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A YEAR IN
REVIEW

2025 marked the fourth year of official operations of Generation for Change CY
(GFC), following the organization's establishment in 2020 and its transition from an
informal initiative to a registered nonprofit in December 2021.

The year unfolded amid a complex, increasingly challenging global and local context.
Ongoing conflicts, geopolitical instability, and growing attacks against human rights
continued to drive displacement worldwide. In Cyprus, while the number of new
arrivals decreased compared to previous years, systemic pressures remained
significant. A growing backlog of asylum applications, combined with restrictive
migration policies and limited reception and integration structures, continued to
shape the realities faced by migrants and refugees on the island.

These developments reflected a broader shift in migration governance, with
increasing emphasis on deterrence and deportation rather than protection,
reception, and inclusion. Practices such as racial profiling and stop and search
targeting racialized individuals, mass deportations and removals, the continued
suspension of asylum processing for Syrian nationals, and restrictions preventing
applicants for international protection from accessing employment during their first
9 months further constrained access to rights and opportunities.
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A YEAR IN
REVIEW

At the same time, the suspension of key international
funding streams supporting Diversity, Equity, and
Inclusion initiatives, including programs
implemented by our organization, further pressured
civil society actors.

This context was further reflected in ongoing risks
along migration routes, including incidents in the
Eastern Mediterranean that resulted in loss of life,
highlighting the human consequences of restricted
access to protection and safe pathways.

GFC remained firmly committed to its mission to
influence positive social change by supporting,
empowering, and advocating for vulnerable and
marginalized communities. This includes individuals
of low socioeconomic status, refugees, asylum
seekers, migrants, and those facing discrimination.
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A YEAR IN REVIEW

Throughout the work

continued to be guided by direct

year, our
engagement with the communities we
serve and by close collaboration with
This
approach ensured that our actions

civil society organizations.

remained responsive to evolving
needs while grounded in lived
realities.

Building on previous vyears, we
continued to operate through our

three core and interconnected pillars:

Humanitarian Aid

n Empowerment and Integration

Advocacy and Interculturalism

The evolution of our third pillar,

from  Awareness  Raising and
Advocacy to Advocacy and
Interculturalism, reflects an

important shift in our work. While

advocacy and awareness raising

remain central, we now place greater
emphasis on

actively fostering

intercultural understanding as a
response to growing divisions and
across

negative perceptions

communities.

GENERATION FOR CHANGE CY

PAGE 056



GENERATION FOR CHANGE CY ANNUAL REPORT 2025

A YEAR IN REVIEW

Over the years, GFC has grown from a
small grassroots initiative into a
structured and dynamic organization.
In 2025, our team consisted of 11 staff
members, supported by 11 volunteers
through the European Solidarity
Corps program, and more than 50
active community volunteers. This
growth reflects both an expansion in
capacity and the strength of our

-
=
-

community. il , =]

A key milestone in 2025 was the establishment and opening of our Community
Empowerment Center in the heart of Nicosia. The Center represents an
important step in strengthening our long-term impact, serving as a dedicated
space for learning, connection, and community-led initiatives. Through the
Center, we implemented skills-building programs, including language
learning, digital skills development, and vocational training such as sewing
and tailoring. It also functioned as a safe and inclusive environment for
community activities, from discussions and meetings to psychosocial
initiatives such as board game sessions and group gatherings.
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A YEAR IN REVIEW

At the same time, we continued
implementing our material support
programs,  assisting hundreds of
beneficiaries through direct
distributions, home deliveries, and
community collection initiatives. These
efforts aimed to respond to immediate
needs while maintaining dignity and
accessibility for those we support.

Our work in social cohesion continued
to expand through sports and cultural
activities. Through tournaments, events,
and collaborative initiatives, we created
spaces where individuals from diverse
backgrounds could connect, interact,
and build relationships through shared
experiences. These activities play a key
role in fostering mutual understanding
and strengthening a sense of belonging.

"Our work continues to stand at
the intersection of
empowerment, and aafvocacy, while
active[y fostering intercultural
um{erstam{ing as a foum{ation

am[

swgpyort,

inclusive

for a
equitaﬁ[e society. "

more
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In parallel, we strengthened

contribution to knowledge creation and

our

policy discussions. During the year, we
developed and contributed to reports,
research, and practical tools addressing
issues, labor-market

key including

restrictions for applicants for
international protection, digital inclusion
practices for migrants, and youth civic
These

connect grassroots realities with broader

participation. efforts aim to

policy conversations.
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A YEAR IN REVIEW

BOY'5S CLOTHES
1234 MONTHI
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PILLAR ONE

HUMANITARIAN AID

Since the early stages of our work, GFC has placed strong emphasis on
addressing immediate community needs. While the number of new arrivals to
Cyprus has decreased in recent years, the demand for material support has
continued to grow, particularly among individuals applying for international
protection and those living in precarious socioeconomic conditions.

Within this pillar, our work focuses on responding to urgent material needs,
including food, clothing, hygiene items, and basic living essentials. Our
approach combines emergency response with structured, continuous support,
ensuring that individuals and families can access essential resources in a
dignified, consistent manner.

At the same time, our humanitarian work remains closely connected to our
broader mission. While meeting urgent needs is critical, we aim to ensure that
our support contributes to stability, dignity, and individuals' ability to navigate
their daily lives.
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CHALLENGES IN 2025

Despite a decrease in arrivals, the
needs of vulnerable households have
significantly increased. This is largely
due to structural and policy-related
factors that continue to affect access
to income, housing, and basic services.

A key challenge remains the restriction
that prevents applicants for
international protection from
accessing employment during the first
9 months following their application.
This has left many individuals without
a stable source of income for extended
periods, increasing their reliance on
external support.

At the same time, the discontinuation
or reduction of operations by
organizations and informal community
initiatives providing material
assistance has created additional gaps
in support. As a result, more
individuals and families have turned to
GFC for assistance, often requiring
ongoing and tailored support rather
than one-time interventions.

GENERATION FOR CHANGE CY

"The need for  basic  support
remains urgent and ongoing, with

individuals

community so[ic{arity to meet their

many

re[ying on

everyc{ay needs.”

Housing instability remains a
critical concern. Limited availability
of affordable accommodation,
combined with strict housing
conditions and economic barriers,
has contributed to an increase in
individuals experiencing or at risk
of homelessness.

At the organizational level, limited
resources have posed a continuous
challenge in meeting the growing
demand. We have increasingly
received requests for regular and

personalized support from
households facing prolonged
vulnerability, requiring careful

prioritization and coordination of
available resources.
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DEVELOPMENTS
& APPROACH

In response to evolving needs, GFC
continued to adapt and strengthen its
humanitarian response mechanisms.

Since 2024, we have introduced and
expanded our walk-in  support
system, allowing individuals to book
appointments and receive essential
food and hygiene supplies directly
from our premises. This system has
improved accessibility and ensured a
more  structured and dignified
process for beneficiaries.

For individuals unable to access our
location, particularly those residing in
other areas or facing mobility
challenges, we continued preparing
and delivering support packages to
their preferred locations, primarily
within Nicosia. These distributions
are carried out with the support of
our staff and community volunteers.

Due to limited resources and high
demand, each beneficiary is eligible
to receive support packages once per
month. This approach allows us to
extend assistance to a larger number
of individuals while maintaining
consistency in support.

GENERATION FOR CHANGE CY

Our methodology remains grounded

in identifying needs, mobilizing
resources, coordinating volunteers,
and ensuring efficient preparation
and distribution of support packages.
Beyond material assistance, this
process also serves as a platform for
community engagement, bringing
together individuals from diverse
backgrounds to contribute @ to
collective action and solidarity.
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ACHIEVEMENTS

DONATION DRIVE
PROGRAM

In 2024, GFC distributed 1,377
support packages, benefiting 2,161
individuals across Cyprus.

Building on this work, in 2025, we
further expanded our outreach and
impact. During the year, we
distributed 1,696 support packages,
supporting 1,129 households.
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Through these distributions, we
provided essential items, including
food equivalent to over 63,000
meals, more than 5,800 pieces of
clothing, 10,590 diapers, over 200
units of baby milk formula, and
more than 320 pairs of shoes, along
with other essential items.

These figures reflect both the scale
of need and the collective effort of
our team, volunteers, and
supporters in ensuring that basic
needs are met across communities.
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1,696+

support boxes distributed,
containing essential materials

3

giveaway events and
emergencies attended to
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03K+

meals, provided through food
distributions

10,590+

diapers

5,800+

pieces of winter clothing

320+

pairs of shoes

620+

packs of baby wipes

235+

packs of sanitary pads

200+

units of baby milk formula
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GIVING SUNDAY

As part of our commitment to community-based support, we organized Giving
Sunday Vol. 3, transforming our space into a free community market.

