV WAWMQJ IRU P LJWDQW DQG
UHIXJ HHV

,Q RUW DQIVHG VHWIRQV SDUWAFLSDQW DUH
SWRYIGHG +.,9 DQG 67,V HDWG
LQIRWLP DURQ IWHH FRQGRP V DQG VW
lQ D VDIH DQG QRQ MGJP HQWDO VSDFH

WVKIQ VKH SWRMIFW LQ 1 RYHP EHU Z H
SDUIFLSDWAG LQ VKH ( XLIRSHDQ 7HWIRQJ
- HHN

Q ZH WG LOGLYLGX DY

Z WK EHIQJ Rl WHIXJHH RUP LJWDQW

EDFNJ LRXQGV : H DOR GLMMEXWAG RYHU
IUHH FRQGRP V DQG OXE UFDQW

VAWHG
LQGLYLGX D | RU
+,9 DQG 6\ SKLQV

FRQGRP V
GIMMEXVMG

*(1(5$7,21 )25 &+$1*( &<
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' XUQJ VKH \HDU ZH VXSSRUMG
P LJWDQW DQG WHIXJHH GG LQMDVYHV
VR HQFRXWDJH DQG SWRP RW VKHW
HI1RUV VR DGYRFDWA | RUVRFLDOFKDQJ H
DQG SWRYIGH SHHUVXSSRUNV

,Q SDUMFXDU VWKH 0 LWOW Z WK
" MDEIOMHY D JWRXS DGYRFDVIQJ |RU
WHIXIHHYV  DQG PLWOW  ZIW
GMOELOMHY Z DV DWMWHG 1Q YDURXV
DFVIRQV E\ *)& DQG KH@G ELZ HHNO
P HHVQJ V DWRXUSWHP IWHV

0 RIHRYHU Z H RITHWIHG VSRUV EDJV VR
VIKH |RRVED@S®\ HY/ SDUAFLSDVQJ 1Q
VIKH $ VIKGIWAV IRU+ 2 3( 7RXUQDP HQW
IQYROYIQJ P LJWDQW DQG  WHIXJHH
DVKGMAV LQ | RRVEEDAEDI DP HV
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7R XVUVH VKH HITHFW RI VSRUNV EHLQJ D
SRZ HUXO VRRO IRU LOVIAJ IDURQ  LHQHI
KHDOK SWRP RARQ DQG  KXP DQ
FRQQHFVIRQ Z H FUHDWG D P HQV IXWDO
WDP DQG VXSSRUMG VKH FULHDMRQ RI D
P HQV EDWHVED® WIDP FRQUWMAQJ RI
WHIXJ HHV

' XH VR LHWUFVIRQV LQ VIKH &\ SURW XWDO
DQG EDWHVED@ ®iDIXHV DQG @FN RI
IDP LADUW Z MK VKH KRW/FRP P XQIW
P LJWDQW DQG WIXJHH EDFNJWRXQGV
KDYH QP LWMAWG RSSRUXQIHY VR EH SDUN
Rl D VMDP DWSURIHWIRQDODQG DP DWXU
GIYHW

*(1(5$7,21 )25 &+$1*( &<

7KH SMHW Rl +RSH 7HDP
EDWHED® DQG 8QW )&
EDWHVED® HQIDIH 1Q Z HHNO
WDIQIQJ DQG SDUAFISDWA LQ YDURXV
VRXWQDP HQW  RUDQMHG  DFWRW
&\ SIXV
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7KH \ HDU Z DV GHP DQGLQJ LQ DGGLHWIQJ VRFIDO FXAOXWDODQG SRAF\ DAXHV
P SDFVIQJ P DU LQDAVHG JWRXSV DQG QRQ &\ SURW HP SKDVMQJ QRQ (8 FIMj HQV

