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Introduction

About the Toolkit
The MINDSET Entrepreneurial Toolkit is a practical, step-by-step 
resource designed to support young migrants and newcomers in Italy 
who wish to explore entrepreneurship or start their own small 
business. It was developed with the understanding that many 
newcomers face obstacles that go beyond business skills, including 
document uncertainty, language barriers, cultural differences, and 
limited access to reliable information.

This Toolkit aims to bridge those gaps by offering clear guidance, 
simplified explanations, and concrete examples drawn from real 
experiences. It is not a legal manual or an academic textbook; rather, 
it is a hands-on guide that helps readers understand what they can do, 
how they can do it, and where to go when they need further support.
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This Toolkit is designed primarily for young migrants aged 18 to 30 
who are living in Italy, including refugees, asylum seekers, and 
individuals holding temporary or long-term residence permits. It is 
particularly useful for those who may have little or no previous 
experience in business but want to explore opportunities to work 
formally, start a small activity, or build a long-term livelihood.

At the same time, the Toolkit also serves as a helpful reference for 
youth workers, educators, social workers, and organizations that 
support migrant entrepreneurship. Anyone interested in 
understanding the basic steps required to start a legal activity or small 
business in Italy, regardless of background or education level, will find 
this guide accessible and practical. No prior knowledge of business, 
economics, or law is needed.

Who the Toolkit is For
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The Toolkit is structured to take readers from the very 
first stages of imagining a business idea all the way to 
the concrete steps required to register and operate 
formally in Italy. It combines simple explanations of key 
business concepts with practical tools such as 
checklists, step-by-step procedures, examples from 
common sectors, templates, and short guides on 
financial planning, marketing, and funding 
opportunities. Important terms are explained in clear 
language throughout the text, making complex topics 
easier to understand.

You are not expected to read the Toolkit from start to 
finish in one sequence. Instead, you can move directly 
to the section that matters most to you, whether that is 
legal requirements, budgeting, marketing, digital tools, 
or any other part of the entrepreneurial process. The 
Toolkit is meant to be flexible and supportive, allowing 
each reader to learn at their own pace and focus on the 
information that is most relevant to their goals.

How to Use this Toolkit
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Understanding 
Entrepreneurship as 
a Tool for Integration

Migrants often turn to entrepreneurship when settling in a new country, but the 
way opportunities are created and businesses evolve over time remains 
underexplored. Through continuous interaction with local actors, entrepreneurs 
gradually shift from social exclusion to inclusion, experiencing integration at both 
social and economic levels. The development and refinement of business ideas 
not only strengthen trust and credibility in the local community but also foster a 
deeper sense of belonging, while connections with the home country are 
maintained and sometimes renewed. Entrepreneurship can play a vital role in 
integration processes, offering practical recommendations such as designing 
support programs that enhance credibility, encourage local engagement, and 
promote language mastery.
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Entrepreneurship can serve as a powerful tool for integration, 
offering newcomers opportunities for self-employment, 
economic independence, and social participation. While refugees 
and migrants often face unique challenges such as limited 
networks, language barriers, discrimination, and difficulties in 
accessing finance, entrepreneurship support can help overcome 
these barriers by providing legal counselling, business training, 
mentoring, and access to tailored financial services. Beyond 
generating income, entrepreneurship fosters social inclusion by 
building trust, strengthening ties with local communities, and 
creating pathways to interaction through networks, partnerships, 
and customer relationships. It can also empower women, 
particularly those with caregiving responsibilities, by offering 
flexible work arrangements and opportunities in socially oriented 
enterprises. Additionally, entrepreneurship contributes to 
resilience, enabling migrant- and refugee-owned businesses to 
adapt to crises, embrace digitalization, and leverage diaspora 
networks as bridges to local support ecosystems.

Research shows that migrants draw on both weak and strong 
social ties when developing business opportunities: weak ties, 
such as connections made through institutions, networks, and 
professional events, help them access new knowledge, 
resources, and local integration opportunities, while strong ties, 
including family and close community members, provide 
emotional support, motivation, and confidence to pursue 
entrepreneurial ventures. These ties, combined with prior 
education and work experience, enable migrants to identify, 
evaluate, and refine business ideas, especially in knowledge-
intensive sectors. Over time, weak ties can evolve into strong, 
lasting partnerships, further strengthening entrepreneurial 
success and integration. By fostering opportunity development, 
entrepreneurship helps migrants overcome barriers related to 
foreign status, build credibility, and establish a sense of 
belonging in their host societies.
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Glossary of 
Key Terms

Migrants/Refugees

When used together, this term refers to both the 
broader category of migrants and those specifically 
identified as refugees, acknowledging that both 
groups may face challenges related to integration, 
access to rights, and discrimination, though their 
legal status and reasons for migration differ.