The event brought together individuals and families who could access clothing
for all ages, from babies to adults, as well as toys and other essential items.
More than 70 individuals benefited from the initiative.

Giving Sunday also served as a space for connection and interaction, bringing
together community members and volunteers in a shared environment of
solidarity and support. The event was made possible by dedicated community
volunteers, whose time and effort were central to its success.

GENERATION FOR CHANGE CY PAGE 14



GENERATION FOR CHANGE CY ANNUAL REPORT 2025

RESPONDING TO
EMERGENCIES

Apart from responding to urgent
community needs through material
support to households in highly
distressful or precarious conditions,
including households that could not
access food for several days or
needed essential items such as
bedding, kitchenware, furniture, and
hygiene supplies, GFC continued to
respond to urgent and unforeseen
situations throughout the year.

During the winter period, we
supported four young students who
were left homeless due to housing
restrictions and overcrowding
regulations. Having been forced to
leave their accommodation, they
were left without shelter for several
days. With limited resources, we
provided emergency support,
including sleeping bags, a tent,
blankets, and food.
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This case reflects a broader reality
across  Cyprus, where many
individuals, including locals,
migrants, and refugees, experience
housing insecurity and
homelessness, often without
visibility or adequate support.

We also mobilized support in
response to the fires in Limassol in
July, collaborating with partner
organizations to  collect and
distribute  essential items for
affected communities. Through a
coordinated effort across multiple
cities, we gathered and distributed
items such as baby formula, hygiene
products, and food supplies,
reinforcing the importance of
collective action in times of crisis.

These emergency responses
highlight the flexibility of our
humanitarian work and the critical
role of community solidarity in
addressing urgent needs.
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PILLARTWO

EMPOWERMENT AND
INTEGRATION

Through our direct engagement with marginalized and vulnerable groups,
including asylum seekers, refugees, and other migrants, GFC continues to
identify a strong and consistent demand for programs that support integration
into the host community. Among the most pressing needs are access to
language learning and opportunities to develop skills that facilitate labor-
market participation.

Within this pillar, our work focuses on empowering individuals by
strengthening their skills, knowledge, and capacities across key areas, including
education, employment, vocational training, and social participation. Our
approach aims to support individuals not only in meeting immediate challenges
but also in building pathways toward autonomy, stability, and long-term
integration.

In response to these needs, GFC continued implementing and expanding its
empowerment programs across various locations and formats. In Nicosia, we
delivered in-person language classes, digital skills training, and vocational
activities such as sewing and tailoring. At the same time, we extended our
outreach beyond the city, including the delivery of English language classes at
the Kofinou Reception and Accommodation Center for Applicants for
International Protection.

Our programming also included targeted vocational training, such as barista
training, to enhance employability and provide practical skills aligned with
labor-market needs. In addition, we continued to support youth engagement
through initiatives such as a football team for young individuals aged 15 to 18,
creating spaces for both personal development and social connection.
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CHALLENGES
IN 2025

GENERATION FOR CHANGE CY PAGE 17




GENERATION FOR CHANGE CY ANNUAL REPORT 2025

ACHIEVEMENTS

GFC provides Greek and English
language classes to refugees, migrants,

and other individuals from
marginalized communities to
strengthen their language skills,
support  social integration, and

improve access to the labor market.

Our language programs are designed
to be inclusive and accessible, offering
Al and A2 levels in both intensive and
regular-paced formats. Classes are
delivered through a combination of
online and in-person sessions, with
online access available for participants
from other cities across Cyprus,
enabling individuals with different
needs and circumstances to engage
consistently. In-person classes take
place at our Empowerment Center and
main offices in Nicosia, as well as at
the Kofinou Reception and
Accommodation Center for Applicants
for International Protection.
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« Christian “

Cameroon “When it comes to personal
development, you realise that
when you exchange certain words
in the same language, people treat
you and perceive you differently.
Now, in the professional world, it's
the same thing; it opens doors for
you. A good employer, when they
know that it would be easy to
communicate, they prefer you over
someone else who might have a
language barrier. So | am very
happy with the quality, availability,
and friendliness of everyone.,

It's been a great experience, and |
have made a lot of progress.”

The programs are open to both adults
and teenagers, including individuals
with limited literacy, ensuring that
participants with diverse educational
backgrounds can access learning
opportunities. To provide continuity
and flexibility, courses are typically
delivered in three cycles throughout
the year: Spring, Summer, and Fall.
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Language learning is implemented across several of our core and project-based
initiatives. These include our Employability Hub, supported by various donors
such as the ENAR Foundation, Universitas, and Bridges for Tomorrow, as well as
our core program eLearning for Change CY and the CREATE project, which is co-
funded by the European Commission.

Throughout 2025, these programs saw strong engagement and demand, with a
high number of applications across all cycles. In total, 777 participants were
enrolled, including 710 adults and 67 teenagers. Among them, 402 were young
girls or women. A total of 388 participants completed the courses, attending
more than 65% of the sessions in each term.

The success of these programs reflects not only the strong demand for
accessible language-learning opportunities but also the dedication and
commitment of the participants, as well as the continuous efforts of our
teachers and facilitators who supported their learning journey.
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PROGRAMS

In 2025, GFC continued providing
digital skills courses in response to the
growing need for accessible digital
literacy among migrants and refugees.
Recognizing the increasing role of
digital tools in everyday life, from
accessing services to applying for jobs,
our programs focused on supporting
participants in building the skills
needed to navigate the digital world
with confidence.

83

enrolled participants
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women participating

The training targeted beginner-level
participants, particularly individuals
with limited or no prior experience
with computers or smartphones.
Through the courses, participants
learned how to use digital devices for
both  personal and  professional
purposes, including searching for
information, accessing online services,
and  applying for  employment
opportunities.

46

completed the course
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Programs were delivered at our Empowerment Center in Nicosia and at the
Kofinou Reception and Accommodation Center for Applicants for International
Protection, ensuring access for individuals across different settings. To respond
to varying needs and availability, we implemented both structured courses and
shorter targeted workshops. The courses typically ranged from 15 to 20 hours,
while shorter 3- to 5-hour one-time workshops focused on specific topics such
as creating a CV, navigating online government services, and using digital tools
for everyday tasks.

These activities were implemented through our core program, Employability
Hub, with support from the ENAR Foundation and the MINDT project, which is
co-funded by the European Commission.

Throughout the year, 83 participants enrolled in digital skills programs. Among
them, 36 were women, representing approximately 43 percent of participants. A
total of 46 participants completed the courses, attending more than 65 percent
of the sessions.

The continued engagement in these programs highlights both the demand for
digital skills and their importance in promoting inclusion. By strengthening
digital literacy, participants are better equipped to access services, pursue
employment opportunities, and participate more actively in society.
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VOCATIONAL TRAINING
PROGRAMS

Within the year, GFC continued to
strengthen its vocational training
activities as part of its broader efforts
to support pathways to employment,

self-reliance, and social inclusion.
Recognizing  the importance of
practical, market-relevant skills, our

programs aimed to equip participants
with the tools needed to build stable
livelihoods while also creating inclusive
learning environments that foster
confidence and personal development.

33

individuals advancing
their practical skills
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As part of this work, GFC
implemented both certified training
opportunities and community-based
skills development initiatives,
responding to different needs and
starting  points.  While = some
participants seek direct entry into
the labor market through formal
certification, others benefit from
non-formal learning spaces that
build practical skills, creativity, and
confidence, supporting both daily
life and future opportunities.

947%

women participating
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The sewing and tailoring program designed for refugee and migrant women,
delivered through the ELEVATE HERight project funded by the European
Commission under the Prevent Program, provided a 95-hour learning
experience through weekly sessions and benefited 28 participants. The program
brought together an average of 10 participants each week for 3.5-hour
workshops, offering a safe and supportive environment to develop sewing and
garment design skills. Through a peer-to-peer approach led by an instructor
with a refugee background, participants engaged in hands-on sessions, group
workshops on women’s rights and well-being, and built meaningful connections
with one another. Childcare was provided to ensure accessibility, and Hudson
Cyprus Ltd supported the program by providing 8 high-quality sewing
machines.

