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Introduction

About the Toolkit
The MINDSET Entrepreneurial Toolkit is a practical, step-by-step 
resource designed to support young migrants and newcomers in 
Cyprus who wish to explore entrepreneurship or start their own small 
business. It was developed with the understanding that many 
newcomers face obstacles that go beyond business skills, including 
document uncertainty, language barriers, cultural differences, and 
limited access to reliable information.

This Toolkit aims to bridge those gaps by offering clear guidance, 
simplified explanations, and concrete examples drawn from real 
experiences. It is not a legal manual or an academic textbook; rather, 
it is a hands-on guide that helps readers understand what they can do, 
how they can do it, and where to go when they need further support.



M
in

ds
et

 T
oo

lk
it

6

This Toolkit is designed primarily for young migrants aged 18 to 30 
who are living in Cyprus, including refugees, asylum seekers, and 
individuals holding temporary or long-term residence permits. It is 
particularly useful for those who may have little or no previous 
experience in business but want to explore opportunities to work 
formally, start a small activity, or build a long-term livelihood.

At the same time, the Toolkit also serves as a helpful reference for 
youth workers, educators, social workers, and organizations that 
support migrant entrepreneurship. Anyone interested in 
understanding the basic steps required to start a legal activity or small 
business in Cyprus, regardless of background or education level, will 
find this guide accessible and practical. No prior knowledge of 
business, economics, or law is needed.

Who the Toolkit is For
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The Toolkit is structured to take readers from the very 
first stages of imagining a business idea all the way to 
the concrete steps required to register and operate 
formally in Cyprus. It combines simple explanations of 
key business concepts with practical tools such as 
checklists, step-by-step procedures, examples from 
common sectors, templates, and short guides on 
financial planning, marketing, and funding 
opportunities. Important terms are explained in clear 
language throughout the text, making complex topics 
easier to understand.

You are not expected to read the Toolkit from start to 
finish in one sequence. Instead, you can move directly 
to the section that matters most to you, whether that is 
legal requirements, budgeting, marketing, digital tools, 
or any other part of the entrepreneurial process. The 
Toolkit is meant to be flexible and supportive, allowing 
each reader to learn at their own pace and focus on the 
information that is most relevant to their goals.

How to Use this Toolkit
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Understanding 
Entrepreneurship as 
a Tool for Integration

Migrants often turn to entrepreneurship when settling in a new country, but the 
way opportunities are created and businesses evolve over time remains 
underexplored. Through continuous interaction with local actors, entrepreneurs 
gradually shift from social exclusion to inclusion, experiencing integration at both 
social and economic levels. The development and refinement of business ideas 
not only strengthen trust and credibility in the local community but also foster a 
deeper sense of belonging, while connections with the home country are 
maintained and sometimes renewed. Entrepreneurship can play a vital role in 
integration processes, offering practical recommendations such as designing 
support programs that enhance credibility, encourage local engagement, and 
promote language mastery.
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Entrepreneurship can serve as a powerful tool for integration, 
offering newcomers opportunities for self-employment, 
economic independence, and social participation. While refugees 
and migrants often face unique challenges such as limited 
networks, language barriers, discrimination, and difficulties in 
accessing finance, entrepreneurship support can help overcome 
these barriers by providing legal counselling, business training, 
mentoring, and access to tailored financial services. Beyond 
generating income, entrepreneurship fosters social inclusion by 
building trust, strengthening ties with local communities, and 
creating pathways to interaction through networks, partnerships, 
and customer relationships. It can also empower women, 
particularly those with caregiving responsibilities, by offering 
flexible work arrangements and opportunities in socially oriented 
enterprises. Additionally, entrepreneurship contributes to 
resilience, enabling migrant- and refugee-owned businesses to 
adapt to crises, embrace digitalization, and leverage diaspora 
networks as bridges to local support ecosystems.

Research shows that migrants draw on both weak and strong 
social ties when developing business opportunities: weak ties, 
such as connections made through institutions, networks, and 
professional events, help them access new knowledge, 
resources, and local integration opportunities, while strong ties, 
including family and close community members, provide 
emotional support, motivation, and confidence to pursue 
entrepreneurial ventures. These ties, combined with prior 
education and work experience, enable migrants to identify, 
evaluate, and refine business ideas, especially in knowledge-
intensive sectors. Over time, weak ties can evolve into strong, 
lasting partnerships, further strengthening entrepreneurial 
success and integration. By fostering opportunity development, 
entrepreneurship helps migrants overcome barriers related to 
foreign status, build credibility, and establish a sense of 
belonging in their host societies.
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Glossary of 
Key Terms

Migrants/Refugees

When used together, this term refers to both the 
broader category of migrants and those specifically 
identified as refugees, acknowledging that both 
groups may face challenges related to integration, 
access to rights, and discrimination, though their 
legal status and reasons for migration differ.

Non-EU Citizen / Third-Country National

A Non-EU Citizen / Third-Country National refers to 
any person who is not a citizen of the European 
Union within the meaning of Art. 20(1) of TFEU and 
who is not a person enjoying the European Union 
right to free movement, as defined in Art. 2(5) of the 
Regulation (EU) 2016/399 (Schengen Borders 
Code).

Residence Permit

Residence permit refers to any authorization issued 
by the authorities of an EU Member State allowing 
a third-country national to stay legally on its 
territory.

Migrants

In this report, the term migrants refers to 
individuals who have moved from one 
country to another primarily for reasons 
not related to forced displacement. This 
includes, but is not limited to:

● Economic migrants

● International students from third 
countries (non-EU countries)

● Migrants joining family members (family 
reunification)

● Highly skilled workers and professionals

● Other third-country nationals residing 
legally in the host country for work, 
education, or personal reasons.

Cyprus

Refers to the Republic of 
Cyprus, specifically the areas 
under the effective control of 
the internationally recognized 
government of the Republic.

Refugees

The term refugees encompasses 
individuals who have been forced to flee 
their country due to conflict, persecution, 
or human rights violations. It includes:

● Asylum seekers (whose applications for 
international protection are pending)

● Refugee status holders (individuals 
granted refugee status under the 1951 
Refugee Convention)

● Beneficiaries of subsidiary protection

● Temporary protection holders (e.g. under 
EU Temporary Protection)

● Directive for those fleeing war or 
generalized violence).
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Deed of Incorporation

A Deed of Incorporation is a legal document 
that formally establishes a company’s legal 
existence. It defines the company’s legal 
form, registered office, capital structure, 
governance, and the rights and 
responsibilities of its founders or 
shareholders. Once notarized and filed with 
the commercial registry, the deed confers 
legal personality and limited liability.

In civil-law jurisdictions across the EU, this 
deed is a legal requirement for company 
formation. It must be notarized to be valid, 
and this notarization ensures authenticity, 
legal compliance, and protection for all 
parties involved.

Entrepreneurship

“Entrepreneurship refers to the process of 
establishing a business, primarily for growth and 
profit, although it can also apply to social 
enterprises aimed at serving beneficiaries rather 
than generating profit. Entrepreneurs possess 
specific qualities such as opportunism, sound 
judgment, the ability to discern opportunities 
from scams and trends, resilience in the face of 
uncertainty and risk, and proficiency in acquiring 
and allocating resources, material, financial, and 
human, to achieve their business objectives.

Entrepreneur

An entrepreneur is an individual who creates a 
new business, bearing most of the risks and 
enjoying most of the rewards. Entrepreneurs play 
a key role in any economy, using the skills and 
initiative necessary to anticipate needs and bring 
new ideas to market. Entrepreneurship that 
proves to be successful in taking on the risks 
creating a startup is rewarded with profits and 
growth opportunities.

Self-employment

Self-employment refers to working for oneself 
rather than working for a specific employer who 
pays them a salary. It is common in a variety of 
occupations, but one common theme is that 
self-employed individuals tend to be highly 
skilled in a specific area.

Some common types of self-employment 
include independent contractors, sole 
proprietorships, and partnerships.

VAT Number

VAT is a value-added tax (VAT) is a consumption 
tax levied at every stage of production for a 
good or service. This includes the raw materials 
producer, the factory, the wholesaler, and the 
retailer, all of whom receive a VAT tax credit. But 
it is the consumer who uses the final product or 
service and who ultimately pays the VAT tax, 
which is based on the cost of the product minus 
any costs of materials in the product that has 
already been taxed at a previous stage.
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Register of Companies.

The Registrar of Companies is a government body responsible for the 
administration and regulation of companies and limited liability partnerships 
(LLPs).

The RoC ensures that businesses comply with statutory requirements, 
maintain transparency, and operate within the legal framework. It acts as a 
repository of corporate information, making it accessible to the public, 
investors, and regulatory Authorities.

Marketing

Marketing is the activity, set of institutions, and processes for creating, 
communicating, delivering, and exchanging offerings that have value for 
customers, clients, partners, and society at large.
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How to Identify 
Business Gaps in 
the Local Labor 
Market

To get started, ask yourself:

1. What problem am I solving?

2. Who am I solving it for?

Once you can answer these questions, you can dig 
deeper through research and community engagement.

Starting a business is about having a good idea and also about creating a 
solution that fits real needs. This chapter will guide you through three main steps:

1. Identifying market gaps

2. Check what already exists in the market

3. Test your idea through real experience

A business gap exists when there is demand in the economy but no product or 
service fully meets it. Successful businesses begin by identifying and filling these 
gaps.



MARKET REPORT
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Understand the Market Gaps
Before starting a business, it is important to understand what people 
actually need and whether they would be willing to pay for a solution. A 
good business idea usually comes from real problems in everyday life, 
not from assumptions.

One way to start is by using reliable information from official sources. In Cyprus, 
useful data can be found through the following sources that help you understand 
the sectors that are growing, what people need (the current gaps in the market), 
and if there are problems in/ with any sector.

Government sources (Cyprus):

● Cyprus Statistical Service (CYSTAT)

● Ministry of Energy, Commerce and Industry

● Public Employment Service (Cyprus)

Business networks:

● Cyprus Chamber of Commerce and Industry

NGOs (Non-Governmental Organizations):

Search in the list of NGOs in Cyprus for organizations 
that support communities (e.g. migrants, youth).

1 However, reports alone are not enough, a very important part of 
understanding the market is observing real life. This means 
paying attention to what people talk about, what they complain 
about, what they need, and what seems inconvenient or difficult 
in their daily routines. Sometimes the best business 
opportunities are very simple and visible once you start looking 
closely.