7KHWH Z DV D WDSIG WKUWQ SXEQF GLVFRXUH VIRZ DUGV P RUH QHJ DVIYH LKHVRUF DURXQG
DAOXP DQG P LJWDVRQ 3DILHG Z WK VIKH [UHT XHQWSLRP RIRQ Rl QHJ DViYH QDUDVIVHV
DERXWUHIXJ HHV DQG P LJWDQW RQ P XMS® GIYHY VIKHUIH Z HIH D FRXS®1 Rl SK\ IFDO
DWDFNV DJ DIQWQRQ (8 FIMj HQV Z KIFK VKH RP EXGVZ RP DQ WIVAG Z HWH GUYHQ E\

WDFIMAP RVIVHV DQG RITHQWLYH VR ViKH &\ SURWFX®XUH DQG YDOXHV

0 RHRYHU MP LU VR WKH WHQG DFWRRW (XWRSH &\SWV LV EHFRP 1QJ P RWH
P XOWFXAXWODV SHRS® ILRP - GUIHWHQWE DFNJ LIRXQGV FRH[ MMQ VKH VDP H VSDFH 1Q D
P XQWXGHRI Z D\V

7KH JWRZ1QJ P LJWDQWDQG WHIXJHH SRSX@MMRQV HP SKDWH WKH P SRUDQFH RI
GHYH®RSLQJ HQYILRQP HQW DQG LQIMDVYHV VKDWD@RZ SHRS®i Rl YDURXV UDFLDO HVKQLF
JHQGHU VH[ XDORUHQVIMRQ H@J LIRXV VRFIRHFRQRP IF DQG LGHR®J LFDOEDFNJ LRXQGV
VR LQVALDFWDQG HQJ DI H Z WK HDFK RKHURQ DQ HT XDOIRRVQJ

*(1(5$7,21 )25 &+$1*( &< 3$* (
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Q @QH Z VK RXUDIP VR \KHG @ KWRQ
IOWDQFHV Rl  IOMWIFH DQG  XQIDW
WHDVP HQW VRZDWGV P DU LQDOVHG
JWRXSV VWXSSRUMKHP DQG FRQWIEXVH
VR LQIXHQFLQJ FKDQJH Z H HQJDIHG LQ
GUIHHQWDFVIRQV VIKURXJ KRXWIKH \ HDU

,Q $SUO DSDUVIRP  VXSSRUQJ
VIKH XQDFFRP SDQLHG P LQRW/ S RWAMQJ
IRU DQ P SIRYHP HQW 1Q VKHW @YIQJ
FRQGIMRQV RXUWHDP \KDWHG VKH QHZ V
WKIRXJK  YDURXV P HGID FKDQQHWV
IQFXGLQ] DSSHDWDQFHY RQ @RFDO 79
WIDVMRQV VR P RELOMH VIKH DXVKRUMHV VR
DGGUHW VIKH QHHGV RI VKH P LQRUY/

,Q DGGMRQ ZH SDUAFISDWG LQ VKH
3DUIDP HQVDU &RP P WWHH RQ ,QVALODO
$1IDWY P HHQJ IRFXVHG RQ P DQDJ LQJ
P LJWDVIRQ

) XUKHWP RIH  ZKI® KRGIQJ KHU
IQIDQWIQ -XO® D ZRP DQ DSSQ@FDQW
IRU LQWHUWQDVIRQDO SIRWFVIRQ Z DV

SK\MFD@® DWDFNHG E\ D  \HDURGG

* LHHN &\ SURWP DQ RYHUD GLVSXVH

*(1(5$7,21 )25 &+$1*( &<

Y%HQHILFIDUHV Rl RXU RUW DQLDVRQ
IlRP VKH &RQIRGMH FRP P XQW LQ
&\ SXV IRWZ DUGHG XV VKH YIGHR DQG
Z H DFWAG [P P HGLDWO®

H FRP P XQIFDWAG Z MK VIKH YLIFWP
VR FRQILP KHU FXUHQW KHDAK
FRQGIMRQV DQG SWRYIGHG KHU Z IMK
VKH QHFHWDU SK\ MFDO
SMWFKR®RJILFDO DQG G DO VXSSRW
ILRP RXU  WADP DQG RVKHU
RUW DOMDMRQV VXFK DV WKH &\ SWKXV
5 HIXJ HH &RXQFLO