In parallel, GFC implemented a 40-hour intensive Barista training program for
refugees and migrants, combining practical learning with the Barista
Intermediate Class Curriculum and online assessments. The training concluded
with an Open Day at lheartCoffee Roasters, where participants showcased their
skills. A total of 5 participants were enrolled, including 3 women, and 4
participants completed the program, all receiving the Specialty Coffee
Association Barista Certification. The training was supported by the ENAR
Foundation and delivered by certified trainers from IheartCoffee Roasters.

Through these initiatives, participants developed practical skills, gained
confidence, and explored pathways to employment and personal growth.
Together, these programs highlight the importance of offering diverse and
accessible vocational opportunities that respond to the realities and aspirations
of the communities we serve.
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INDIVIDUAL SUPPORT SERVICES

Alongside its training and skills development activities, GFC continued to
provide targeted individual support to people facing barriers in accessing
employment, services, and opportunities. These services are designed to offer
personalized guidance, ensuring that participants receive practical support
tailored to their specific needs and circumstances.

EMPLOYABILITY SUPPORT
SERVICES

Through the Employability Hub core
program, supported by the ENAR
Foundation, 54 individuals received
tailored employability support. This
included assistance with Cv
preparation, development of interview
skills, and guidance on labor rights.

Participants were also supported in
searching for suitable job
opportunities, navigating job
platforms, and submitting applications.
In addition, they received guidance on
recruitment processes and labor-
market expectations. These services
aim to strengthen  participants’
readiness for employment while
increasing  their  confidence in
pursuing job opportunities.
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SUPPORT AND GUIDANCE
FOR WOMEN

GFC implemented a dedicated
Support and Guidance service for
49 women with migrant
backgrounds, including asylum
seekers, refugees, and domestic
workers. Delivered through the
ELEVATE HERight project, funded by
the European Commission under the

Prevent Program, this initiative
provided free, one-on-one support
in a safe and accessible
environment.

Through this service, women
received information about their
rights and available services in
Cyprus, as well as referrals to
trusted organizations for legal,
health, psychological, and social
support. Participants were also
guided in accessing education,

vocational training, and employment
opportunities, and had the
opportunity to speak with a trained
professional either in person or
remotely. The service was offered in
multiple languages to ensure

accessibility.
103

supported through tailored services
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PSYCHOSOCIAL & COMMUNITY

Throughout the year, GFC organized and
supported a range of psychosocial and
community engagement activities to foster
well-being, social connection, and a sense of
belonging among refugees, migrants, and
local communities. In 2025, more than 300
individuals participated in these activities,
reflecting both the demand for such spaces
and their importance in supporting inclusive
communities.

These activities address the emotional and
social dimensions of integration, recognizing
the need for safe, welcoming environments
where individuals can connect, express
themselves, and build supportive
relationships. Throughout the year, activities
included community celebrations, youth
engagement events, intercultural sports and
gaming tournaments, creative workshops, and
dedicated mental wellness sessions.
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PSYCHOSOCIAL & COMMUNITY

From International Women’s Day
and Eid celebrations to community
days, tournaments, and beach
activities, these initiatives created
inclusive  environments where
participants of all ages could come
together through shared
experiences. In parallel, targeted
workshops such as  mental

wellness sessions provided
participants with practical tools to
manage stress, strengthen
resilience, and navigate

uncertainty, while encouraging
peer support and open dialogue.
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PSYCHOSOCIAL & COMMUNITY

These activities engaged a diverse group of participants, including children, youth,
and adults from migrant, refugee, and local backgrounds, with a strong focus on
youth and women. Activities were primarily hosted at the GFC Empowerment Center
in Nicosia, with others held in various locations across Cyprus, including Limassol
and coastal areas, to ensure wider accessibility.

The initiatives were implemented both independently by GFC and in collaboration
with partner organizations, including Equity in Action, Athletes for Hope, Running
Fluent Initiative, CODECA, and others. Several activities were delivered within the
framework of projects such as BEYOND and Sports for Inclusion, co-funded by the
European Union through the Erasmus+ program and the European Solidarity Corps.

Through these efforts, GFC continued to strengthen community ties, promote
intercultural understanding, and support participants' emotional well-being,
contributing to more inclusive and connected communities across Cyprus.

300+

participants engaged in psychosocial and
community engagement activities
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SPORTS PROGRAMS

Understanding the value of sport as a tool
for inclusion, well-being, and youth
development, GFC continued in 2025 to
implement its Sports Program, with a
strong focus on structured and
community-based activities that promote
social connection and participation
among diverse groups.

As part of this, GFC implemented the
Football for Unity project, supported by
the FIFA'  Foundation @~ Community
Program, focused on underserved
teenagers aged 13 to 18 from migrant and
refugee backgrounds. Through weekly
training sessions led by an experienced
coach, a total of 20 young participants,
including 2 girls, engaged in the program,
with 166 participations recorded across 17
sessions. The training focused on
improving football skills and physical
fitness, while also fostering teamwork,
discipline, and confidence. Beyond sport,
the sessions created a safe and inclusive
environment that supported positive
social interaction, emotional well-being,
and a strong sense of belonging.

20 17 1

young participants weekly sessions  friendly game organized
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SPORTS PROGRAMS

(

In addition, an Interculturally Friendly Football Match was organized, bringing
together the GFC team and local youth. A total of 22 participants took part in
the match, providing an opportunity for cultural exchange, teamwork, and
community building, further strengthening social cohesion and mutual
understanding.

Alongside this structured initiative, GFC continued to organize and support a
variety of sports-based activities, including intercultural tournaments and
recreational events such as beach volleyball, table tennis, and gaming
competitions. These activities, implemented independently and in
collaboration with partner organizations, are further described in the
Psychosocial and Community Engagement Activities section, where they
contributed to fostering inclusion, interaction, and community cohesion
across Cyprus.

Through its Sports Program, GFC continues to demonstrate the role of sport
as a powerful tool for inclusion, connection, and youth empowerment.
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RESEARCH &
RESOURCE DEVELOPMENT

STRUGGLE AND RESILIENCE:

FAIR

THE IMPACT OF LABOR MARKET RESTRICTIONS
ON ASYLUM SEEKERS IN CYPRUS

™ FAIR = ¥ &K e

=
J
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GFC conducts purposeful research and develops practical resources to
explore and address key issues related to migration, human rights, racism, and
integration. These outputs are grounded in both primary and secondary
research methodologies, including literature reviews, interviews, surveys,
consultations, and co-creation processes with professionals, stakeholders,
and target communities. This approach ensures that all materials are
evidence-based, context-responsive, and directly informed by the lived
experiences of the populations they aim to support.

In total, GFC was involved in the development of over 12 research outputs
and educational resources during the reporting period, including 7
publications that have been finalized and made publicly available.
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RESEARCH &
RESOURCE DEVELOPMENT

; Mapping the Capacity and Realities of

Co-funded by
tha Eurcpean Union

The published materials cover a wide range of thematic areas. These include
research on youth participation and civic engagement, mapping the realities
and opportunities of young migrant entrepreneurship, and analyzing the
impact of labor market restrictions on asylum seekers' access to employment
and integration pathways. Additional resources focused on social,
educational, and employment-related support services for migrants and
refugees, gender-based violence response and available support systems, as
well as the challenges and resilience of at-risk youth across multiple
European contexts. GFC also contributed to the development of intervention
roadmaps outlining practical, community-based responses to youth
integration challenges. These publications can be accessed through the
Publications section of GFC's website.
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RESEARCH &
RESOURCE DEVELOPMENT

At the same time, GFC remained actively
engaged in developing a wide range of
educational and practical resources that
have not yet been published. These include
tools and materials focused on countering
misinformation and harmful narratives
about migration, addressing gender-based
violence, promoting critical thinking and
media literacy, supporting digital skills
instruction for young migrants, and
strengthening inclusive language-learning
methodologies for both youth and adults.
Additional resources were developed to
support antiracism education, community-
level activism, and the empowerment of
individuals  through  accessible and
practice-oriented learning materials.

- . e

The development of these resources is made
possible through the support of a diverse
network of institutional and philanthropic
partners. These include the European
Commission  through various funding
programs, Choose Love supporting advocacy
and research initiatives, and the Olympic
Refuge Foundation through the Collaborative
Action Grant under the Sport for Refugees
Coalition. Together, these partnerships
enable GFC to produce high-quality,
impactful materials that contribute to
knowledge generation, inform policy and
practice, and strengthen the capacity of both
individuals and organizations working in the
field.

7

publications

research and resource
development initiatives
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CAPACITY BUILDING
& TRAINING

GFC continued to design and implement a wide range of capacity-building
activities to strengthen the knowledge, skills, and competencies of individuals
working with or belonging to migrant and refugee communities. These
activities targeted diverse groups, including professionals, educators, youth,
artists, and community actors, to improve both individual capacities and the
quality of support provided across sectors.