Non-EU Citizen / Third-Country National

A Non-EU Citizen / Third-Country National refers to 
any person who is not a citizen of the European 
Union within the meaning of Art. 20(1) of TFEU and 
who is not a person enjoying the European Union 
right to free movement, as defined in Art. 2(5) of the 
Regulation (EU) 2016/399 (Schengen Borders 
Code).

Residence Permit

Residence permit refers to any authorization issued 
by the authorities of an EU Member State allowing 
a third-country national to stay legally on its 
territory.

Migrants

In this report, the term migrants refers to 
individuals who have moved from one 
country to another primarily for reasons 
not related to forced displacement. This 
includes, but is not limited to:

● Economic migrants

● International students from third 
countries (non-EU countries)

● Migrants joining family members (family 
reunification)

● Highly skilled workers and professionals

● Other third-country nationals residing 
legally in the host country for work, 
education, or personal reasons.

Cyprus

Refers to the Republic of Italy, 
specifically the areas under 
the effective control of the 
internationally recognized 
government of the Republic.

Refugees

The term refugees encompasses 
individuals who have been forced to flee 
their country due to conflict, persecution, 
or human rights violations. It includes:

● Asylum seekers (whose applications for 
international protection are pending)

● Refugee status holders (individuals 
granted refugee status under the 1951 
Refugee Convention)

● Beneficiaries of subsidiary protection

● Temporary protection holders (e.g. under 
EU Temporary Protection)

● Directive for those fleeing war or 
generalized violence).
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Deed of Incorporation

A Deed of Incorporation is a legal document 
that formally establishes a company’s legal 
existence. It defines the company’s legal 
form, registered office, capital structure, 
governance, and the rights and 
responsibilities of its founders or 
shareholders. Once notarized and filed with 
the commercial registry, the deed confers 
legal personality and limited liability.

In civil-law jurisdictions across the EU, this 
deed is a legal requirement for company 
formation. It must be notarized to be valid, 
and this notarization ensures authenticity, 
legal compliance, and protection for all 
parties involved.

Entrepreneurship

“Entrepreneurship refers to the process of 
establishing a business, primarily for growth and 
profit, although it can also apply to social 
enterprises aimed at serving beneficiaries rather 
than generating profit. Entrepreneurs possess 
specific qualities such as opportunism, sound 
judgment, the ability to discern opportunities 
from scams and trends, resilience in the face of 
uncertainty and risk, and proficiency in acquiring 
and allocating resources, material, financial, and 
human, to achieve their business objectives.

Entrepreneur

An entrepreneur is an individual who creates a 
new business, bearing most of the risks and 
enjoying most of the rewards. Entrepreneurs play 
a key role in any economy, using the skills and 
initiative necessary to anticipate needs and bring 
new ideas to market. Entrepreneurship that 
proves to be successful in taking on the risks 
creating a startup is rewarded with profits and 
growth opportunities.

Self-employment

Self-employment refers to working for oneself 
rather than working for a specific employer who 
pays them a salary. It is common in a variety of 
occupations, but one common theme is that 
self-employed individuals tend to be highly 
skilled in a specific area.

Some common types of self-employment 
include independent contractors, sole 
proprietorships, and partnerships.

VAT Number

VAT is a value-added tax (VAT) is a consumption 
tax levied at every stage of production for a 
good or service. This includes the raw materials 
producer, the factory, the wholesaler, and the 
retailer, all of whom receive a VAT tax credit. But 
it is the consumer who uses the final product or 
service and who ultimately pays the VAT tax, 
which is based on the cost of the product minus 
any costs of materials in the product that has 
already been taxed at a previous stage.
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Register of Companies.

The Registrar of Companies is a government body responsible for the 
administration and regulation of companies and limited liability partnerships 
(LLPs).

The RoC ensures that businesses comply with statutory requirements, 
maintain transparency, and operate within the legal framework. It acts as a 
repository of corporate information, making it accessible to the public, 
investors, and regulatory Authorities.

Marketing

Marketing is the activity, set of institutions, and processes for creating, 
communicating, delivering, and exchanging offerings that have value for 
customers, clients, partners, and society at large.
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How to Identify 
Business Gaps in 
the Local Labor 
Market

To get started, ask yourself:

1. What problem am I solving?

2. Who am I solving it for?

Once you can answer these questions, you can dig 
deeper through research and community engagement.