For example, in Kofinou village, where many asylum seekers live, 
there is no butcher shop that sells halal meat. As a result, people 
must travel to other cities, such as Nicosia or Larnaca, to buy 
what they need. This example shows a clear market gap, there is 
demand (people need halal meat) and there is inconvenience 
(long travel).

This situation shows a potential business opportunity, such as 
opening a local halal butcher shop or offering a delivery 

service to the area.

The idea is simple:
If people have a problem, 
there is often a business 
opportunity behind it.

https://www.cystat.gov.cy/en/default
https://www.gov.cy/meci/en/
https://www.mlsi.gov.cy/mlsi/sdg/sdg.nsf/All/C2DF6C286D9065D0C22586230032A9E0?OpenDocument
https://ccci.org.cy/
https://ngobase.org/c/CY/cyprus-ngos-charities
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2 Check what already exists in the market
Once you understand what people need, the next step is to 
see what is already available. This helps you avoid 
starting a business in a space that is already 
full, and it also helps you find what is 
missing or not working well.

Start by looking at existing 
businesses that offer similar products or 
services. Pay attention to how they 
operate, who their customers are, and 
how they present themselves. You can 
learn a lot simply by observing their 
prices, location, and customer reviews.

The goal is not to copy them, but to 
understand where they have limits. For 
example, a service might exist, but it could 
be too expensive or too slow or not 
available in certain areas or certain 
languages. These gaps often become 
your business opportunity.
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3 Test your idea through real experience
Before spending money on a business, try to test your idea on a small scale. The goal is to find out whether people are genuinely 
interested in your product or service and to collect feedback that can help you improve it.

For example, if you want to open a restaurant serving food from your home country, you could prepare a few dishes and invite 
friends, neighbours, or local community groups to try them. You could also collaborate with an NGO event, a community gathering, 
or a local market and ask people for honest feedback. Pay attention to what they like, what they would change, and whether they 
would be willing to pay for it.

If you want to offer a service, you can test it in a similar way. For example, if you plan 
to start a cleaning service, you could offer your service to a few households at a 
reduced price and ask for feedback afterwards. If you want to teach a language or 
another skill, you could start by offering classes at a reduced price to attract your first 
participants. This allows you to test whether people are interested, gather feedback 
and use it to improve your course. If demand is strong and participants are satisfied, 
you can gradually increase the price to a sustainable level.

Testing your idea does not require a large investment. The purpose is to learn from real 
customers before committing significant time or money. Small tests can reveal 
problems, confirm demand, and help you build a business that people actually want.
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Main Takeaways

1. A business gap = unmet need + existing demand.

2. Look for market gaps by researching, observing daily life, and listening to the 
community.

3. Test your idea with real people before investing money.

4. Use feedback to improve your product or service.

By following these steps, you can be confident your business 
addresses a real need and has potential for long-term success.
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How to Identify Your 
Target Customers
Your target customers are the people most likely to buy your 
product or service. Trying to appeal to everyone can dilute your 
efforts and make it difficult to reach anyone effectively. By 
identifying and understanding your target audience, you can 
determine where they are, learn about their buying habits, 
recognize their problems and pain points, and discover the 
most effective ways to reach them. Knowing exactly who you are 
speaking to, allows you to tailor your marketing to the most 
profitable groups and build stronger, lasting customer 
relationships.

If your research shows that people may need your product or 
service, the next step is to understand exactly who these people 
are. Different groups of people have different needs, habits, 
and budgets, so you should not treat everyone the same. 
This process is called dividing the market into groups.

A simple way to do this is to look at people from three 
angles: who they are, what matters to them, what they like, 
and how they buy things.

First, think about who people are in 
basic terms like age, job, income, 
where they live, and languages they 
speak. For example, in Cyprus, a 
service in Nicosia might target 
office workers who are busy during 
the week and need quick services 

like lunch delivery or cleaning. In Larnaca or 
Limassol, you might find more tourists 
during summer, so a business like short-
term rentals or guided tours, services could 
make more sense. Migrant communities in 
Cyprus may face challenges such as 
language barriers when visiting banks, 
hospitals, government offices (welfare, 

labor office, etc.) which creates demand 
for services that are simple and 

multilingual.

1



Second, think about people’s lifestyle and 
problems. In Cyprus for example, many 
working parents have long working hours and 
limited childcare options, so they often look 
for trusted babysitting or 
after-school care. 
Students in cities like 

Limassol or Nicosia often look for 
affordable food and entertainment. On the 
other hand, tourists are usually interested 
in experiences like boat trips, traditional 
food, or cultural tours and events.
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Third, look at how people buy things and make decisions. In Cyprus, 
many young people and tourists prefer using online platforms, 
Instagram pages, or apps to find services like food delivery or 
taxi rides. For example, they may use apps like Bolt or Wolt 
instead of calling a company directly. Older people, 
especially in villages, often prefer going 
directly to a shop and talking face-to-

face. Some customers in Cyprus are very price-
sensitive, for example asylum seekers, students or 
low-income workers, while others are more focused on 
quality or convenience, such as professionals in cities 
who are willing to pay more for time-saving services.

When you understand these differences, you can clearly see who your business is for, instead 
of trying to sell to everyone in Cyprus, you focus on a specific group of people with a specific 

need. This makes your idea clearer and easier to turn into a real business.

Use these profiles to focus your marketing.

By understanding your ideal customers, you can communicate in the right 
tone and style, select the most effective channels, such as social media, 
local events, or online ads, emphasize the product features that matter most 
to them, and avoid wasting resources on broad, unfocused campaigns.

When your message speaks 
directly to the needs of your target 
customers, it will connect more 
strongly and lead to more sales.

2 3
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Main Takeaways

1. You cannot sell to everyone: focus on the 
groups most likely to buy.

2. Divide your audience by demographics, 
values, and buying habits.

3. Build customer profiles to guide your 
marketing.

4. The clearer your definition of your target 
customer, the stronger your marketing and 
sales results will be.



How to Adapt Your Business Idea 
to the Cultural Context

M
in

ds
et

 T
oo

lk
it

21

Understanding the Cultural Context

Language and Communication
When starting a business in Cyprus, it is important to understand what local 
customers like and what makes them feel comfortable. Small changes 
based on local preferences can make a big difference in whether people 
choose your business or not. One important factor is language. Greek is the main language, and 

even when people speak English very well, they often prefer to 
communicate in Greek and speaking Greek creates a sense of 
familiarity and trust. For example, having menus and social media 
content in Greek can make your business feel more “local” and 
welcoming. It can also help to hire staff who speak Greek, whether 
they are locals or migrants who already know the language. Cypriot 
customers are more likely to return to a place where they feel this 
connection.

(adjusting our product, service, or 
approach to align with the local 
values, customs, and customer 
behaviors of a specific market)



Understanding 
Customer Preferences

Food is another clear example as many migrants open 
businesses based on their home cuisine, such as Syrian, 
Lebanese, Indian, or African food. You do not need to change 
your identity, but small adaptations can help you reach more 
Cypriot customers. For example, if you open a Syrian restaurant, 
you can keep dishes like shawarma or falafel, but 
also include familiar local ingredients such as 
halloumi, or offer meals in formats that 
Cypriots already know, like wraps or platters 
with salad and bread. This makes your food 
easier to try for someone who is not familiar 
with your cuisine.

Portion size and sharing are also 
important. In Cyprus, people often eat 
together and share food with family or 
friends. To make your business more 
attractive you can offer sharing platters or larger 
portions.
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Service Expectations 
and Building Trust

Another important behavior is the value of personal 
service as many Cypriots prefer friendly and relaxed 
interaction. Customers often expect a warm greeting 
and a welcoming attitude, especially in small 

businesses. A business that feels too formal or distant 
may struggle to build regular 
customers. It is worthy to mention 
that Cypriots often return to places 
where they feel comfortable and 

treated well, and they recommend 
these places to friends and 
family. This means good service 

can help your business grow 
naturally without expensive 
marketing.



Local Habits and Daily Routines
Regarding time habits, in Cyprus, people usually eat dinner later, often 
between 20:00-22:00. Based on this, staying open later in the evening 
can help a food business attract more customers.

In simple terms, adapting to Cypriot preferences means you keep your 
original idea but adjust small things like language, ingredients, service 
style, and opening hours so local customers feel comfortable and 
connected to your business. A useful way to understand Cypriot 
customer behavior is by looking at online communities and reviews. 
These sources show how people actually experience services and what 
they care about in real life.

For example, Google reviews of restaurants, shops, companies, and 
services in Cyprus often show common opinions about things like 
service and food quality, prices, or waiting times. Facebook groups are 
also very active in Cyprus, where people ask for recommendations and 
share experiences. Another helpful source is Reddit, which is a website 
where users post questions or comments and others respond. It is 
often used to share honest experiences about living in a country, 
including what works well and what does not.
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Together, these sources will help you understand real 
customer behavior, not just theory from reports.

https://www.reddit.com/


M
in

ds
et

 T
oo

lk
it

24

Main Takeaways

1. Understanding local culture helps you 
build trust and attract customers

2. Small adaptations can make a big 
difference without changing your business 
idea and identity

3. Pay attention to local habits

4. Learn from your customers by reading 
reviews, joining local online communities, 
and listening to feedback
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How to set short-term 
and long-term goals

What Are Short and Long Term Goals

Many people start a business with a big dream, for example, they 

may want to open a restaurant, sell handmade products online, open 

more branches, or become financially independent. While having a 

vision is important, it can sometimes feel overwhelming because 

the goal seems far away.

This is where goal setting becomes useful.

Successful entrepreneurs do not only think about where they want 

to be in five years, they also think about the small steps they need to 

take today, this week, and this month. These smaller steps are called 

short-term goals, while the bigger vision is called a long-term goal.

Short-term goals are things you want to achieve soon, usually within weeks 
or months. They are small, practical steps that help your business grow day 
by day. For example, if you open a small food shop in Cyprus, a short-term 
goal could be to get your first 50 customers in one month, or to create a 
simple Instagram page and start posting daily. These goals help you stay 
active and test your idea in real life.

Long-term goals are bigger targets that take more time, usually one to five 
years or more. They show where you want your business to go in the future. 
For example, your long-term goal could be to open a second shop in another 
city like Limassol, or to become a well-known brand in Cyprus for your type 
of food or service. These goals give your business direction.
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Why do you need both?