In 2025, 197 participants engaged in capacity-building activities,
including 79 young girls and women, reflecting GFC’s continued
commitment to inclusive, gender-responsive approaches. Overall, GFC
delivered 10+ training sessions across key thematic areas, including
digital inclusion, intercultural competence, language education,
safeguarding and anti-discrimination, and youth civic engagement.

10+ 197 79

training sessions participants engaged young girls and women
implemented engaged
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CAPACITY BUILDING
& TRAINING

Throughout the year, GFC delivered
specialized training for professionals
working in migration, education, and
social inclusion. These included
sessions focused on digital skills
development and access to online
services, intercultural competence,
safeguarding practices, and inclusive
approaches to working with diverse
communities. Participants were
equipped with practical tools to help
migrants navigate digital platforms,
access essential services, and
overcome barriers to digital inclusion.

At the same time, GFC implemented
targeted training for educators,
focusing on innovative and inclusive
methodologies for teaching Greek as a
second language to migrant learners.
These sessions introduced
communication-based teaching
approaches, storytelling, and digital
tools, along with effective methods for
supporting language acquisition across
diverse classroom settings. Similarly,
training activities were delivered for
mentors and professionals in the
creative sector, strengthening their
ability to support migrant artists and
foster inclusive cultural spaces.
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CAPACITY BUILDING
& TRAINING

GFC also invested in youth-focused
capacity building, bringing together

young people from diverse
backgrounds to explore topics such as
civic participation, antiracism,

identity, and social change. Through
interactive, experiential learning,
participants developed skills in public
speaking, advocacy, critical thinking,
and community organizing. These
activities created spaces for reflection,
dialogue, and collaboration,
empowering young people to shape
more inclusive societies actively.

Many of these trainings were
implemented in collaboration with
partner organizations and institutions,
including Visual Voices, CODECA, the
Cyprus Pedagogical Institute, KEEAED,
and international partners across
Europe. Activities were delivered both
locally in Cyprus and through
transnational exchanges,
strengthening cross-border learning
and cooperation.
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CAPACITY BUILDING
& TRAINING

In parallel, GFC actively participated in
training opportunities provided by other
organizations, further strengthening its
internal expertise and organizational
development. These included high-level
training programs on human rights
advocacy, racial justice, digital rights,
and civic space across Europe. Through
these engagements, GFC staff expanded
their  knowledge, built  strategic
networks, and enhanced their ability to
design and implement impactful
programs.

Through its capacity-building work, GFC
continues to contribute to the
development of skilled, informed, and
empowered individuals who are better
equipped to support migrant
communities, challenge inequalities, and
promote inclusive, rights-based
practices across Cyprus and beyond.
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PILLAR THREE

ADVOCACY &
INTERCULTURALISM

The year 2025 continued to present complex social and political challenges
affecting migrants, refugees, and other marginalized communities in Cyprus.
Public discourse around migration remained polarized, with persistent negative
narratives, misinformation, and increasing visibility of discriminatory attitudes
toward racialized individuals. Simultaneously, policy developments and
practices, including stricter migration control measures and deportation
actions, continued to shape both lived realities and public perceptions.

Within this context, the need for advocacy, accurate information, and
meaningful engagement became increasingly important. There is a growing
responsibility to contribute to more informed and inclusive public
conversations, while ensuring that the voices and experiences of migrants and
refugees are visible, represented, and reflected in discussions that affect them.

b SO e

At the same time, Cyprus continues to evolve as a diverse and multicultural
society, highlighting the importance of fostering interculturalism. Through this
pillar, GFC focuses on strengthening advocacy efforts, challenging harmful
narratives, and creating spaces where people from different backgrounds can
interact, exchange perspectives, and build mutual understanding, contributing
to more inclusive and cohesive communities.

GENERATION FOR CHANGE CY PAGE 87



GENERATION FOR CHANGE CY ANNUAL REPORT 2025

ADVOCACY &
POLICY ENGAGEMENT

In 2025, GFC continued to strengthen its advocacy efforts by contributing to
evidence-based discussions, engaging with policymakers and stakeholders,
and amplifying the voices and lived experiences of migrant and refugee
communities. While still expanding its advocacy portfolio, GFC focused on
building strategic partnerships, generating knowledge, and creating spaces
for dialogue at both the national and European levels. In doing so, GFC
implemented a series of advocacy actions, including policy development,
stakeholder engagement, participation in European-level consultations, and
targeted communication efforts.

A key component of this work was the development and dissemination of
research findings and policy recommendations. Through initiatives such as
the FAIR project, GFC examined the impact of labor-market restrictions on
asylum seekers in Cyprus, leading to the publication of a policy report and a
policy brief targeted at policymakers, civil society organizations, and other
relevant stakeholders. These findings were presented at the FAIR Conference,
which brought together representatives from public institutions, international
organizations, and civil society to discuss the social, economic, and structural
implications of existing policies and explore more inclusive and equitable
alternatives.
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In parallel, GFC organized and contributed to policy dialogue spaces that
enabled direct engagement between communities and decision makers. This
included a youth roundtable that brought together young people from diverse
backgrounds with representatives from national institutions, as well as
participation in panel discussions and conferences addressing issues such as
migration, social inclusion, and cross-sector collaboration. These spaces
provided opportunities to highlight lived experiences, raise critical questions,
and promote more responsive and inclusive approaches to policymaking.

At the European level, GFC actively engaged in advocacy networks and
consultations, including participation in regional meetings of the European
Network Against Racism and consultations led by international organizations.
These engagements contributed to shaping collective advocacy strategies,
addressing challenges related to civic space, racism, and migration, and
strengthening collaboration with organizations across Europe.

Advocacy efforts were further supported through communication and
awareness-raising actions, including targeted social media campaigns
addressing issues such as food insecurity, labor restrictions, and the broader
realities faced by migrants and asylum seekers in Cyprus. GFC also contributed
to public discourse through media engagement, public statements, and
participation in podcasts and discussions that highlighted the organization’s
work and the experiences of the communities it serves.

Through these combined efforts, GFC continues to position itself as a growing
advocacy actor, contributing to more informed dialogue, promoting rights-
based approaches, and working towards more inclusive and equitable policies
and practices in Cyprus and beyond.
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PUBLIC ENGAGEMENT &
AWARENESS ACTIVITIES

In 2025, GFC implemented 12+ public
engagement and awareness workshops,
engaging over 420 participants, including
children, youth, educators, and members
of the general public. These activities
aimed to foster critical thinking, challenge
harmful narratives around migration, and
create meaningful spaces for dialogue,
learning, and exchange.

A key component of this work was the
delivery of Destination Europe workshops,
which engaged 91 participants across
multiple sessions. Through interactive
role-play and discussion-based activities,
participants explored the complexities of
migration and gained a  deeper
understanding of how decisions made at
European, national, and local levels impact
the lives and rights of migrants. These
workshops were implemented in
partnership with the European Migration
Network Cyprus.
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PUBLIC ENGAGEMENT &
AWARENESS ACTIVITIES

In parallel, GFC delivered a series of
workshops and public presentations that
engaged 329 participants across schools,
universities, and community settings.
These activities introduced participants to
diverse cultural expressions through
dance, music, storytelling, and visual arts,
led by artists from migrant backgrounds.
By  engaging  participants  through
creativity and lived experience, these
sessions fostered empathy, reflection, and
a deeper wunderstanding of identity,
belonging, and cultural diversity, moving
beyond narratives of vulnerability and
highlighting dignity, skills, and shared
humanity. These workshops were
implemented through the RELATE project,
co-funded by the European Commission.
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7,

Additional activities focused on countering

misinformation and promoting inclusive

dialogue by testing the Myth Hunters

workshop, an interactive session designed

to challenge stereotypes and harmful

narratives about refugees and migrants. The 12+
workshop was implemented within the
framework of the PASS project, supported
by the Olympic Refuge Foundation through
the Collaborative Action Grant. It engaged

14 participants, primarily young people, who 420+
explored common myths, reflected on their
origins and impact, and developed critical
thinking skills to identify and respond to
misinformation. The session also served as a
co-creation space, allowing participants to
share perspectives, test approaches, and
contribute to the further development of
the methodology as a tool for awareness
raising and social cohesion.

workshops organized

participants engaged

Through these efforts, GFC continues to
promote informed dialogue, challenge
misinformation, and foster more inclusive
and empathetic communities by engaging
individuals directly in conversations and
experiences that shape how migration and
diversity are understood.
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PUBLIC ENGAGEMENT &
AWARENESS ACTIVITIES

In 2025, GFC organized a dynamic series of
intercultural events and community engagement
activities, bringing together over 1,400
participants from diverse backgrounds across
Cyprus. These events created inclusive and
welcoming spaces where individuals could
connect, share experiences, and celebrate
cultural diversity through dialogue, creativity,
and collective participation.