Starting a business is about having a good idea and also about creating a 
solution that fits real needs. This chapter will guide you through three main steps:

1. Identifying market gaps

2. Check what already exists in the market

3. Test your idea through real experience

A business gap exists when there is demand in the economy but no product or 
service fully meets it. Successful businesses begin by identifying and filling these 
gaps.
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Understand the Market Gaps
Before starting a business, it is important to understand what people actually need and whether they would be willing to pay for a solution. A 
good business idea usually comes from real problems in everyday life, not from assumptions.

One way to start is by using reliable information from official sources. In Cyprus, useful data can be found through 
the following sources that help you understand the sectors that are growing, what people need (the current 
gaps in the market), and if there are problems in/ with any sector.

Government sources (Cyprus):

● ISTAT

● Ministero dell’economia

Business networks:

● Camera di Commercio italiana

1
Check what already exists in the market
Once you understand what people need, the next step is to see what is already available. This helps you avoid starting a business in a space 
that is already full, and it also helps you find what is missing or not working well.

Start by looking at existing businesses that offer similar products or services. Pay attention to how they operate, 
who their customers are, and how they present themselves. You can learn a lot simply by observing their prices, 
location, and customer reviews.

The goal is not to copy them, but to understand where they have limits. For example, a service might exist, but 
it could be too expensive or too slow or not available in certain areas or certain languages. These gaps often 
become your business opportunity.

2

https://www.istat.it/
https://www.mef.gov.it/index.html
https://www.registroimprese.it/le-camere-di-commercio
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3 Test your idea through real experience
Before spending money on a business, try to test your idea on a small scale. The goal is to find out whether people are genuinely 
interested in your product or service and to collect feedback that can help you improve it.

For example, if you want to open a restaurant serving food from your home country, you could prepare a few dishes and invite 
friends, neighbours, or local community groups to try them. You could also collaborate with an NGO event, a community gathering, 
or a local market and ask people for honest feedback. Pay attention to what they like, what they would change, and whether they 
would be willing to pay for it.

If you want to offer a service, you can test it in a similar way. For example, if you plan 
to start a cleaning service, you could offer your service to a few households at a 
reduced price and ask for feedback afterwards. If you want to teach a language or 
another skill, you could start by offering classes at a reduced price to attract your first 
participants. This allows you to test whether people are interested, gather feedback 
and use it to improve your course. If demand is strong and participants are satisfied, 
you can gradually increase the price to a sustainable level.

Testing your idea does not require a large investment. The purpose is to learn from real 
customers before committing significant time or money. Small tests can reveal 
problems, confirm demand, and help you build a business that people actually want.
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Main Takeaways

1. A business gap = unmet need + existing demand.

2. Look for market gaps by researching, observing daily life, and listening to the 
community.

3. Test your idea with real people before investing money.

4. Use feedback to improve your product or service.

By following these steps, you can be confident your business 
addresses a real need and has potential for long-term success.
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How to Identify Your 
Target Customers
Your target customers are the people most likely to buy your product or service. 
Trying to appeal to everyone can dilute your efforts and make it difficult to reach 
anyone effectively. By identifying and understanding your target audience, you can 
determine where they are, learn about their buying habits, recognize their 
problems and pain points, and discover the most effective ways to reach them. 
Knowing exactly who you are speaking to, allows you to tailor your marketing to 
the most profitable groups and build stronger, lasting customer relationships.

If your research shows that people may need your product or service, the next step 
is to understand exactly who these people are. Different groups of people have 
different needs, habits, and budgets, so you should not treat everyone the same. 
This process is called dividing the market into groups.

A simple way to do this is to look at people from three angles: who they 
are, what matters to them, what they like, and how they buy things.