Many people focus only on their long-term dream, 

they say, "One day I want to have my own business." 

However, without a plan, it can be difficult to make 

progress.

Others focus only on daily tasks without thinking 

about where they are heading. They stay busy but 

do not move closer to their larger ambition.

The most effective approach is to combine the 

short-term and long-term goals.

Imagine you want to travel from Nicosia to 

Limassol. Knowing that you want to reach Limassol 

is important, but you also need directions for the 

journey. Long-term goals tell you where you want to 

go and short-term goals help you get there.



Short-term and long-term goals depend on each other.

Short-term goals give you regular progress and feedback, they basically show if your 
business idea is working in real life. For example, if you open a small migrant food 
business in Cyprus, your short-term goals might be getting your first customers, testing 
your menu, getting feedback from customers, or improving your social media page.

Long-term goals give meaning to these actions as they help you stay focused on the 
bigger picture, such as becoming a known brand in Cyprus, opening more branches, or 
building a stable income over time.

Without short-term goals, long-term plans stay only ideas. Without long-term goals, 
short-term work has no clear direction.

Many people focus only on their long-term dream. They say, "One day I want to have my 
own business." However, without a plan, it can be difficult to make progress.

Others focus only on daily tasks without thinking about where they are heading. They 
stay busy but do not move closer to their larger ambition.

The most effective approach is to combine both.

Imagine you want to travel from Nicosia to Limassol, knowing that you want to reach 
Limassol is important, but you also need directions for the journey. Long-term goals tell 
you where you want to go and short-term goals help you get there.
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How they work together
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Similarities
In business, short-term and long-term goals 
are not separate ideas, but they work together 
like steps on a ladder. Short-term goals help 
you move forward every day, while long-term 
goals give you direction and a clear 
destination.

A simple way to think about it is like cooking 
a meal. Short-term goals are the small 
actions like preparing ingredients, while long-
term goals are the final dish you want to 
serve. Without the small steps, the final result 
is not possible.

Differences
Short-term goals are generally easier to 
define, as they require consideration of only a 
few factors, and they offer greater control 
over outcomes due to their shorter 
timeframe. Often, a simple to-do list is 
sufficient for short-term goals. In contrast, 
long-term goals require more planning and 
research, taking into account variables such 
as finances.

Short-term goals tend to be simpler, less 
time-consuming, and easier to achieve, 
making them effective for building motivation 
and confidence. They often act as stepping 
stones toward long-term success. Long-term 
goals, however, are broader, more complex, 
and inherently more challenging, and even 
creating a plan for them can feel daunting.

Short-term and long-term goals differ in how 
easily they can be changed. Short-term goals 
usually have clear deadlines and require 
immediate action, so there is often less room 

for flexibility. For example, if you plan to 
create a business website within one month 
or find your first 10 customers within three 
months, these are specific goals that need to 
be completed within a specific period.

Long-term goals are more flexible because 
they focus on where you want your business 
to be in the future. For example, a migrant 
who wants to open a cleaning company in 
Cyprus may have a long-term goal of 
employing five workers within two years. The 
path to this goal may change over time. The 
entrepreneur might start by working alone, 
then hire one employee, later expand into 
office cleaning, or start offering additional 
services such as gardening or property 
maintenance. The exact route may change, 
but the long-term goal remains the same.

In simple terms, short-term goals focus on 
the next step, while long-term goals focus on 
the final destination. To reach a long-term 
goal you usually need to complete many 
smaller short-term goals along the way.

Comparing 
Short-term and 
Long-term Goals
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Feature Short-term goals Long-term goals

Timeframe 6 months - 1 year 1–5 years or more

Focus Immediate actions Future vision

Purpose Create progress Provide direction

Flexibility Easy to change More stable but adaptable

Example Get 20 customers Open a second location

Goals Cheat Sheet



Administrative and
Legal Framework - Cyprus
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Starting a business in Cyprus requires compliance with a number of 
administrative, tax, and sector-specific requirements. While some 
industries such as restaurants, hair salons, tourism establishments, and 
healthcare services require additional licenses, all entrepreneurs must first 
complete a number of general registration and compliance procedures.

This section provides an overview of:

● Who is eligible to start a business in Cyprus

● The general steps required to establish a business in any sector

● Sector-specific guidance for selected industries, including catering and 
entertainment establishments, barber shops and hairdressing salons, and 
creative businesses

● Main legal obligations relating to taxation, social insurance, employment, and 
ongoing business compliance
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Residency Type Can You Open a Restaurant?

Cypriot Citizen Yes

EU Citizen (residing in Cyprus) Yes

Non-EU Citizen (with residence permit) Yes - with valid permit

IP Holders (Refugee and Subsidiary Protection status holders) Yes

Asylum Seeker (pending decision) No

Who Has the Right to Open a Business in Cyprus
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General Process for Opening a Business in Cyprus
Regardless of the type of business you wish to establish, most entrepreneurs in Cyprus must follow the steps outlined below.

Before starting a business, ensure that your residency or immigration status allows you to engage 
in self-employment or business activities in Cyprus (See table in previous page)1Confirm Your Right to Conduct Business

Business Type Suitable For

Sole Proprietorship (Self-Employed) Small businesses, freelancers, consultants

Partnership Two or more individuals operating together

Private Limited Company (Ltd) Businesses seeking limited liability and growth opportunities

Many entrepreneurs choose a Private Limited Company because it separates 
personal and business liabilities. That means if the business owes money or faces 
legal problems, the owner's personal money and property are generally protected.

You must decide how your business will operate 
legally, the most common business structures are:2Choose a Legal Form
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You will generally need:

● A proposed business or company name

● Identification documents of owners/directors

● Registered business address

● Memorandum and Articles of Association (for companies)

● Details of shareholders and directors

Upon successful registration, companies receive:

● Certificate of Incorporation

● Certificate of Registered Office

● Certificate of Directors and Secretary

● Certificate of Shareholders

● Memorandum and Articles of Association

Business registration is carried out through the Department of Registrar of Companies and Intellectual Property.3Register the Business

All businesses must register with the Cyprus Tax Department and obtain a Tax Identification Number (TIN).4Register for Tax Purposes

Depending on your activity and turnover, you may also need to:

● Register for VAT

● Maintain accounting records

● Submit annual tax returns

● Issue invoices in accordance with tax regulations

VAT registration becomes mandatory 
when annual taxable turnover exceeds 
the applicable threshold.

REGISTRATION

Your Company Name

T
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REGISTRATION

Your Company Name
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Business owners and employers must register with the Social Insurance Services.5Register with Social Insurance Services

Certain sectors require additional permits before operations can begin.6Obtain Sector-Specific Licenses and Permits

This is necessary to:

Examples include:

● Pay social insurance contributions

● Register employees

● Access social protection benefits

● Comply with employment legislation

Sector Typical Permit Required

Restaurants and Cafés Food Establishment and Catering License

Hairdressing and Barber Services Hairdresser/Barber Shop Operating License

Tourism Accommodation Tourism Establishment License

Construction Activities Planning and Environmental Approvals

Import and Export Businesses Customs Registration and Authorisations

LICENSE

Your Company Name

Always verify requirements with the 
relevant authority before commencing 
operations (See table on page 48)



Once all registrations and licenses have been obtained, the business may begin operating.
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7Secure Suitable Premises

8Begin Operations and Maintain Compliance

If operating from physical premises, you may need:

● Planning permission

● Building permits

● Change-of-use permits

● Fire safety approvals

● Health and safety compliance certificates

Requirements vary depending on 
the business activity and location.

Failure to maintain compliance may result in penalties, 
suspension of operations, or revocation of licenses.

Business owners must continue to comply with:

● Tax obligations

● Social insurance contributions

● Employment legislation

● Health and safety requirements

● Annual filings and renewals

● Sector-specific regulations



REGISTRATION

Your Company Name

You must register your company with the Department of Registrar of Companies. 
Most CEE register as a Limited Liability Company by shares (Ltd).
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How to Open a Catering and Entertainment 
Establishment in Cyprus - CEE
(e.g. restaurant, cafeteria, pizza house, pub)

1Register Your Company

What you need to prepare:

● Proposed company name (must be approved)

● Articles of Association
(includes your business activities using NACE codes)

● A registered business address

● Names and IDs of the directors and shareholders

 You will receive:

● Certificate of Incorporation

● Certificate of Registered Office

● Certificate of Shareholders 

● Certificate of Directors and Secretary

● Memorandum and Articles of Association
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2Get Building and Planning Permits * (If Applicable)

If you are building, constructing, modifying or changing the space, you need to:

● Apply for a Planning Permit (from the Town Planning Department)

● Apply for a Building Permit (from the Municipality)

● Energy Efficiency Certificate (for new builds)

*This is not needed if you are renting a space that is already licensed for restaurant use.

This is the main catering license issued by the Deputy Ministry of Tourism.3Apply for the CEE Establishment License

Documents required:

● Copy of property title or rental agreement

● Copy of your ID or passport

● Residence permit (if non-EU)

● Planning permit (showing the space is for restaurant use)

● Details of the manager (qualifications required – see Step 5)

● Health certificate for the premises (see next step)

● Menu or price list

● Company documents (for Ltd) received upon 
incorporation of the LTD or freshly requested 
from the Registrar of Companies:

1. Articles of Association

2. Company registration certificate

3. Director and secretary certificates

4. Registered address certificate

5. Certificate of shareholders
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Conducted by The Medical and Public Health Services.

Your restaurant must pass an inspection from the Medical and Public Health Services.

Once approved, you will receive a Health 
Certificate, required for your license 
application.

4  Health and Safety Inspection

The health inspection checks for:

● Clean kitchen and storage areas

● Safe food handling practices

● Clean water supply and waste disposal

● Pest control 5Appoint a Qualified Manager
Your CEE must have a licensed manager 
who meets one of the following:

● Graduate from a hotel or tourism school

● Secondary school graduate with 1 year 
experience in food & beverage

● At least 3 years experience in food & 
beverage (no formal education needed)

The manager must also have:

● Clean criminal record

● Name and documents submitted 
during the license process as per 
applicable law

6Register for Tax and Social Insurance
Before operating, you must register your business with:

● The Tax Department (for a Tax Identification Number and VAT, if applicable)

● The Social Insurance Services (to pay contributions for yourself and employees)

Tip: VAT registration is required 
only if annual turnover exceeds 
€15,600. VAT-registered 
businesses must use e-invoicing 
and electronic bookkeeping.