$OR VKH P DW P HGID FRYHWJIH RI

VWKH DWDFN GG VR WH SXEQF

FRQGHP QDVMRQ RI VKH LQFIGHQW E\

ViKH SROFH DQG VKH RP EXGVZ RP DQ

GIDGLQJ VR VKH DXVKRUMHV \Z UW
WHVSRQWH
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$V WHIXIHHY DQG P LJWQW P D\ EH P SDFWIG QHIDWYHO E\ IDOH LQIRWP DURQ
SWRP RWAG SXEQFO MY FIXFIDOVR DGGUHW DQG FUI\ DAXHV

,Q 1 RYHP EHU WH 0 IOMWHU Rl ,QWURU 0 U1 INRV 1 RXUV GXUQJ D 79 SWRIWP P H
FOP HG VKDWLQ WIKH ) LUMWS HFHSVIRQ &HQWAU 3 RXWQDWD DV ®HV KDG +,9 DQG
Z HWH GIDJ QRWHG Z MK WKEHUFX®RLY

$V WKHWH QXP EHW ZHH YDW® H[ DJJHDWG VRIHWHU Z MK RVKHU &LYLO 6 RFLHW
2 U DQMOVIRQV Z H IHBIDWHG D 3 IHW 5 HBIDVH FODUWI\ 1QJ IKH DFFXWDVWA GHVIDLYY LQ VAP V
Rl LQGIMGXDY Z WK +,9 1Q &\ SWXV DV D Z KR® DQG GHP DQGHG WKDW+ ,9 LV QRWMR EH
XWHG DV D VRROVR FXOWDWA |HDUDQG WDFL\P

7KLV ®IG VKH 0 L.QMA Rl ,QVAURUVR FOW\ ViKH LQMDOWDVAP HQWDQG VKH 0 LOLIAU VR
H[ WIQG DQ DSR@®RJ\ VKRXGE KLV +,9 FRP P HQW KDYH J LYHQ VKH Z LIRQJ [P SIHWRQ

WVKLQ VIKH \ HDU * ) & HQJDJHG WXGHQW ILRP M| SXEQF DQG SUYDW \FKRRY DQG
XQLYHUMHY VXFK DV VKH 8 QLYHUAW RI &\ SWXV 1Q GLFXWIRQV VXURXQGLQJ VRFLDO
DAXHV

7KH SUP DU JRDOLV VR LQFIHDVH VKH WXGHQW FLYLF SDUAFLSDVMRQ DQG DZ DUHQHW
DE RXWVRFLDOFK D@IQJ HV 1Q &\ SIXV ' XUQJ VIKH YIMW VR VKH VFKRRQY DQG DFVIMVHV DW
RXU SWHP IMHV RXUWADP SUHVHOWAG * )&V Z RN DQG P LJWDVRU DQG KXP DQ WKW
FKD@IQJ HVLQ &\ SIXV

H DOR HQIDIHG VKH SDUAFISDQW 1Q YRXQWHUQJ DFWYIMHY Z WKIQ RXU
KXP DQLDUDQ DIG SWRIWDP P H

*(1(5$7,21 )25 &+$1*( &< 3$* (
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,QWALDFVIRQ DQG H[ FKDQJH DWH YWDO
VRRY 1Q FRP EDMRQJ [HQRSKRELD
WDFLWP  DQG GLVFUP LODVMRQ : LWKLQ VIKH
&\ SXV* RWF DP HB Z H RU DQLVHG VIKUHH
LOVAUFX @ LDOVS RUNV HYHQW LQ