A key highlight of the year was the Diversity Day
Art Festival 2025, which gathered 937
participants at Faneromeni Square in Nicosia.
Marking World Day for Cultural Diversity, the
festival served as a vibrant platform for
intercultural exchange, featuring live
performances, interactive art workshops, and
cultural food and artisan stalls. By bringing
together local and migrant communities in a
shared public space, the event -challenged
stereotypes, fostered dialogue, and promoted
the value of diversity within Cypriot society.
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PUBLIC ENGAGEMENT &
AWARENESS ACTIVITIES

In addition, GFC co-organized and
hosted community-focused events, such
as the International Women’s Day
celebration and the VibeWave
Community Day, engaging women,
youth, and families from migrant and
refugee backgrounds. These events
combined informative sessions, creative
activities, and social gatherings, offering
participants opportunities to learn,
express themselves, and build
meaningful connections in safe and
inclusive environments. Activities such
as music, dance, storytelling, and shared
meals played a central role in fostering a
sense of belonging, empowerment, and
community cohesion.
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Intercultural sports tournaments also
played a significant role in promoting
inclusion and community connection.
The Intercultural Exchange Football
Tournament brought together teams
from diverse backgrounds, engaging
119 players and 250 attendees across
multiple matches, culminating in a
final event held at PAEEK Stadium.

The tournament showcased not only
athletic performance but also strong
values of solidarity, respect, and
teamwork, while successfully
incorporating a community
fundraising component to support
GFC’s  initiatives.  Similarly, the
Intercultural Beach Volleyball
Tournament engaged 61 players and
30 attendees, creating an open and
energetic environment where
participants connected through sport,
shared activities, and collective
experiences, including a beach clean-
up that promoted environmental
awareness.

GENERATION FOR CHANGE CY

These tournaments, implemented
in collaboration with partners
such as Athletes for Hope, Equity
in Action, and Running Fluent
Initiative, demonstrated the
power of sport as a tool for
inclusion, interaction, and social
cohesion.

Through these initiatives, GFC
continues to actively promote

interculturalism by creating
spaces  where  diversity s
experienced, valued, and

celebrated. These events not only
strengthen social bonds but also
help build more open, inclusive,
and connected communities

across Cyprus.
5+

events organized

1,491+

participants engaged
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PARTNERSHIPS
& NETWORKS

GFC continues to strengthen its work through

active participation in local, national, and =
international networks and through strategic rll -
partnerships that enhance its reach and

impact. In 2025, GFC remained an active .‘

member of key platforms, including PICUM, European Network
the European Network Against Racism (ENAR), Against Racism
VOICIFY, and the Nicosia Solidarity Network.
Through these memberships, GFC contributes
to collective advocacy efforts, knowledge
exchange, and coordinated responses to
challenges affecting migrant and refugee
communities across Cyprus and Europe. At the v (] ICIFY
local level, GFC continues to collaborate

closely with a wide range of civil society

organizations and institutional partners,

including UNHCR Cyprus and the Cyprus

Pedagogical Institute, strengthening joint e PICUM
efforts to support vulnerable populations, ¢ e _
promote inclusive education practices, and f:::;ﬁ“u’:;:’;*_"‘”“g““"
enhance community engagement.

GENERATION FOR CHANGE CY PAGE 46



GENERATION FOR CHANGE CY ANNUAL REPORT 2025

PARTNERSHIPS
& NETWORKS

A key milestone in 2025 was the signing of a Memorandum of Understanding
with the Cyprus Red Cross Society, reflecting a shared commitment to
supporting vulnerable communities. This partnership focuses, among others,
on assisting survivors of gender-based violence and at-risk migrant women Dy
facilitating access to counseling and [social services. Established within the
framework of the ELEVATE HERight [project, this agreement also lays the
foundation for long-term collaboration, strengthening coordinated support
systems and expanding access to essential services for those in need.

GFC also benefited from support from private-sector partners, including
Hudson Cyprus Ltd, which contributed to the organization's programs Dby
providing 8 high-quality sewing machines. These partnerships, alongside
ongoing collaborations with community organizations and institutions, play a
critical role in strengthening GFC’s capacity to deliver impactful, sustainable,
and inclusive initiatives across Cyprus.
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DONORS & FUNDING

GFC would like to express its sincere gratitude to all supporters, charitable
organizations, institutions, enterprises, and individuals who have contributed
to the implementation of its actions throughout 2025. Their support has been
essential in enabling GFC to continue delivering programs that support,
empower, integrate, and advocate for vulnerable and marginalized
communities across Cyprus.

We extend our appreciation to key donors and funders, including the
European Commission, Choose Love, the FIFA Foundation, the ENAR
Foundation, the Olympic Refuge Foundation, and Bridges for Tomorrow,
whose contributions have enabled us to expand our work and reach more
communities in need. We also acknowledge the continued support of the
public, whose donations, volunteer engagement, and trust in our work remain
a vital pillar of our efforts. Together, these contributions allow GFC to sustain
and grow its impact while responding to evolving social needs.

FUNDING SOURCES

Other Funding Sources l 4%

Public Donations and Community Support |1%

Foundations and Institutional Donors . 10%

European Commission Funding _ 85%

0% 20% 40% 60% 80% 100%
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	A YEAR IN REVIEW
	2025 marked the fourth year of official operations of Generation for Change CY (GFC), following the organization's establishment in 2020 and its transition from an informal initiative to a registered nonprofit in December 2021.
	The year unfolded amid a complex, increasingly challenging global and local context. Ongoing conflicts, geopolitical instability, and growing attacks against human rights continued to drive displacement worldwide. In Cyprus, while the number of new arrivals decreased compared to previous years, systemic pressures remained significant. A growing backlog of asylum applications, combined with restrictive migration policies and limited reception and integration structures, continued to shape the realities faced by migrants and refugees on the island.
	These developments reflected a broader shift in migration governance, with increasing emphasis on deterrence and deportation rather than protection, reception, and inclusion. Practices such as racial profiling and stop and search targeting racialized individuals, mass deportations and removals, the continued suspension of asylum processing for Syrian nationals, and restrictions preventing applicants for international protection from accessing employment during their first 9 months further constrained access to rights and opportunities.

	A YEAR IN REVIEW
	At the same time, the suspension of key international funding streams supporting Diversity, Equity, and Inclusion initiatives, including programs implemented by our organization, further pressured civil society actors.
	This context was further reflected in ongoing risks along migration routes, including incidents in the Eastern Mediterranean that resulted in loss of life, highlighting the human consequences of restricted access to protection and safe pathways.
	GFC remained firmly committed to its mission to influence positive social change by supporting, empowering, and advocating for vulnerable and marginalized communities. This includes individuals of low socioeconomic status, refugees, asylum seekers, migrants, and those facing discrimination.

	A YEAR IN REVIEW
	Throughout the year, our work continued to be guided by direct engagement with the communities we serve and by close collaboration with civil society organizations. This approach ensured that our actions remained responsive to evolving needs while grounded in lived realities.
	Building on previous years, we continued to operate through our three core and interconnected pillars:
	The evolution of our third pillar, from Awareness Raising and Advocacy to Advocacy and Interculturalism, reflects an important shift in our work. While advocacy and awareness raising remain central, we now place greater emphasis on actively fostering intercultural understanding as a response to growing divisions and negative perceptions across communities.
	Humanitarian Aid
	Empowerment and Integration
	Advocacy and Interculturalism

	A YEAR IN REVIEW
	Over the years, GFC has grown from a small grassroots initiative into a structured and dynamic organization. In 2025, our team consisted of 11 staff members, supported by 11 volunteers through the European Solidarity Corps program, and more than 50 active community volunteers. This growth reflects both an expansion in capacity and the strength of our community.
	A key milestone in 2025 was the establishment and opening of our Community Empowerment Center in the heart of Nicosia. The Center represents an important step in strengthening our long-term impact, serving as a dedicated space for learning, connection, and community-led initiatives. Through the Center, we implemented skills-building programs, including language learning, digital skills development, and vocational training such as sewing and tailoring. It also functioned as a safe and inclusive environment for community activities, from discussions and meetings to psychosocial initiatives such as board game sessions and group gatherings.
	A YEAR IN REVIEW
	At the same time, we continued implementing our material support programs, assisting hundreds of beneficiaries through direct distributions, home deliveries, and community collection initiatives. These efforts aimed to respond to immediate needs while maintaining dignity and accessibility for those we support.
	In parallel, we strengthened our contribution to knowledge creation and policy discussions. During the year, we developed and contributed to reports, research, and practical tools addressing key issues, including labor-market restrictions for applicants for international protection, digital inclusion practices for migrants, and youth civic participation. These efforts aim to connect grassroots realities with broader policy conversations.
	Our work in social cohesion continued to expand through sports and cultural activities. Through tournaments, events, and collaborative initiatives, we created spaces where individuals from diverse backgrounds could connect, interact, and build relationships through shared experiences. These activities play a key role in fostering mutual understanding and strengthening a sense of belonging.