NAME APPROVAL

Your Company Name
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Most municipalities require an operating license or business permit for restaurants.7Apply for Municipal Business License

Check with your local municipal office about:

● Business signage rules

● Noise levels

● Operating hours

● Waste collection

● Environmental noise assessment (if applicable)

Tip: Choose a name that is unique, simple, and culturally appropriate. 
Submit online via the Ministry portal.

8Get Approval for the Restaurant Name
The Ministry of Tourism must approve your restaurant's trade name, even if you have already 
registered it with the Registrar of Companies. Therefore it is suggestible that the application 
is made beforehand, together with the application for approval to the Registrar. 
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Step Action Responsible Authority

1 Check residency eligibility Civil Registry / Migration

2 Register company (Ltd) Registrar of Companies

3 Get building and planning permit) Town Planning / Municipality

4 Apply for restaurant license Deputy Ministry of Tourism

5 Pass health inspection Public Health Services

6 Appoint qualified manager Business owner

7 Register for tax and social insurance Tax Department / Social Insurance

8 Get municipal license Local Municipality

9 Get name approval Ministry of Tourism

Summary Table - Opening a CEE in Cyprus

Final Notes
● Allow at least 1-2 months for the full process

● Use legal help or NGO support services if possible

● Make sure your location, equipment, and menu meet all requirements before applying

● Always keep copies of all certificates and approvals
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How to Open a Barber Shop or 
Hairdressing Salon in Cyprus
Opening a barber shop or hairdressing salon in Cyprus can be a 
sustainable and rewarding business, especially in local communities 
where personal grooming services are always in demand. To open 
one legally, you must follow certain steps regulated by the Cyprus 
Council of Hairdressers and Barbers, which works under the Ministry 
of Energy, Commerce and Industry.

1Make Sure You are Eligible
To open a barber shop or hair salon, you must meet these basic conditions:

*Both individuals and legal 
entities (companies) can apply.

You must have Why 

A physical space that is independent and properly arranged The space must meet hygiene and safety standards

A town planning permit for use as a barber/hairdresser shop To legally operate in the chosen location

A registered and licensed hairdresser or barber to manage the shop Required by law  (see Step 5)

Your premises must meet all health and hygiene requirements Checked through inspections
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2
3

 Prepare Your Shop Premises

Register Your Business

Before applying, make sure the space you plan to use is suitable:

● It must be a separate and dedicated area,  not part of another business

● If the shop is in your home or an apartment block,  you need a conversion-of-use permit

● You must have architectural plans of the space prepared

● Accessibility standards must be met

If you are opening the shop under a company name,  you will need to:

● Register the business with the Department of Registrar of Companies

● Submit a copy of your company registration certificate with your application

If you are applying as an individual (freelancer/self-employed), this step may not apply, 
but you still need a Tax Identification Number and social insurance registration later on.

You will also need a Town Planning Permit confirming that the space is legally 
approved for use as a hairdressing or barber shop.

* (If Applicable)

REGISTRATION

Your Company Name
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4Apply for a Barber Shop / Hairdresser Salon License
Submit your application directly to the:

Cyprus Council of Hairdressers and Barbers Registrar

Address: Panagron 1a (Industrial Area), 2540 Dali, Nicosia

Telephone: +357 22468314 / +357 77778838

Fax: +357 22468315

Email: sekom@spidernet.com.cy, simvouliok@gmail.com

What to include with your application:

● Copy of architectural plans

● Copy of Town Planning Permit or Conversion of Use Permit

● Copy of company registration certificate (if applying as a company)

● Proof of professional indemnity insurance

Application fee: €80
(paid after approval, by cash, cheque, or bank transfer)

The shop must be managed by a licensed professional, 
either a registered hairdresser or registered barber, 
depending on your services.5Appoint a Registered Hairdresser or Barber

The manager must:

● Hold a valid Professional License in Cyprus

● Be listed in the CYprus Professional Registry

● Display their full name and "Registered Hairdresser" 
or "Registered Barber" sign inside the shop

● Comply with all hygiene and professional conduct rules

● Renew licence annually

If you, the business owner, plan to work as 
the manager, you must already be licensed. 
If not, you must hire someone who is.
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6
7

 Pass Health and Hygiene Inspections

 Display Required Information

Before or shortly after opening, your shop 
will be inspected by health officers from:

● The Ministry of Health

● Or your local municipality

They will check for:

● Cleanliness of the shop and equipment

● Safety of the workspace

● Waste disposal, ventilation and air quality

● Client hygiene protocols

Once licensed, you must:

● Place your license clearly on the wall where customers can see it

● Display the manager’s full name with the phrase:

◦ “Registered Hairdresser” or

◦ “Registered Barber”

This is a legal obligation under Law No. 28(I)/2003.

Failure to meet hygiene 
standards can delay or 
cancel your license approval.

REGISTRATION

Your Company Name



M
in

ds
et

 T
oo

lk
it

45

Step Action Responsible Authority

1 Ensure eligibility (space, manager, hygiene) -

2 Prepare physical premises and architectural plans Private architect / engineer

3 Register business (if as a company) Registrar of Companies

4 Apply for operating license Cyprus Council of Hairdressers and Barbers

5 Wait for approval (up to 3 months) -

6 Appoint licensed hairdresser/barber Must hold Cyprus license

7 Pass health inspection Ministry of Health / Local municipality

8 Display license and signage in shop -

Summary Table - Opening a Barber Shop / Hair Salon in Cyprus

Creative Sectors
While general business registration applies, creative sectors may require 
specific health and safety compliance. Hair braiding may fall under hairdressing 
regulations, while fashion design and event decoration typically require 
standard business permits and may need intellectual property registration.

(e.g., Hair Braiding, Fashion Design, Event Decoration)



Understanding Your Legal Obligations as a Business Owner in Cyprus
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When you start a business in Cyprus, there are a number of legal responsibilities that you must meet. This includes 
paying taxes, complying with employment and social insurance laws, and securing the right licenses for your sector.

Social Insurance & Employment Compliance

If You are Hiring Employees:

● Register as an employer with the Social Insurance Services.

● Pay monthly contributions to the Social Insurance Fund:

◦ 8.3% of the employee’s gross salary is paid by the employer

◦ 8.3% is deducted from the employee's salary

● You must also submit:

◦ Employment contracts (written contracts are mandatory)

◦ Monthly contribution forms

Minimum Wage (as of January 1, 2026):

● First 6 months: €979

● After 6 months: €1,088

Industry-Specific Wages:

Hotel industry wages are set by law under the Minimum Wages in the 
Hotel Industry Order of 2023, based on job role and responsibilities.

Sick Leave:

Paid by the Social Insurance Fund, starting from the 4th day of illness.

Working Hours:

● Maximum of 48 hours per week (including overtime)

● Minimum of 24 hours rest per week is required

Note: The minimum wage does not apply to domestic workers, agricultural workers, animal farming workers, 
or seafarers. These roles must have a written agreement or follow a sector-specific collective agreement.

Whether you are self-employed or plan to hire employees, you must register 
with the Department of Social Insurance and follow Cyprus's employment laws.
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Tax Obligations
Every business in Cyprus, whether a company or self-employed 
person, must comply with the tax system.

What You Must Do:

● Register for a Tax Identification Number (TIN) with the Tax Department

● Submit annual tax returns and pay applicable taxes

● Charge and collect VAT if your annual turnover exceeds the threshold (currently €15,600/year)

Types of Taxes:

You may need to hire an accountant to help with tax registration, bookkeeping, and compliance, especially if you are new to the system.

Type Who Pays Notes

Corporate Income Tax Limited companies 12.5% on net profits

Personal Income Tax Self-employed Based on income scale

VAT (Value Added Tax) Businesses with annual turnover over €15,600 Standard rate: 19%; Reduced rates: 9% and 5%

Social Insurance Contributions Employers & self-employed See previous page

T
A
X



LICENSE

Your Company Name
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Licenses and Permits (Sector-Specific)
Not all businesses need a special license to operate, but many sectors do. 
Make sure to check what applies to your business.

Common Sectors Requiring Permits:

Sector Required License Issuing Authority

Restaurants, Cafés Food Establishment License Ministry of Health

Bars / Catering Catering Establishment License Deputy Ministry of Tourism

Barber shops / Hair salons Operating License Cyprus Council of Hairdressers and Barbers

Hotels / BnBs Hotel Establishment License Deputy Ministry of Tourism

Construction / Manufacturing Environmental Impact Assessment (EIA) Department of Environment

Import / Export Customs registration & specific approvals Customs & Excise

Make sure to apply for the license before you start operating. 
Operating without a required license can result in fines or closure.
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Ongoing Legal Compliance
Once your business is running, you must maintain compliance. 
This includes:

Annual Compliance Tasks:

● File an Annual Return with the Registrar of Companies

● Submit your corporate tax return

● Renew or update any sector-specific licenses, 
where required

 Occupational Health and Safety:

All businesses must follow the Cyprus Occupational Health 
and Safety Law, including:

● Setting up a Health and Safety Management System (HSMS)

● Appointing safety officers

● Providing protective equipment and training

● Allowing Labour Inspectorate visits for compliance inspections
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Contract Basics
Whether you are hiring employees, working with partners, or providing services, 
contracts are essential for protecting your rights and avoiding misunderstandings.

What Is a Contract?

A contract is a written or verbal agreement between two or more parties that is 
legally binding. In Cyprus, written contracts are strongly recommended and often 
required by law, especially for employment.

Employment Contracts Must Include:

Cyprus law requires that employment contracts 
cover the following:

● Job title and description

● Start date and contract duration (fixed-term or 
indefinite)

● Working hours and location

● Gross monthly salary and payment method

● Overtime, holidays, sick leave, and other benefits

● Termination notice period

● Employer’s and employee’s obligations

Common Sectors Requiring Permits:

Type of Contract Purpose

Employment Contract When you hire staff (required by law)

Service Agreement For freelancers, consultants, or suppliers

Partnership Agreement If you are co-founding a business with someone else

Lease Agreement For renting a shop, office, or commercial space

Sales or Purchase Contract For buying or selling goods/services in bulk

Tip: Employment contracts must be 
given within 1 month of starting work.
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Self-employment is one of the simplest ways to start a business in Cyprus and it is particularly suitable for 
freelancers, tradespeople, consultants, creatives, beauty professionals, translators, cleaners, and other service 
providers who wish to operate in their own name without establishing a company.