M
in

ds
et

 T
oo

lk
it

18

First, think about who people are in basic terms like age, job, income, where they live, 
and languages they speak. For example, in the Province of Benevento, a service in the 
city centre of Benevento might target office workers, employees of the public 
administration, and professionals working in the historic centre or in the Rione Libertà 
area, who are busy during the week and need quick services like lunch delivery, dry 
cleaning, or home cleaning. In smaller municipalities of the Sannio, such as 
Sant'Agata de' Goti, Pietrelcina, Guardia Sanframondi, or in the Taburno-

Camposauro area, you might find a different audience, made up of residents 
strongly attached to local traditions, wine and food tourists visiting the vineyards 
of Aglianico and Falanghina, or visitors coming for religious 
tourism (for example on the routes linked to Padre Pio in 
Pietrelcina). Businesses like guided tours, agriturismo 
services, tastings, or short-term rentals could make more 
sense in these contexts. Migrant communities in the 
Province of Benevento often face challenges such as 
language barriers when visiting banks, hospitals, INPS 
offices, the Prefettura, the Questura, or municipal offices (Ufficio 
Anagrafe, servizi sociali, Sportello Unico per l'Immigrazione), 
which creates demand for services that are simple, 
accessible, and multilingual, particularly in Italian, 
English, French, Arabic, and the main languages 
of the West African community.

1
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2 3Second, think about people's lifestyle and 
problems. In the Province of Benevento, for 
example, many working parents have long 
working hours combined with limited childcare 
options outside standard school hours, so they 
often look for trusted babysitting, after-school 
care, or private tutoring services (ripetizioni), 

particularly in the city of Benevento and in the larger towns of 
the province. Students of the Università degli Studi del Sannio, 
many of whom are fuori sede (living away from home), often 
look for affordable food, shared apartments, 
and social activities. Elderly residents, 
particularly in smaller municipalities of the 
province, may look for home assistance, 
grocery delivery, or transport services to 
reach medical appointments in 
Benevento or in Napoli. Wine and food 
tourists visiting the Sannio wine region 
are usually interested in authentic 
experiences such as visits to family-run 
wineries, traditional food tastings, 
and cultural itineraries linked to 
the local heritage.

Third, look at how people buy things 
and make decisions. In the Province 
of Benevento, many young people 
and university students prefer using 
online platforms, Instagram, 
TikTok, and apps to find services 
like food delivery, taxi rides, or 

events. For example, they may use apps like Glovo, Just Eat, or Deliveroo 
(where available in the specific area), FreeNow for taxi rides, or Instagram 
Direct and WhatsApp to book appointments with hairdressers, tailors, or 
personal trainers, instead of calling a business directly. Older residents, 
especially in smaller municipalities and in the villages of the Sannio, often 
prefer going directly to the shop and talking face-to-face, valuing the 
personal relationship with the shopkeeper and the possibility of asking 
questions and receiving advice. Recommendations shared within Facebook 
groups such as "Sei di Benevento se…" or in neighbourhood WhatsApp 
groups also play a very important role in shaping purchase decisions. Some 
customers in the Province of Benevento are very price-sensitive, for 
example asylum seekers, university students, low-income workers, and 
pensioners, while others are more focused on quality, authenticity, or 
convenience, such as professionals in the city who are willing to pay more 
for time-saving services, or wine and food tourists who look for premium 
experiences.
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Main Takeaways
1. You cannot sell to everyone: focus on the groups most likely to buy.

2. Divide your audience by demographics, values, and buying habits.

3. Build customer profiles to guide your marketing.

4. The clearer your definition of your target customer, the stronger 
your marketing and sales results will be.

When you understand these differences, you can clearly see who your business is for. 
Instead of trying to sell to everyone in the Province of Benevento, you focus on a 

specific group of people with a specific need. This makes your idea clearer and 
easier to turn into a real business.

Use these profiles to focus your marketing.

Use these profiles to focus your marketing. By understanding your ideal customers, 
you can communicate in the right tone and style, select the most effective channels, 
such as social media, local events, or online ads, emphasise the product features that 
matter most to them, and avoid wasting resources on broad, unfocused campaigns.

When your message speaks directly to the 
needs of your target customers, it will 
connect more strongly and lead to more 
sales.
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Understanding the Cultural Context
When starting a business in the Province of Benevento, it is important to 
understand what local customers like and what makes them feel 
comfortable. Small changes based on local preferences can make a big 
difference in whether people choose your business or not.

(adjusting our product, service, or approach to 
align with the local values, customs, and customer 
behaviors of a specific market)

One important factor is language. Italian is the main language, 
and even when people speak English fairly well, they generally 
prefer to communicate in Italian, and speaking Italian creates a 
sense of familiarity and trust. In the Province of Benevento, in 
addition to Italian, the local Sannio dialect is still widely used in 
informal conversations, particularly among older residents and in 
smaller municipalities of the province, and understanding a few 
common expressions can help build a stronger connection with 
the local community.