	"Our work continues to stand at the intersection of support, empowerment, and advocacy, while actively fostering intercultural understanding as a foundation for a more inclusive and equitable society. "
	A YEAR IN REVIEW
	At the core of our work remains a clear understanding that while addressing urgent material needs is essential, sustainable change requires investing in people's autonomy, skills, and long-term opportunities.
	While the multiple challenges of the year endured by the persons we aim to serve and the difficulties we experience in addressing and attending to the needs of society can be discouraging, the support received by the local community was a force enabling us to continue our work. In 2025, we saw Generation for Change CY grow with the engagement of new staff members, volunteers, partners and supporters of the organisation, to whom we are incredibly thankful for joining us to create an inclusive and equitable Cyprus.
	As we reflect on this year, we recognize both the complexities of the context and the progress achieved. Above all, we remain committed to contributing to a more inclusive, equitable, and socially cohesive Cyprus.
	PILLAR ONE

	HUMANITARIAN AID
	Since the early stages of our work, GFC has placed strong emphasis on addressing immediate community needs. While the number of new arrivals to Cyprus has decreased in recent years, the demand for material support has continued to grow, particularly among individuals applying for international protection and those living in precarious socioeconomic conditions.
	Within this pillar, our work focuses on responding to urgent material needs, including food, clothing, hygiene items, and basic living essentials. Our approach combines emergency response with structured, continuous support, ensuring that individuals and families can access essential resources in a dignified, consistent manner.
	At the same time, our humanitarian work remains closely connected to our broader mission. While meeting urgent needs is critical, we aim to ensure that our support contributes to stability, dignity, and individuals' ability to navigate their daily lives.

	CHALLENGES IN 2025
	Despite a decrease in arrivals, the needs of vulnerable households have significantly increased. This is largely due to structural and policy-related factors that continue to affect access to income, housing, and basic services.
	A key challenge remains the restriction that prevents applicants for international protection from accessing employment during the first 9 months following their application. This has left many individuals without a stable source of income for extended periods, increasing their reliance on external support.
	At the same time, the discontinuation or reduction of operations by organizations and informal community initiatives providing material assistance has created additional gaps in support. As a result, more individuals and families have turned to GFC for assistance, often requiring ongoing and tailored support rather than one-time interventions.
	"The need for basic support remains urgent and ongoing, with many individuals relying on community solidarity to meet their everyday needs."
	Housing instability remains a critical concern. Limited availability of affordable accommodation, combined with strict housing conditions and economic barriers, has contributed to an increase in individuals experiencing or at risk of homelessness.
	At the organizational level, limited resources have posed a continuous challenge in meeting the growing demand. We have increasingly received requests for regular and personalized support from households facing prolonged vulnerability, requiring careful prioritization and coordination of available resources.

	DEVELOPMENTS
	& APPROACH

	ACHIEVEMENTS
	DONATION DRIVE  PROGRAM
	In 2024, GFC distributed 1,377 support packages, benefiting 2,161 individuals across Cyprus.
	Building on this work, in 2025, we further expanded our outreach and impact. During the year, we distributed 1,696 support packages, supporting 1,129 households.
	Through these distributions, we provided essential items, including food equivalent to over 63,000 meals, more than 5,800 pieces of clothing, 10,590 diapers, over 200 units of baby milk formula, and more than 320 pairs of shoes, along with other essential items.
	These figures reflect both the scale of need and the collective effort of our team, volunteers, and supporters in ensuring that basic needs are met across communities.


	1,696+
	support boxes distributed, containing essential materials
	giveaway events and emergencies attended to

	63K+
	meals, provided through food distributions
	10,590+
	diapers

	5,800+
	pieces of winter clothing

	320+
	pairs of shoes

	620+
	packs of baby wipes

	235+
	packs of sanitary pads

	200+
	units of baby milk formula


	GIVING SUNDAY
	As part of our commitment to community-based support, we organized Giving Sunday Vol. 3, transforming our space into a free community market.
	The event brought together individuals and families who could access clothing for all ages, from babies to adults, as well as toys and other essential items. More than 70 individuals benefited from the initiative.
	Giving Sunday also served as a space for connection and interaction, bringing together community members and volunteers in a shared environment of solidarity and support. The event was made possible by dedicated community volunteers, whose time and effort were central to its success.
	RESPONDING TO EMERGENCIES
	PILLAR TWO

	EMPOWERMENT AND INTEGRATION
	Through our direct engagement with marginalized and vulnerable groups, including asylum seekers, refugees, and other migrants, GFC continues to identify a strong and consistent demand for programs that support integration into the host community. Among the most pressing needs are access to language learning and opportunities to develop skills that facilitate labor-market participation.
	Within this pillar, our work focuses on empowering individuals by strengthening their skills, knowledge, and capacities across key areas, including education, employment, vocational training, and social participation. Our approach aims to support individuals not only in meeting immediate challenges but also in building pathways toward autonomy, stability, and long-term integration.
	In response to these needs, GFC continued implementing and expanding its empowerment programs across various locations and formats. In Nicosia, we delivered in-person language classes, digital skills training, and vocational activities such as sewing and tailoring. At the same time, we extended our outreach beyond the city, including the delivery of English language classes at the Kofinou Reception and Accommodation Center for Applicants for International Protection.
	Our programming also included targeted vocational training, such as barista training, to enhance employability and provide practical skills aligned with labor-market needs. In addition, we continued to support youth engagement through initiatives such as a football team for young individuals aged 15 to 18, creating spaces for both personal development and social connection.

	CHALLENGES IN 2025
	Employment remains a key factor in enabling the integration, inclusion, and autonomy of vulnerable groups. However, significant barriers continue to limit access to the labor market, particularly for applicants for international protection.
	One of the main challenges is the restriction that prevents individuals from accessing employment for the first 9 months after their application. This delays financial independence and limits opportunities for individuals to participate in society actively.
	At the same time, there remains a lack of widely accessible and holistic programs that combine language learning, skills development, and employability support. While language skills are essential for both social and economic integration, free and accessible Greek and English language programs remain limited.
	"Despite the critical role of language in integration, access to free and consistent language learning opportunities remains limited for many."
	Geographical and structural barriers further impact participation. Many individuals are increasingly residing outside urban centers due to housing constraints, while most programs continue to be concentrated in Nicosia. Financial limitations, transportation challenges, and distance prevent many individuals from accessing available opportunities.
	These combined factors continue to restrict access to education, employment, and social participation, reinforcing existing inequalities and limiting pathways toward integration.


	ACHIEVEMENTS
	LANGUAGE LEARNING PROGRAMS
	GFC provides Greek and English language classes to refugees, migrants, and other individuals from marginalized communities to strengthen their language skills, support social integration, and improve access to the labor market.
	Our language programs are designed to be inclusive and accessible, offering A1 and A2 levels in both intensive and regular-paced formats. Classes are delivered through a combination of online and in-person sessions, with online access available for participants from other cities across Cyprus, enabling individuals with different needs and circumstances to engage consistently. In-person classes take place at our Empowerment Center and main offices in Nicosia, as well as at the Kofinou Reception and Accommodation Center for Applicants for International Protection.
	The programs are open to both adults and teenagers, including individuals with limited literacy, ensuring that participants with diverse educational backgrounds can access learning opportunities. To provide continuity and flexibility, courses are typically delivered in three cycles throughout the year: Spring, Summer, and Fall.