As a self-employed person, you are personally responsible for your business activities, taxes, social insurance 
contributions, and any debts or liabilities arising from the business.

See table on page 31

All self-employed persons must obtain a Tax Identification Number (TIN) through the Tax Department's Tax For All (TFA) platform. 
Registration can be completed online.1Register with the Tax Department

Responsible Authority

Tax Department

Online Portal

Tax For All (TFA) Portal

Registration Guides

Self-Employed Registration Guide (Tax For All)

Documents Usually Required

● Passport or ID card

● Residence permit/ ARC (for non-Cypriot 
nationals)

● Proof of address

● Contact details

● Description of business activity

Once your registration is 
approved, you will receive your 
Tax Identification Number (TIN) 
electronically.

Self-Employment in Cyprus
Who Can Become 
Self-Employed?

How to Register as Self-Employed

T
A
X

https://taxforall.mof.gov.cy/
https://www.gov.cy/mof-tfa/en/documents/online-registration-guides/
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All self-employed persons must register with the Social Insurance Services before commencing business activities.

The registration provides a Social Insurance Number and allows you to pay the mandatory social insurance contributions.2Register with Social Insurance Services

Responsible Authority

Social Insurance Services

Information Page

Self-Employed Insurance (Gov.cy)

Registration Form

Form YKA 1-008 - Registration of Employee/
Self-Employed Person

YKA 1-008 Registration Form

Supporting Documents

You may be asked to provide:

● Passport or ID card

● Residence permit/ ARC (for non-Cypriot 
nationals)

● Proof of address

● Contact details

● Description of business activity

The completed form is 
submitted to the local District 
Social Insurance Office

(Self-employed persons contribute to the Social Insurance Scheme based on insurable income 
determined according to their professional category. The contributions include payments 
towards social insurance and the General Healthcare System (GeSY))

REGISTRATION

Your Company Name

https://www.gov.cy/service/asfalisi-aftotelos-ergazomenon/
https://www.mlsi.gov.cy/mlsi/sid/sidv2.nsf/All/EA272B8693833774C2257B1700407CC9?OpenDocument


Certain professions require additional registration, permits, or professional licences before commencing operations.4Obtain Sector-Specific Licences (If Required)

Examples include:

Sector Authority

Hairdresser / Barber Cyprus Council of Hairdressers and Barber

Architect / Engineer Cyprus Scientific and Technical Chamber (ETEK)

Lawyer Cyprus Bar Association
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VAT registration is generally mandatory when annual taxable turnover exceeds the applicable threshold (currently €15,600). 
Businesses that are below the threshold may register voluntarily.3Register for VAT (If Required)

Responsible Authority

Tax Department

Information

Tax Department-VAT Guide

If you expect your turnover to exceed the threshold, seek 
advice from the Tax Department or a qualified accountant 
regarding VAT registration requirements.

T
A
X

LICENSE

Your Company Name

https://www.mof.gov.cy/mof/TAX/taxdep.nsf/All/9FBF405E30DC1C8CC225824B003E5E9A?OpenDocument
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5Maintain Records and Meet Ongoing Obligations
Self-employed persons are responsible for:

● Keeping records of income and expenses;

● Maintaining invoices and receipts;

● Paying Social Insurance contributions;

● Filing annual income tax returns;

● Filing VAT returns where applicable.

Main Takeaways
● Confirm that your immigration status permits self-employment

● Create an account on the Tax For All (TFA) portal

● Obtain a Tax Identification Number (TIN)

● Register with Social Insurance Services (Form YKA 1-008)

● Obtain any required professional licences

● Register for VAT if required

● Keep business records and invoices

● Submit tax declarations and pay social insurance contributions on time
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Funding and 
Capacity-Building: 
EU-level and Cyprus
In Cyprus and across the EU, multiple opportunities provide financial support 
and capacity-building for young entrepreneurs, including those from refugee 
and migrant backgrounds. Some schemes run continuously (e.g., EU-level 
programmes or bank loans backed by EU guarantees), while others open in 
cycles (e.g., national grant calls that re-open periodically). Entrepreneurs are 
strongly encouraged to check regularly the official portals and newsletters (e.g., 
the Ministry’s Funding Schemes e-System, HRDA/ANAD, Research & Innovation 
Foundation, Erasmus for Young Entrepreneurs, EUIPO SME Fund, and EIF/
InvestEU-backed offers via local banks), as calls may be temporarily closed and 
then re-open with new budgets or updated criteria. Some national and EU-level 
opportunities are:
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HRDA/ANAD Graduate Employment Scheme (Cyprus)
This scheme helps young graduates (up to 30 years old) gain 
professional experience while receiving training simultaneously. 
Employers who hire such graduates under an approved contract receive 
a wage subsidy to reduce their costs.

Who is eligible

● Graduate: Must be under age 30 and hold a recognized tertiary degree 
(minimum 3-year university/college).

● Employer: Registered in Cyprus, willing to offer structured training and 
mentor support.

What support is available & subsidy limits

● The scheme typically helps cover part of the wage cost and training cost 
during the placement period.

● The minimum gross salary under the scheme is €1,160 per month. Growth 
Consultants

● The maximum subsidy for 6 months is €8,760 (approximately €1,460/
month) under certain conditions. Eurosuccess Consulting

● The scheme requires that after the subsidized period, the employer 
maintain the position under the same financial/working terms (often for 
two additional months without subsidy). Eurosuccess Consulting

How to explore & apply (step by step)

1.  Watch for open calls, check the HRDA/ANAD website and the Cyprus 
Funding Programmes Portal for announcements, including their specific 
criteria.

2.  Prepare the application:

◦ Identify the graduate you will hire.

◦ Draft a training/employment plan showing how you will mentor and 
train them.

◦ Provide quotes/documents for salary and training costs.

3.  Submit online via HRDA’s portal during the call period.

4. If approved, hire the graduate under a legitimate contract, implement 
training, and monitor attendance.

5. Submit payroll, attendance, training records, and other required proof to 
claim the subsidy.

https://growthconsultants.com.cy/employment-training-schemes-subsidized-by-the-human-resource-development-authority-hrda/
https://growthconsultants.com.cy/employment-training-schemes-subsidized-by-the-human-resource-development-authority-hrda/
https://www.eurosc.eu/en/schemes/109-scheme-for-the-staffing-of-enterprises-with-graduates-of-higher-education/
https://www.eurosc.eu/en/schemes/109-scheme-for-the-staffing-of-enterprises-with-graduates-of-higher-education/
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Erasmus+ Small-Scale Partnerships
Erasmus+ Small-Scale Partnerships are EU 
grants specifically designed for smaller 
organizations, newcomers, and community 
groups that want to explore new ideas at the 
European level. For young entrepreneurs, this 
scheme is not about funding your daily 
business operations, but about helping you 
develop and test innovative ideas, gain 
international experience, and build strong 
networks.

Why is it relevant for migrant and refugee 
entrepreneurs?

● The scheme has low entry barriers (more 
straightforward application and reporting), 
making it easier for small teams or first-time 
applicants.

● It values inclusion and diversity, so projects led 
by or involving young people with migrant/
refugee backgrounds are strongly encouraged.

● It offers a safe space to test ideas 
collaboratively, before scaling them up with 
larger funding later.

How it helps you as a young entrepreneur:

● You can develop a project that reflects your 
business expertise (for example, a training 
module, a pilot product, or a community 
workshop) and show how it can create social 
or economic impact.

● You can partner with organisations abroad (at 
least one partner from another EU country), 
which helps you learn new methods, share best 
practices, and open doors to new markets.

● You receive financial support (€30,000 or 
€60,000 as a lump sum) to cover project costs, 
including workshops, training sessions, 
international meetings, small-scale pilots, and 
dissemination activities.

● You improve your skills and visibility by 
coordinating or co-leading a European project, 
which enhances your profile, credibility, and 
network—valuable assets for your future 
growth as an entrepreneur.

● You learn to transform an idea into a 
structured, quality project by defining 
objectives, planning activities, budgeting, and 
measuring impact. These skills are 
transferable to running and expanding your 
business.

How to Apply (Step by Step)

1. Think of an idea: What project could you 
design that connects to your business 
expertise (e.g., workshops, training, social 
innovation, youth engagement)?

2. Find at least one partner abroad: You need 
two organisations from 2 different EU 
countries. Start with contacts and networks, or 
use platforms like SALTO or the Erasmus+ 
partner search.

3. Contact the Cyprus National Agency for 
guidance, templates, and updates on 
deadlines.

4. Draft your project: Define objectives, main 
activities, expected results, and who will 
benefit. Decide if you will apply for €30,000 or 
€60,000 (lump sum grant).

5. Submit the application online: Applications 
are submitted through the Erasmus+ portal by 
the lead partner (can be you or your partner).

6. If selected: Sign the grant agreement, 
implement your activities, and report results in 
a simplified way (no heavy financial reporting, 
only proof of activities).

https://erasmus-plus.ec.europa.eu/opportunities/possibilities-by-country/en_cyprus
https://webgate.ec.europa.eu/app-forms/af-ui-opportunities/#/european-solidarity-corps
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European Solidarity Corps - Solidarity Projects
The European Solidarity Corps (ESC) funds youth-led projects at the 
national level that address challenges in the local community through 
solidarity and civic engagement. Unlike a business grant, it is not 
designed to fund your company’s operations, but as a young 
entrepreneur, you can use it to test ideas, strengthen your community 
presence, and build valuable skills.

How it helps you as a young entrepreneur:

● You can design and run a local project (2-12 months) with a team of at 
least five young people (18-30) living in the same country.

● Projects receive lump-sum EU funding (€1,714-€ 10,284 depending on 
duration and activities).

● You gain experience in project design, leadership, budgeting, teamwork, 
and community outreach, all of which are directly useful for running your 
own business.

● You build visibility by positioning your initiative as both socially responsible 
and innovative.

● You can connect business skills with solidarity action (e.g., 
entrepreneurship workshops, social innovation labs, digital literacy for 
vulnerable groups).

Why it’s relevant for migrant and refugee entrepreneurs:

● ESC projects value inclusion, diversity, and participation of disadvantaged 
youth. Additionally, projects led by migrants and refugees are particularly 
encouraged.