2 YHU SHRS® ILRP P RWH VKDQ
FRXQMIHV ~ SDUAFISDWIG  1Q  VKH
RU DQUWHG IXWDO DQG EDWNHVED® |
VRXUDDP HQW

*(1(5$7,21 )25 &+$1*( &<

$ WJQULFDQWDQG SWRP IMQJ DVSHFW
R WKH VRXWDP HQW ZDV \KH
SDUIFISDMRQ Rl LQGIVIGXDY ILRP
GL I HIHQWEDFNJ LRXQGV DQG Z DOW R
@H FRP 1QJ VRIHVKHU DQG S\ LQJ
DJ DIQW HDFK RVKHU ? Z WK HVSHFW
DOG  VSRUNP DQONH  EHKDYIRXU
SWIRP RIQJ VKH FXQWDMRQ RI D
FRKHWLYH VRFLHW
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7KWIRXJKRXW VKH \HDU ZH RU DQLHG
YDURXV ~HYHQW FHOQWIQJ  DWRXQG
GUIHHQW @FDO  QDVMRQDO  DQG
LOWALDDVIRQDO DWXHV  LQFXGLQI  VKH
XSUMQJ DQG SWRRWW Q ,1DQ
H[ SHUHQFHV RI DM OXP VHHNHW/ DQG
DFVYL\P

7KH WHYHQ HYHQW FRQUMMG Rl
LQIRWP DVYH SUHVHQVDMRQV VFUHHQLQJ V
DQG GLFXWRQV VR SWRP RWM  VKH
GIVFRXUH RQ VXFK LWXHV DQG IRWHU
LOVIAUF X @ LDOH[ FKDQJ H

*(1(5$7,21 )25 &+$1*( &<

SDUAFLSDQWLQ RU DQLHG
LOVAUFX @ LDOVS RUV HYHQW

LOVHUFX OXDODQG GLVFXWIRQ
HYHQW RU DQLVHG

[QIRWP DVIiYH Z RINNKRSV VR VFKRRYY
DQG XQLYHUAMHY GHQYHWHG

WXGHQW HQJ DJ HG LQ YROXQWAHUQJ
DFVIYLIHV
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$@DQFHV DQG  SDWQHUKLSY DP RQJ
&IMO 6RFIHW 2 UDQMVDVRQV  DWH
HWHOWDOLQ FRYHUQJ MKFWLDOJ DSV
VXSSRUIRJ  YX@HWE® SRSXMVRQV

DQG LQIXHQFLQJ FKDQJH

Q ZH EHFDP H P HP EHW RI VKH
( XIRSHDQ 1 HW RWN $JDIQW 5 DFLWP
(1$5 DQG O9RIFU\ ZKIFK DWH
FRDOMRQV  VKDW  VXSSRUW  DQG
WUHQIWHQ  FRADERWDARQV  DP RQJ
&62V ZRWNIQJ ZWMK P LIWDQW DQG
WHIXJ HHV LQ ( XURSH

*(1(5%$7,21 )25 &+$1*( &<
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/ RFDODQG LQWALQDVRQDO RU DQIVDMRQV FRP SDQIHV DQG J DWLRRW JRXSV RP
ILHGYV DWIVMWRXU DFIRQV Z VK VKHLU LOWLI KVIXO J XIGDQFH  SDFVIEDO VXS SRUN DQG
P DWUDOGRQDVRQV

2 XUVXSSRUMUY/ S@\ D WJ QULFDQWLR®! LQ DFKIHYIQJ RXUJRDY DQG GIDGLQJ VR VKH
JWRZ W RI * HQHIDVRQ IRU&KDQIH &< : H Z DWP @ VKDON VKHP | RU VKHLU VWX\MADQG

VXEWDQVIDOVXSSRUWVILQ DGYRFDMQJ WKIRXJK RXU DFVIRQV IRU DQ LOFOXMYH GLYHUMH
DQG HT XIVDE® &\ SWKV

foody MEIREY
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© H Z RX@ @\H VR VMDQN D@RXU VXSSRUMY/ FKDUVDE® RU DQLVDVRQV FRP SDQLHV
DQG LQGLYIGXDY Z KR KDYH VXEWDQWDAD FRQWIEXWHG VR [P SBP HOVQJ DFVIRQV VR
VXSSRUW HP SRZ HU LQWAJWDW DQG DGYRFDWA IRU YXQ@HWE® DQG P DU LOQDAVHG
JWRXSVIQ &\ SWKV

0 HP EHU' RQDVRQV

3XEQF" RODMRQV

&RISRIDW' RQDVIRQV
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