	Language learning is implemented across several of our core and project-based initiatives. These include our Employability Hub, supported by various donors such as the ENAR Foundation, Universitas, and Bridges for Tomorrow, as well as our core program eLearning for Change CY and the CREATE project, which is co-funded by the European Commission.
	Throughout 2025, these programs saw strong engagement and demand, with a high number of applications across all cycles. In total, 777 participants were enrolled, including 710 adults and 67 teenagers. Among them, 402 were young girls or women. A total of 388 participants completed the courses, attending more than 65% of the sessions in each term.
	The success of these programs reflects not only the strong demand for accessible language-learning opportunities but also the dedication and commitment of the participants, as well as the continuous efforts of our teachers and facilitators who supported their learning journey.

	50+
	60+
	countries represented
	different nationalities
	DIGITAL SKILLS PROGRAMS

	Programs were delivered at our Empowerment Center in Nicosia and at the Kofinou Reception and Accommodation Center for Applicants for International Protection, ensuring access for individuals across different settings. To respond to varying needs and availability, we implemented both structured courses and shorter targeted workshops. The courses typically ranged from 15 to 20 hours, while shorter 3- to 5-hour one-time workshops focused on specific topics such as creating a CV, navigating online government services, and using digital tools for everyday tasks.
	These activities were implemented through our core program, Employability Hub, with support from the ENAR Foundation and the MINDT project, which is co-funded by the European Commission.
	Throughout the year, 83 participants enrolled in digital skills programs. Among them, 36 were women, representing approximately 43 percent of participants. A total of 46 participants completed the courses, attending more than 65 percent of the sessions.
	The continued engagement in these programs highlights both the demand for digital skills and their importance in promoting inclusion. By strengthening digital literacy, participants are better equipped to access services, pursue employment opportunities, and participate more actively in society.
	VOCATIONAL TRAINING PROGRAMS

	The sewing and tailoring program designed for refugee and migrant women, delivered through the ELEVATE HERight project funded by the European Commission under the Prevent Program, provided a 95-hour learning experience through weekly sessions and benefited 28 participants. The program brought together an average of 10 participants each week for 3.5-hour workshops, offering a safe and supportive environment to develop sewing and garment design skills. Through a peer-to-peer approach led by an instructor with a refugee background, participants engaged in hands-on sessions, group workshops on women’s rights and well-being, and built meaningful connections with one another. Childcare was provided to ensure accessibility, and Hudson Cyprus Ltd supported the program by providing 8 high-quality sewing machines.
	In parallel, GFC implemented a 40-hour intensive Barista training program for refugees and migrants, combining practical learning with the Barista Intermediate Class Curriculum and online assessments. The training concluded with an Open Day at IheartCoffee Roasters, where participants showcased their skills. A total of 5 participants were enrolled, including 3 women, and 4 participants completed the program, all receiving the Specialty Coffee Association Barista Certification. The training was supported by the ENAR Foundation and delivered by certified trainers from IheartCoffee Roasters.
	Through these initiatives, participants developed practical skills, gained confidence, and explored pathways to employment and personal growth. Together, these programs highlight the importance of offering diverse and accessible vocational opportunities that respond to the realities and aspirations of the communities we serve.
	PSYCHOSOCIAL & COMMUNITY ENGAGEMENT ACTIVITIES
	Throughout the year, GFC organized and supported a range of psychosocial and community engagement activities to foster well-being, social connection, and a sense of belonging among refugees, migrants, and local communities. In 2025, more than 300 individuals participated in these activities, reflecting both the demand for such spaces and their importance in supporting inclusive communities.
	These activities address the emotional and social dimensions of integration, recognizing the need for safe, welcoming environments where individuals can connect, express themselves, and build supportive relationships. Throughout the year, activities included community celebrations, youth engagement events, intercultural sports and gaming tournaments, creative workshops, and dedicated mental wellness sessions.

	PSYCHOSOCIAL & COMMUNITY ENGAGEMENT ACTIVITIES
	From International Women’s Day and Eid celebrations to community days, tournaments, and beach activities, these initiatives created inclusive environments where participants of all ages could come together through shared experiences. In parallel, targeted workshops such as mental wellness sessions provided participants with practical tools to manage stress, strengthen resilience, and navigate uncertainty, while encouraging peer support and open dialogue.
	PSYCHOSOCIAL & COMMUNITY ENGAGEMENT ACTIVITIES
	These activities engaged a diverse group of participants, including children, youth, and adults from migrant, refugee, and local backgrounds, with a strong focus on youth and women. Activities were primarily hosted at the GFC Empowerment Center in Nicosia, with others held in various locations across Cyprus, including Limassol and coastal areas, to ensure wider accessibility.
	The initiatives were implemented both independently by GFC and in collaboration with partner organizations, including Equity in Action, Athletes for Hope, Running Fluent Initiative, CODECA, and others. Several activities were delivered within the framework of projects such as BEYOND and Sports for Inclusion, co-funded by the European Union through the Erasmus+ program and the European Solidarity Corps.
	Through these efforts, GFC continued to strengthen community ties, promote intercultural understanding, and support participants' emotional well-being, contributing to more inclusive and connected communities across Cyprus.


	300+
	participants engaged in psychosocial and community engagement activities
	SPORTS PROGRAMS
	SPORTS PROGRAMS

	RESEARCH &  RESOURCE DEVELOPMENT
	GFC conducts purposeful research and develops practical resources to explore and address key issues related to migration, human rights, racism, and integration. These outputs are grounded in both primary and secondary research methodologies, including literature reviews, interviews, surveys, consultations, and co-creation processes with professionals, stakeholders, and target communities. This approach ensures that all materials are evidence-based, context-responsive, and directly informed by the lived experiences of the populations they aim to support.
	In total, GFC was involved in the development of over 12 research outputs and educational resources during the reporting period, including 7 publications that have been finalized and made publicly available.

	RESEARCH &  RESOURCE DEVELOPMENT
	The published materials cover a wide range of thematic areas. These include research on youth participation and civic engagement, mapping the realities and opportunities of young migrant entrepreneurship, and analyzing the impact of labor market restrictions on asylum seekers' access to employment and integration pathways. Additional resources focused on social, educational, and employment-related support services for migrants and refugees, gender-based violence response and available support systems, as well as the challenges and resilience of at-risk youth across multiple European contexts. GFC also contributed to the development of intervention roadmaps outlining practical, community-based responses to youth integration challenges. These publications can be accessed through the Publications section of GFC's website.
	RESEARCH &
	RESOURCE DEVELOPMENT
	CAPACITY BUILDING  & TRAINING
	GFC continued to design and implement a wide range of capacity-building activities to strengthen the knowledge, skills, and competencies of individuals working with or belonging to migrant and refugee communities. These activities targeted diverse groups, including professionals, educators, youth, artists, and community actors, to improve both individual capacities and the quality of support provided across sectors.
	In 2025, 197 participants engaged in capacity-building activities, including 79 young girls and women, reflecting GFC’s continued commitment to inclusive, gender-responsive approaches. Overall, GFC delivered 10+ training sessions across key thematic areas, including digital inclusion, intercultural competence, language education, safeguarding and anti-discrimination, and youth civic engagement.
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	training sessions implemented

	197
	participants engaged
	young girls and women engaged
	PILLAR THREE

	ADVOCACY & INTERCULTURALISM
	The year 2025 continued to present complex social and political challenges affecting migrants, refugees, and other marginalized communities in Cyprus. Public discourse around migration remained polarized, with persistent negative narratives, misinformation, and increasing visibility of discriminatory attitudes toward racialized individuals. Simultaneously, policy developments and practices, including stricter migration control measures and deportation actions, continued to shape both lived realities and public perceptions.
	Within this context, the need for advocacy, accurate information, and meaningful engagement became increasingly important. There is a growing responsibility to contribute to more informed and inclusive public conversations, while ensuring that the voices and experiences of migrants and refugees are visible, represented, and reflected in discussions that affect them.
	At the same time, Cyprus continues to evolve as a diverse and multicultural society, highlighting the importance of fostering interculturalism. Through this pillar, GFC focuses on strengthening advocacy efforts, challenging harmful narratives, and creating spaces where people from different backgrounds can interact, exchange perspectives, and build mutual understanding, contributing to more inclusive and cohesive communities.

	ADVOCACY & POLICY ENGAGEMENT
	In 2025, GFC continued to strengthen its advocacy efforts by contributing to evidence-based discussions, engaging with policymakers and stakeholders, and amplifying the voices and lived experiences of migrant and refugee communities. While still expanding its advocacy portfolio, GFC focused on building strategic partnerships, generating knowledge, and creating spaces for dialogue at both the national and European levels. In doing so, GFC implemented a series of advocacy actions, including policy development, stakeholder engagement, participation in European-level consultations, and targeted communication efforts.
	A key component of this work was the development and dissemination of research findings and policy recommendations. Through initiatives such as the FAIR project, GFC examined the impact of labor-market restrictions on asylum seekers in Cyprus, leading to the publication of a policy report and a policy brief targeted at policymakers, civil society organizations, and other relevant stakeholders. These findings were presented at the FAIR Conference, which brought together representatives from public institutions, international organizations, and civil society to discuss the social, economic, and structural implications of existing policies and explore more inclusive and equitable alternatives.