● It provides a safe entry point to gain EU project management experience 
without requiring a large organization.

● It enables you to transform your lived experience into a community project 
that benefits others while enhancing your own professional capabilities.

Ideas for combining solidarity + business orientation:

● Entrepreneurship for All: Run workshops teaching other migrant/refugee 
youth how to start a small business in Cyprus.

● Social Business for Change: Launch a pilot social enterprise model (e.g., 
upcycling, food, crafts) where part of the income supports community 
needs.

● Digital for Inclusion: Offer free digital upskilling sessions (social media 
marketing, e-commerce basics) to young people or NGOs.

● Green Innovation: Organise community clean-ups while testing eco-friendly 
business ideas (recycling, green products).

● Culture & Business: Use arts or food from migrant communities as both a 
solidarity action and a way to test creative business models.
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How to Apply (Step by Step):

1. Form your team: At least five young people (18-30 years old) who are 
living in Cyprus with a valid permit.

2. Define your idea: Select a local community issue and connect it to your 
entrepreneurial skills (e.g., employment, sustainability, digital inclusion).

3. Appoint a coach: An experienced youth worker or mentor supports you in 
project design and delivery (funded separately).

4. Read the ESC Guide carefully: Focus on the Solidarity Projects section to 
understand eligibility and grant details.

5. Apply via the ESC portal: The application is submitted by one team 
member on behalf of the group.

6. If approved: Run your project, keep proof of activities, and submit a 
simple final report.

Start Here: Guides and Portals

● European Solidarity Corps Guide (2025 version) full rules, how calls work, 
eligibility & procedures

● ESC Reference Documents & Resources, calls, guides, national agency 
contacts

● Solidarity Projects Cyprus ESC page with instructions for registration, group 
IDs, and application steps in Cyprus

● ESC Portal to register as a young person/organisation, including the start 
point to log into ESC / submit projects 

https://youth.europa.eu/sites/default/files/inline-files/European_solidarity_corps_guide_2025.pdf
https://youth.europa.eu/solidarity/organisations/reference-documents-resources_en
https://esc.idep.org.cy/en/aniko-se-organismo/solidarity-projects/
https://youth.europa.eu/solidarity/register_en
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HRDA/ANAD Training Subsidies (Cyprus)
The Human Resource Development Authority 
of Cyprus (ANAD/HRDA) provides financial 
support to cover the cost of training and 
upskilling for businesses and individuals. 
These schemes are designed to make it 
easier for companies, including small start-
ups run by young and migrant entrepreneurs, 
to train themselves and their staff in key skills 
like digital literacy, management, languages, 
and professional development.

Who can benefit:

● Businesses of any size legally registered in 
Cyprus (including start-ups and NGOs).

● Employees and founders who want to attend 
accredited training programmes.

● In some cases, unemployed individuals may 
access training via HRDA-approved courses in 
cooperation with the Public Employment 
Service.

What support is available:

● HRDA subsidises a large part of the course fee 
(sometimes up to 80-100% for certain 
categories).

● Training can be offered in two forms:

◦ Single-company programmes: tailored to 
the needs of one company.

◦ Multi-company programmes: open 
courses run by training providers where 
participants from different companies attend 
together.

● Topics include digital tools, entrepreneurship, 
languages, management, green skills, 
customer service, and more.

How it helps young entrepreneurs:

● You can upgrade your own skills at low cost 
(e.g., learn digital marketing, project 
management, or accounting software).

● As your business grows, you can train staff, 
making your team more competitive.

● You gain access to approved training centres 
and experts across Cyprus.

How to explore & apply (step by step):

● Search for HRDA-approved courses:

◦ Visit the HRDA/ANAD portal or check 
training centres advertising “HRDA-subsidised” 
programs.

◦ Approved training providers often post 
schedules online.

● Choose the right programs for you or your 
employees.

● Register with the provider: The provider 
usually submits the subsidy paperwork to 
HRDA on your behalf.

● Attend the training and keep all attendance 
records. Complete any required assignments/
tests.

● Claim the subsidy: The provider/your company 
submits attendance lists, invoices, and 
receipts to HRDA for reimbursement.

Where to find updates: HRDA official site

https://www.anad.org.cy
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Cyprus Funding Programmes Portal
The Cyprus Funding Programmes Portal is 
the official online platform where all open and 
upcoming EU and national funding 
opportunities for Cyprus are published. This 
includes schemes for:

● Entrepreneurs and small businesses (e.g., 
grants for start-ups, innovation, digitalization, 
green transition).

● Youth and civil society organizations (e.g., 
Erasmus+, European Solidarity Corps, youth 
entrepreneurship).

● Training and employment programmes (e.g., 
HRDA/ANAD subsidies, graduate employment 
schemes).

Why it matters for young entrepreneurs:

● It is the one-stop shop for tracking 
opportunities relevant to your business or 
project idea.

● Calls are not always open continuously, as 
many open in cycles. By checking the portal 
often, you avoid missing deadlines.

● You can filter by sector (entrepreneurship, 
innovation, training, culture, etc.) to quickly find 
what fits you.

● Each call includes the official announcement, 
eligibility criteria, application steps, and 
deadlines.

How to use it:

1. Visit the portal regularly (bookmark the 
page).

2. Use the search and filter tools (e.g., 
“entrepreneurship,” “SME,” “training”).

3. Open the call announcement to read 
conditions, deadlines, and documents.

4. Follow the link to the relevant authority’s 
portal (e.g., Ministry, HRDA, RIF) to submit your 
application.

5. If a call is closed, note the scheme and check 
back later,  most re-open under the national 
strategy cycle (THALIA 2021-2027).

https://www.fundingprogrammesportal.gov.cy
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Other Platforms & Institutions to Monitor in Cyprus

Ministry of Energy, Commerce & Industry 
(MECI)

Runs major entrepreneurship and SME 
support schemes under the THALIA 2021-
2027 Programme, including the New 
Entrepreneurship Scheme (Youth & Women).

Research & Innovation Foundation (RIF)

Provides funding for innovative start-ups and 
research-driven business ideas through calls 
like PRE-SEED, SEED, and INNOVATE.

Cyprus Chamber of Commerce and Industry 
(CCCI / ΚΕΒΕ)

Publishes calls and opportunities, especially 
for SMEs, export promotion, and EU 
programmes. They also organise information 
sessions.

Cyprus Employers & Industrialists 
Federation (OEB)

Sometimes runs EU-funded programmes 
(training, upskilling, innovation) and shares 
funding news for businesses.

Cyprus Youth Board (ONEK)

Beyond youth activities, they also run 
entrepreneurship-related initiatives for young 
people and may share funding opportunities 
linked to Erasmus+ Youth or national youth 
programs.

https://meci.gov.cy
https://www.research.org.cy
https://ccci.org.cy/
https://oeb.org.cy
https://onek.org.cy


M
in

ds
et

 T
oo

lk
it

63

Using Digital Tools
Running a business today means working 
smarter, not harder. Understanding this 
means also recognizing that digital tools can 
save you time, reduce costs, automate 
repetitive tasks, and help you reach 
customers more effectively. Many powerful 
tools exist and are free or affordable, making 
them accessible even when you are just 
starting your entrepreneurial journey.
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Marketing and Business Growth
Digital marketing tools are 
essential for increasing brand 
awareness and business 
growth. What they do is help 
entrepreneurs reach new 
customers, understand 
website performance, improve 
online visibility, and build long-
term customer relationships. 

Recommended Tools
● Google Analytics 

● Google Search Console

● HubSpot

● Mailchimp 

● Ubersuggest 

● Mangools Google SERP 
Simulator 

● Trello

Your website is your business's digital 
home, whether you are selling products 
or promoting a service you provide, a 
professional website helps people find 
you, trust you, and connect with your 
brand 24 hours a day. Following are 
some tools that can help you reach 
your goal (people).

Recommended Tools
● Wordpress.com

● Wordpress.org

● Google Sites 

● Canva Website 
Builder 

● Butternut

● Screaming Frog

● Wix

Website Development
One of the most important practices for any 
business is keeping accurate financial 
records which helps with monitoring 
business performance, issuing invoices, 
managing expenses, and meeting tax 
obligations.

Recommended Tools
● Akaunting

● Zoho Books

● Zoho Invoice

● Xero

● Sage Business Cloud 
Accounting

● generate.TAX

Accounting

https://analytics.google.com/
https://search.google.com/search-console/
https://www.hubspot.com/
https://mailchimp.com/features/crm/
https://app.neilpatel.com/en/ai-keyword-overview
https://app.neilpatel.com/en/ai-keyword-overview
https://app.neilpatel.com/en/ai-keyword-overview
https://trello.com/
http://Wordpress.com
http://Wordpress.com
http://wordpress.org
https://sites.google.com/
https://www.canva.com/website-builder/
https://www.canva.com/website-builder/
https://www.butternut.ai/
https://www.screamingfrog.co.uk/seo-spider/
https://www.wix.com/ai-website-builder
https://akaunting.com/
https://www.zoho.com/books/
https://www.zoho.com/invoice/
https://www.xero.com/
https://www.sage.com/
https://www.sage.com/
https://generate.tax/
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Content Creation 
and Design

Customer 
Relationship 
Management (CRM) 
& Email Marketing:

Professional visual content helps businesses 
communicate effectively with customers. 
These tools allow entrepreneurs to create 
social media posts, presentations, marketing 
materials, videos, and images without 
advanced design skills.

Recommended Tools
● Canva

● Google Slides

● Photopea

Every customer matters, CRM and email 
marketing tools help you build lasting 
relationships and stay in touch with your 
audience, they can also turn one-time buyers 
into repeat customers.

Recommended Tools
● HubSpot’s free CRM

● Mailchimp

Project 
Management
Organizing tasks, deadlines, 
documents, and collaboration is 
essential for running a business 
efficiently. These tools help 
entrepreneurs stay organized and 
improve teamwork.

Recommended Tools
● Trello

● Notion

https://www.canva.com/
https://slides.google.com/
https://www.photopea.com/
https://www.hubspot.com/products/crm
https://mailchimp.com/?currency=EUR
https://trello.com/
https://www.notion.com/


M
in

ds
et

 T
oo

lk
it

66

Other Helpful Tools
Business Intelligence and Market Research
Successful businesses do not rely on guesswork, market research and 
business intelligence tools help you understand what customers are 
looking for, identify emerging trends, monitor competitors, and discover 
new opportunities. By using data (not assumptions), entrepreneurs can 
make more informed decisions about products, services, pricing, and 
marketing strategies.

Recommended Tools
● Google Trends  

● Google Alerts

● Talkwalker Alerts

Online Payments & Invoicing
Getting paid should be simple through online payment and invoicing 
tools that allow entrepreneurs to send professional invoices, accept 
secure digital payments, and manage transactions more efficiently.

These tools can improve cash flow and make it easier for customers to 
trust and pay for products or services, whether the business operates 
locally or online.

Recommended Tools
● Stripe  

● PayPal Business

● Revolut Business

● Viva.com

● JCC Payment Systems

● SumUp

https://trends.google.com/
https://www.google.com/alerts
https://www.talkwalker.com/alerts
https://stripe.com/
https://www.paypal.com/business
https://www.revolut.com/business/
https://www.viva.com/
https://www.jcc.com.cy/
https://www.sumup.com/
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Online Presence and Social Media 
Management
If you want to attract and engage with customers online, your business 
should be online too. Social media and online presence tools help 
entrepreneurs promote their products or services, communicate with 
customers and help them in order to build a recognizable brand.

They also make it easier to schedule posts, respond to messages, track 
engagement, and maintain a consistent presence across different 
platforms

Recommended Tools
● Google Business Profile

● Meta Business Suite

● Buffer

● Hootsuite

Cybersecurity and Data Protection
Think of cybersecurity as locking the door to your digital business. 
Entrepreneurs often handle sensitive information, including customer 
details and financial records, therefore, understanding basic 
cybersecurity practices can help protect your business from scams, 
data breaches, phishing attacks, and other online threats. Investing a 
little time in cybersecurity awareness can prevent significant financial 
and reputational damage in the future.

Recommended Learning Resources
● Google Cybersecurity Certificates

● IBM Cybersecurity Professional Certificate

● CISA Learning Platform

https://business.google.com/
https://business.google.com/
https://business.facebook.com/
https://buffer.com/
https://www.hootsuite.com/
https://grow.google/
https://www.coursera.org/professional-certificates/ibm-cybersecurity-analyst?adpostion=&hide_mobile_promo=&utm_medium=sem&utm_source=gg&utm_campaign=b2c_emea_x_multi_ftcof_career-academy_cx_dr_bau_gg_pmax_gc_s1-v2_en_m_hyb_26-04_desktop&campaignid=23727408474&adgroupid=&device=c&keyword=&matchtype=&network=x&devicemodel=&creativeid=&assetgroupid=6713835648&targetid=&extensionid=&placement=&gad_source=1&gad_campaignid=23732635583&gbraid=0AAAAADdKX6YyoX0s4j2z2QuQzvwMd6J5w&gclid=CjwKCAjwvNfSBhBiEiwAyaGMCS9E-BQqmjvuUKitazYWWOxqWGRvQ-oj9MvTxFcDnBdU-82huWOytBoCdOgQAvD_BwE
https://www.cisa.gov/resources-tools/resources/cisa-learning
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Marketing Plan

Many new entrepreneurs believe that if they offer a good product or 
service, customers will automatically find them. Unfortunately, this is 
rarely the case.

Imagine two women who make homemade cakes in Nicosia, both are 
talented bakers, both use quality ingredients, and both charge similar 
prices. One baker receives several orders every week, while the other 
struggles to sell even a few cakes each month.

The difference is not necessarily the quality of the cakes, the difference 
is visibility. The successful baker regularly posts photos of her work on 
social media, responds quickly to customer enquiries, asks satisfied 
customers to leave reviews, and participates in local community events. 
In other words, she markets her business.

Marketing is the process of helping people discover your business, 
understand what you offer and why it differs from others, and trust you 
enough to become customers. It is not simply advertising, but it includes 
everything that influences how people perceive your business, from the 
way you answer a WhatsApp message to the photos you share online.

For migrant and refugee entrepreneurs, marketing is particularly 
important as many customers may not know you personally and may be 
unfamiliar with your products or cultural background. Effective 
marketing helps build trust and create connections within the local 
community.

Why Marketing Matters
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Before You Promote Your Business, Know Your Customer
One of the most common mistakes made by 
new entrepreneurs is trying to sell to 
everyone.

Imagine that you have recently arrived in 
Cyprus and want to start a hair-braiding 
business. You may be tempted to think that 
every woman is a potential customer. 
However, not every woman is interested in 
hair braiding, and not every customer has the 
same needs, preferences, or budget.

A more effective approach is to think carefully 
about who is most likely to buy your service.

For example, your first customers might be 
African women living in Nicosia and Larnaca 
who already know the value of professional 
braiding services. They may be active on 
Instagram or rely heavily on 
recommendations from friends and relatives.

Understanding this helps answer important 
questions, where should you advertise? What 
language should you use in your posts? What 
photos should you share? Which 
communities should you engage with?

The more clearly you understand your 
customer, the easier it becomes to 
communicate with them.

A useful exercise is to imagine one real 
customer and describe them in detail. Give 
them a name, an age, a profession, and a daily 
routine. Think about what challenges they 
face and how your business can help solve 
them.

For example:

Sarah is 32 years old and lives in Larnaca, she 
works full-time, has two children, and has 
limited free time. She wants convenient and 
affordable cleaning services that she can 
trust. She usually searches for services 
through Facebook groups and 
recommendations from friends.

This profile immediately provides valuable 
marketing information.
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Understanding Your Competition

Many entrepreneurs worry about competitors but in reality, competitors 
can be one of your best sources of information.

Suppose you want to open a small restaurant that serves traditional 
Sudanese food. Before investing money, spend time visiting other 
restaurants in your area to observe how they operate. Look at their 
menus, prices, customer service, online reviews, and social media 
pages.

You may notice that nearby restaurants offer fast service but little 
variety. You may discover that customers frequently complain about 
waiting times or the lack of vegetarian options.

These observations reveal opportunities.

For example, if local restaurants are known for slow delivery, you could 
make speed one of your strengths. If customers complain that 
traditional food is difficult to find, you could emphasise authenticity and 
cultural heritage.

Competition analysis can help you identify gaps that your business 
can fill.
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Creating a Message That Customers Remember

Many business owners know what they sell, but 
struggle to explain why customers should choose 
them.

Consider these two examples:

"Cleaning services available"

and

"Reliable home cleaning services in Nicosia with flexible 
appointments and affordable prices."

The second message is much stronger because it immediately 
answers three questions:

● What service is offered?

● Where is it available?

● Why is it useful?

Customers are constantly exposed to 
information and that shows a clear message 
helps your business stand out.

When developing your marketing message, ask yourself:

If a customer sees my business for the first time, what should they 
remember after ten seconds?

For a catering business, the answer might be:

Authentic Nigerian dishes prepared using family recipes.

For a tailoring business:

       Fast and affordable clothing repairs with same-day 
service.

For a childcare service:

Safe and reliable childcare provided by experienced caregivers.

Always remember that simple messages are often more powerful 
than complicated ones.
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Many entrepreneurs assume that they need to be present on every 
social media platform, in practice, this usually wastes time and energy.

The best marketing channel depends on your customers.

A young entrepreneur who sells handmade jewellery may find that 
Instagram and TikTok generate most sales because customers want to 
see photos and videos of products.

A self-employed cleaner may obtain more customers through Facebook 
groups and community pages because clients are looking for trusted 
local recommendations.

A catering business may gain visibility by participating in local cultural 
events and NGO activities where people can sample the food directly.

Think about where your customers already spend their time and here, 
marketing becomes much easier when you meet people where they are 
instead of trying to attract them to unfamiliar platforms.

Customers rarely buy something the first time they hear about it.

Imagine a woman looking for a hairdresser:

1. On Monday she sees a photo of your work on Instagram.

2. On Wednesday she notices a positive review from another customer.

3. On Friday her friend recommends your salon.

4. The following week she books an appointment.

Many businesses focus only on the purchase stage. However, 
customers need time to build confidence before spending money.

This is especially important for migrant entrepreneurs who may still be 
building recognition within the local community.

Choosing Where to Promote 
Your Business

The Customer Journey
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Marketing on a
Small Budget
A common misconception is that effective 
marketing requires large amounts of money. 
In reality, many successful small businesses 
begin with almost no marketing budget.

Consider a refugee entrepreneur who starts a 
home-based catering business, instead of 
spending money on expensive 
advertisements, she shares photos of her 
dishes in community Facebook groups, asks 
friends to recommend her services, 
participates in cultural events with NGOs, and 
encourages customers to post reviews online.

These activities cost little but 
can generate significant 
visibility.

The most 
v a l u a b l e 
marketing asset 

for a small business is often trust, every 
satisfied customer becomes a potential 
ambassador who introduces new customers 
to your business.

Measuring Whether 
Your Marketing 
Works
Marketing should always produce results, 
imagine that you spend €50 on business 
promotion on social media.

How do you know whether that money was 
well spent?

Many entrepreneurs focus on likes and 
followers, they do not necessarily generate 
income despite the fact that they may be 
useful indicators.

A more important question is: Did the 
marketing activity produce customers?

This simple graph can help entrepreneurs 
visualise progress:

If customer numbers increase over time, your 
marketing efforts are likely working.

If they remain unchanged, you may need to 
adjust your message, target audience, pricing, 
or communication channels.

For example:

Month New Customers Revenue

January 8 €480

February 15 €900

March 23 €1,450
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Marketing trends in 2025

Marketing is something that always changes, but some trends are 
becoming increasingly important.

Today, short videos often attract more attention than photos or long text 
posts, a 20-second video for example that shows how a cake is 
decorated, how a haircut is done, how a flower bouquet is created, or how 
handmade products are created can generate significant interest.

Customers also value authenticity, they want to see the real people 
behind a business. Videos showing daily work, customer stories, or 
behind-the-scenes moments often perform better than highly polished 
advertisements.

Local recommendations remain powerful as well, many customers trust 
advice from friends, family, and local community members more than 
traditional advertising.

For this reason, successful businesses often combine online marketing 
with strong customer relationships and excellent service.
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Financial 
Planning

Introduction to 
Financial Planning
Financial planning is about understanding 

and managing the money side of your 

business. It doesn’t need to be complicated, 

but it is essential if you want your idea to 

grow into a sustainable business. Think of it 

as the roadmap for your finances: it shows 

where your money will come from, where it 

will go, and how to make sure you always 

have enough to keep the business alive.