	In parallel, GFC organized and contributed to policy dialogue spaces that enabled direct engagement between communities and decision makers. This included a youth roundtable that brought together young people from diverse backgrounds with representatives from national institutions, as well as participation in panel discussions and conferences addressing issues such as migration, social inclusion, and cross-sector collaboration. These spaces provided opportunities to highlight lived experiences, raise critical questions, and promote more responsive and inclusive approaches to policymaking.
	At the European level, GFC actively engaged in advocacy networks and consultations, including participation in regional meetings of the European Network Against Racism and consultations led by international organizations. These engagements contributed to shaping collective advocacy strategies, addressing challenges related to civic space, racism, and migration, and strengthening collaboration with organizations across Europe.
	Advocacy efforts were further supported through communication and awareness-raising actions, including targeted social media campaigns addressing issues such as food insecurity, labor restrictions, and the broader realities faced by migrants and asylum seekers in Cyprus. GFC also contributed to public discourse through media engagement, public statements, and participation in podcasts and discussions that highlighted the organization’s work and the experiences of the communities it serves.
	Through these combined efforts, GFC continues to position itself as a growing advocacy actor, contributing to more informed dialogue, promoting rights-based approaches, and working towards more inclusive and equitable policies and practices in Cyprus and beyond.
	PUBLIC ENGAGEMENT & AWARENESS ACTIVITIES
	In 2025, GFC implemented 12+ public engagement and awareness workshops, engaging over 420 participants, including children, youth, educators, and members of the general public. These activities aimed to foster critical thinking, challenge harmful narratives around migration, and create meaningful spaces for dialogue, learning, and exchange.
	A key component of this work was the delivery of Destination Europe workshops, which engaged 91 participants across multiple sessions. Through interactive role-play and discussion-based activities, participants explored the complexities of migration and gained a deeper understanding of how decisions made at European, national, and local levels impact the lives and rights of migrants. These workshops were implemented in partnership with the European Migration Network Cyprus.

	PUBLIC ENGAGEMENT & AWARENESS ACTIVITIES
	In parallel, GFC delivered a series of workshops and public presentations that engaged 329 participants across schools, universities, and community settings. These activities introduced participants to diverse cultural expressions through dance, music, storytelling, and visual arts, led by artists from migrant backgrounds. By engaging participants through creativity and lived experience, these sessions fostered empathy, reflection, and a deeper understanding of identity, belonging, and cultural diversity, moving beyond narratives of vulnerability and highlighting dignity, skills, and shared humanity. These workshops were implemented through the RELATE project, co-funded by the European Commission.
	Additional activities focused on countering misinformation and promoting inclusive dialogue by testing the Myth Hunters workshop, an interactive session designed to challenge stereotypes and harmful narratives about refugees and migrants. The workshop was implemented within the framework of the PASS project, supported by the Olympic Refuge Foundation through the Collaborative Action Grant. It engaged 14 participants, primarily young people, who explored common myths, reflected on their origins and impact, and developed critical thinking skills to identify and respond to misinformation. The session also served as a co-creation space, allowing participants to share perspectives, test approaches, and contribute to the further development of the methodology as a tool for awareness raising and social cohesion.
	Through these efforts, GFC continues to promote informed dialogue, challenge misinformation, and foster more inclusive and empathetic communities by engaging individuals directly in conversations and experiences that shape how migration and diversity are understood.
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	workshops organized
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	PUBLIC ENGAGEMENT & AWARENESS ACTIVITIES
	In 2025, GFC organized a dynamic series of intercultural events and community engagement activities, bringing together over 1,400 participants from diverse backgrounds across Cyprus. These events created inclusive and welcoming spaces where individuals could connect, share experiences, and celebrate cultural diversity through dialogue, creativity, and collective participation.
	A key highlight of the year was the Diversity Day Art Festival 2025, which gathered 937 participants at Faneromeni Square in Nicosia. Marking World Day for Cultural Diversity, the festival served as a vibrant platform for intercultural exchange, featuring live performances, interactive art workshops, and cultural food and artisan stalls. By bringing together local and migrant communities in a shared public space, the event challenged stereotypes, fostered dialogue, and promoted the value of diversity within Cypriot society.

	PUBLIC ENGAGEMENT & AWARENESS ACTIVITIES
	In addition, GFC co-organized and hosted community-focused events, such as the International Women’s Day celebration and the VibeWave Community Day, engaging women, youth, and families from migrant and refugee backgrounds. These events combined informative sessions, creative activities, and social gatherings, offering participants opportunities to learn, express themselves, and build meaningful connections in safe and inclusive environments. Activities such as music, dance, storytelling, and shared meals played a central role in fostering a sense of belonging, empowerment, and community cohesion.
	Intercultural sports tournaments also played a significant role in promoting inclusion and community connection. The Intercultural Exchange Football Tournament brought together teams from diverse backgrounds, engaging 119 players and 250 attendees across multiple matches, culminating in a final event held at PAEEK Stadium.
	The tournament showcased not only athletic performance but also strong values of solidarity, respect, and teamwork, while successfully incorporating a community fundraising component to support GFC’s initiatives. Similarly, the Intercultural Beach Volleyball Tournament engaged 61 players and 30 attendees, creating an open and energetic environment where participants connected through sport, shared activities, and collective experiences, including a beach clean-up that promoted environmental awareness.
	These tournaments, implemented in collaboration with partners such as Athletes for Hope, Equity in Action, and Running Fluent Initiative, demonstrated the power of sport as a tool for inclusion, interaction, and social cohesion.
	Through these initiatives, GFC continues to actively promote interculturalism by creating spaces where diversity is experienced, valued, and celebrated. These events not only strengthen social bonds but also help build more open, inclusive, and connected communities across Cyprus.

	5+
	events organized
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	participants engaged

	PARTNERSHIPS & NETWORKS
	GFC continues to strengthen its work through active participation in local, national, and international networks and through strategic partnerships that enhance its reach and impact. In 2025, GFC remained an active member of key platforms, including PICUM, the European Network Against Racism (ENAR), VOICIFY, and the Nicosia Solidarity Network. Through these memberships, GFC contributes to collective advocacy efforts, knowledge exchange, and coordinated responses to challenges affecting migrant and refugee communities across Cyprus and Europe. At the local level, GFC continues to collaborate closely with a wide range of civil society organizations and institutional partners, including UNHCR Cyprus and the Cyprus Pedagogical Institute, strengthening joint efforts to support vulnerable populations, promote inclusive education practices, and enhance community engagement.

	PARTNERSHIPS & NETWORKS
	A key milestone in 2025 was the signing of a Memorandum of Understanding with the Cyprus Red Cross Society, reflecting a shared commitment to supporting vulnerable communities. This partnership focuses, among others, on assisting survivors of gender-based violence and at-risk migrant women by facilitating access to counseling and social services. Established within the framework of the ELEVATE HERight project, this agreement also lays the foundation for long-term collaboration, strengthening coordinated support systems and expanding access to essential services for those in need.
	GFC also benefited from support from private-sector partners, including Hudson Cyprus Ltd, which contributed to the organization’s programs by providing 8 high-quality sewing machines. These partnerships, alongside ongoing collaborations with community organizations and institutions, play a critical role in strengthening GFC’s capacity to deliver impactful, sustainable, and inclusive initiatives across Cyprus.

	DONORS & FUNDING
	GFC would like to express its sincere gratitude to all supporters, charitable organizations, institutions, enterprises, and individuals who have contributed to the implementation of its actions throughout 2025. Their support has been essential in enabling GFC to continue delivering programs that support, empower, integrate, and advocate for vulnerable and marginalized communities across Cyprus.
	We extend our appreciation to key donors and funders, including the European Commission, Choose Love, the FIFA Foundation, the ENAR Foundation, the Olympic Refuge Foundation, and Bridges for Tomorrow, whose contributions have enabled us to expand our work and reach more communities in need. We also acknowledge the continued support of the public, whose donations, volunteer engagement, and trust in our work remain a vital pillar of our efforts. Together, these contributions allow GFC to sustain and grow its impact while responding to evolving social needs.
	FUNDING SOURCES
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