A proper financial plan and even a 
rudimentary understanding of strategic 
budgeting will assist in increasing the 
survivability of any new start-up business. 
The idea is that being prepared for the very 
unpredictable market will help alleviate 
some of the stress linked with 
running your own business.

Before we get into the basics, 
it is important to be introduced 
to one term. VUCA. VUCA is an 
acronym based on the 
leadership theories of Warren 
Bennis and Burt Nanus to 
describe or reflect on the 
volatility, uncertainty, complexity, 
and ambiguity of the market. That is 
the nature of managing and business. In 
simpler terms, as Mike Tyson put it: 
Everybody has a plan until they get punched 
in the face.

With that, we can proceed with explaining 

risk. It is such a common word, but it can have 

so many interpretations depending on the 

context it is used in. Luckily, the broadest 

definition we can give it when 

talking about all branches of 

business is: what if my predictions 

are wrong? Accepting the fact 

that no matter our planning 

things will take a different 

direction in the long run. This is 

why understanding how to 

create a proper budget, and the 

variables that can affect it, but most 

importantly that the budget needs to change 

and update based on the major changes in 

the state of the company and the world in 

general.
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Cost is a word that will occupy your mind most of the time when running 
a business. It describes everything that we need to spend to operate our 
startup. This includes our monthly bills, purchasing our goods or 
materials and anything else we need to spend to stay operational.

Cost is split into two categories. Fixed cost and variable cost.

Fixed cost is your spending that you need to pay for regardless of 
whether you are selling, if you are closed, or out on vacation. It is your 
rent, your water bills, and your monthly salaries. Regardless if you are 
selling one sandwich a day or zero or one thousand these costs will be 
there every single day. To help you visualize it see the graph below.

This cost can only change if we 
decide that we do not have 
enough space or equipment to 

run our business and we need 
to expand. That is a good 

problem to have. And expansions 
are expensive but to showcase how 
our fixed cost will reflect that 
increase please see the graph below:
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The second type of cost is variable cost. That cost is the 

increase in expenditures as you produce more goods. 

Going back to the simple example of a sandwich stand 

the more sandwiches we make the more bread, 

cheese and meats you will be using. Therefore as 

sales increase the cost also increases.

To offset the cost of the course, we will need the revenue from 
sales. Enough of an income from our sales and we will be 
reaching the break-even point.

The break-even point is the exact amount of sales where we 
will be selling enough products in order to cover all the 
costs, fixed and variable.

This also means that any sale after this point will be 
generating profit for us.
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Creditors and Debtors:

These are terms used very often in accounting that refer to non-monetary 
transactions. This means that you can buy in bulk from a specific supplier 
and pay them back on a monthly or bi-monthly basis. In that scenario, we 
refer to a Creditor.

A Debtor, on the other hand, is a client who orders, let’s say, daily, and you 
allow him to pay at the end of every month since they have built a 
relationship with you that is based on trust. It is not commonly seen in our 
example of the sandwich store, but it is useful enough to know.

The final point is Cash Flow management. Cash flow is another aspect that 
needs your attention. A company can be very profitable but not have the 
cash on hand to pay its obligations. This can happen due to the non-
monetary transactions we have mentioned above. Therefore you need to 
also monitor your upcoming expenses and compare that with the expected 
cash in hand that you will have to pay your obligations.

Final Tip: Those who have access to Microsoft Excel or Google Sheets, I 
strongly advise you to use those tools. They are excellent at recording 
simple transactions that can then be used to create forecasts and to 
monitor expenses, which will give you a foundation to create your weekly 
or monthly budgets.

Financial Record Keeping
Keeping accurate records is important for two reasons. 
One allows you to self-evaluate your performance and 
your services. Meaning, if we see one aspect of the 
business is underperforming, we might decide to change 
things up and to seek an alternative that might work 
better. It also helps us create more accurate forecasts 
for the future.

You are also required to keep track of all the expenses, 
even the non-monetary ones we mentioned 

in part 1, for legal purposes, as 
those need to be recorded 

with your accountant.
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Estimating 
Start-Up Cost
One-time expenses:

These are the expenses you pay 

once to set up your business. 

These can be registering your 

company to the tax department, 

acquiring a license to sell food 

or drinks, legal fees or 

accounting fees to assist with 

all these processes etc.

Depending on the nature of the 

business different fees may 

apply and I would strongly 

advise you speak with a 

professional to seek advice and 

accurate estimates.

For a list with the 
prices see below:

Legal & Registration

● Company name 
approval: €10-€20

● Company registration (Registrar 
of Companies): €85-€105

● Lawyer/accountant setup 
support (optional): €500-€1,500

● Notarization/legal documents: 
€100-€300

Business Setup / Premises

● Renovation, painting, signage, 
setup: €500-€5,000

● Initial office/shop furniture: 
€300-€2,000

● Equipment (computers, 
machines): €300-€3,000

● Brand & Digital Presence

● Logo design: €50-€300

● Website creation: 
€300-€1,500

● Domain name 
(first purchase): €15-
€25

Licensing & Compliance

● Initial sector-specific licenses or 
permits: €50-€500

● Fire/safety/health inspection 
setup: (if applicable)

Repeated / ongoing expenses:

These are fees you need to pay 
in order to maintain your 
company. These can be your 
accounting fees to submit VAT 
every 3 months or the annual fee 
to maintain your company to the 
company registrar, your annual 
taxes etc.

Examples:

Monthly / Annual Costs

Rent (office/shop): €300-
€2,000/month

Utilities (electricity, water, 
internet): €100-€300/month

Accounting services (retainer): 
€50-€200/month

Software subscriptions (e.g., 
accounting tools): €10-€50/
month

Insurance (liability, employer, 
fire, etc.): €100-€400/year

Website hosting: ~€50-€150/
year

Domain renewal: ~€15/year
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Notes
Opportunity Cost: 

This is an economic term that you 
may not encounter in your day-to-
day life. In simple terms, it means 
that if I continue doing what I am 
doing, rather than switching my 
strategy or even the nature of my 
business, how much money am I 
losing?

Example: If we go back to the 
sandwich store example we have 
been using. We might see that 
due to a rise in stores of this 
nature around our area we can no 
longer compete. Do we double 
down or do we switch up what we 
are doing to stay afloat 
(profitable). If our analysis shows 
that we might be able to increase 
our profits by switching to a 
business that sells pizza slices 

instead of our sandwiches, then 
we would be generating 
opportunity losses. This would be 
the case despite our store's 
continued profitability. There is a 
lot of complex analysis that you 
can do to determine this, and for 
those interested in the topic, feel 
free to look at SWOT analysis and 
Porter’s Five Forces to get you 
started.

Markup and Margin:

Markup = how much you add to 
cost; Margin = % of profit from 
selling price. Simply put, if the 
sandwich costs you 2 euros to 
make and we want to be selling it 
at 3 euros, that is a 1 euro 
markup. If the variable cost we 
mentioned above is around 0.25 
euros per sale then our margin 
would be 3-2-0.25=0.75 euros. So 

(0.75/3)*100=25. Meaning that 
we have a profit margin of 25%.

Gross Profit vs Net Profit:

Gross Profit is the profit 
generated by the regular 
operations of the company. So in 
our sandwich store, it would look 
like this:

Revenue from sales, Minus the 
cost of raw materials (e.g. bread 
and all the fillings like salami and 
cheese) and the wrapping paper, 
tissues.

In technical terms, it is Sales - 
Cost of Sales = Gross Profit

Net profit:

Net profit is the actual profit of 
the company. It is the gross profit 
minus all other expenses. 
Example: Gross Profit - Wages, 
Insurances, Utilities, Rent.

The final result will be the net 
profit, on which the tax 
department will calculate your 
taxes.

Company Money v Individual 
Money:

Treat your company as an 
individual rather than a property. 
If you paid an expense for the 
company out of pocket, make 
sure it is recorded properly, and 
all receipts are maintained. Also 
avoid paying personal expenses 
from company money as it would 
complicate the accounting 
process. Give yourself a salary 
instead.

Capital:

Capital, simply put, is the amount 
of money invested by the 
company by the owner/s.
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Types of Companies
The following types of companies 
are to help you understand how 
the legal system treats each 
company.

Sole Trader:

This will be the case for most of 
you. The company is your own, 
and you are an extension of the 
company. You are entitled to the 
profits of the company. Meaning 
if you generate a profit within the 
first year of 1000 euros, then you 
can transfer that amount to your 
personal account. It also means 
that if there is a financial or legal 
issue with the company, the 
owner is regarded as the 
responsible person to make 
amends for those issues. This is 
a simplified explanation, and I 

recommend consulting with your 
accountant for further guidance.

Partnerships:

A partnership operates similarly 
to a sole trader. The key 
difference is that there can be 
multiple owners (2 - infinite). The 
same regulations as sole traders 
apply, with one exception. That 
being the fact that profits are 
shared between them based on 
the capital invested in the 
company.

For example, consider a 3-person 
partnership:

● Partner 1 invested €5,000

● Partner 2 invested €3,000

● Partner 3 invested €2,000

The total capital invested is 
€10,000. Therefore, profit (and 

loss) sharing would usually 
follow the investment ratio:

● Partner 1 receives 50% of the 
profits (5,000 / 10,000)

● Partner 2 receives 30%

● Partner 3 receives 20%

However, this can be adjusted if 
all partners agree in writing 
(through a Partnership 
Agreement) to a different sharing 
ratio, perhaps based on workload, 
experience, or other contributions 
beyond capital.

Each partner is also jointly and 
severally liable for the business’s 
debts. This means:

If the business cannot pay its 
debts, any individual partner 
could be held liable for the full 
amount, even if the debt was 
caused by another partner.

This makes trust and clear 
agreements especially important.

For legal and operational clarity, 
partnerships should always:

● Draft a Partnership Agreement

● Outline each partner’s roles, 
responsibilities, capital 
contribution, and profit share

● Specify rules for dispute 
resolution, withdrawal, or 
dissolution of the partnership

Tip: While registration as a 
formal legal entity is not always 
mandatory for partnerships, 
doing so can offer added 
protections, especially when 
paired with legal advice and 
insurance coverage.

For more complex or high-risk 
ventures, many business owners 
consider forming a Limited 
Liability Partnership (LLP) or 
transitioning into a Limited 
Company (Ltd) to separate 
personal and business liability.
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