For example, having menus, price lists, signs, and social media 
content in Italian can make your business feel more "local" and 
welcoming. It can also help to hire staff who speak Italian fluently, 
whether they are locals or migrants who already know the 
language well. Beneventan customers are more likely to return to 
a place where they feel this connection, and small gestures such 
as a warm greeting in Italian or the ability to explain a product in 
the local language often make a real difference. If your business 
also has an international clientele (for example, wine tourists or 
visitors linked to religious tourism), offering menus and 
information in English is a valuable addition, but Italian should 
always remain the primary language of communication.

Language and Communication
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Food is another clear example, as many migrants open businesses based on 
their home cuisine, such as West African, Middle Eastern, North African, South 
Asian, or Latin American food. You do not need to change your identity, but small 
adaptations can help you reach more Italian customers, particularly in a province 
like Benevento where the local gastronomic culture is strong and deeply rooted.

For example, if you open a Middle Eastern or North African restaurant, you can 
keep dishes like shawarma, falafel, couscous, or tajine, but also consider 
including familiar local ingredients such as caciocavallo, mozzarella di bufala 
campana, olive del Sannio, or pomodorini del piennolo, or offer meals in 
formats that beneventani already know, like piatti unici, tasting platters, or panini 
made with local bread. This makes your food easier to try for someone who is 
not familiar with your cuisine, and it can also create interesting fusion 
opportunities that respect both traditions.

Portion size and sharing are also important. In the Province of Benevento, as in 
most of Southern Italy, people often eat together and share food with family or 
friends, especially during Sunday lunches, family gatherings, and local sagre. To 
make your business more attractive, you can offer sharing platters (antipasti 
misti, taglieri), larger portions suitable for families, or set menus for groups. 
Offering options that fit local eating occasions — for example, a menu 
specifically designed for pranzo della domenica in famiglia — can also help you 
attract a broader clientele.

Understanding Customer Preferences
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Service Expectations and Building Trust
Another important behaviour is the value of personal service. 
Beneventani, and southern Italians in general, prefer friendly, warm, and 
relaxed interaction. Customers often expect a personal greeting, a 
smile, and a welcoming attitude, especially in small businesses, small 
shops, and family-run activities. A business that feels too formal, cold, 
or distant may struggle to build a base of regular customers, no matter 
how good the product is.

It is worth mentioning that beneventani often return to places where 
they feel comfortable and treated well, and they actively recommend 
these places to friends, family members, and colleagues. Word-of-
mouth is one of the most powerful marketing tools in the province and 
can quickly build (or destroy) the reputation of a business. Small 
gestures such as remembering a regular customer's name, offering a 
coffee to loyal clients, or asking about their family can create the kind of 
personal connection that translates into loyalty over time. This means 
good service can help your business grow naturally, without expensive 
marketing.
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Local Habits and Daily Routines
Regarding time habits, in the Province of Benevento, as in most of 
Southern Italy, people usually eat lunch between 13:00 and 14:30 and 
dinner between 20:00 and 22:00, often later during weekends and in the 
summer months. Based on this, staying open during these hours — and, 
for food businesses, remaining open until 22:30 or 23:00 in the evening 
— can help attract more customers. It is also useful to consider the 
traditional afternoon break: many small shops in Benevento and in the 
smaller municipalities of the province still close between 13:00 and 
16:00 or 17:00, and re-open in the late afternoon. However, in the city 
centre and in shopping areas, the orario continuato (continuous opening 
throughout the day) is becoming increasingly common and can be a 
competitive advantage for businesses serving working customers on 
their lunch break.

The rhythm of the year is also important. Local traditions, religious 
festivities, and sagre strongly influence consumption patterns. For 
example, the Festa del Grano in Foglianise (August), the celebrations 
linked to Padre Pio in Pietrelcina, the wine harvest events (Vendemmia) 
in September and October, Christmas markets in Benevento, Carnival, 
and Easter all create specific opportunities to reach customers and to 
align your offer with what people are looking for at that particular 
moment of the year.

In simple terms, adapting to Beneventan preferences means you keep 
your original idea but adjust small things like language, ingredients, 
service style, opening hours, and seasonal offers so local customers 
feel comfortable and connected to your business.

A useful way to understand Beneventan customer behaviour is by 
looking at online communities and reviews. These sources show how 
people actually experience services and what they care about in real life.

For example, Google reviews of restaurants, shops, companies, and 
services in Benevento and in the smaller municipalities of the province 
often show common opinions about things like service quality, food 
quality, prices, cleanliness, or waiting times. Facebook groups are also 
very active in the province, where people ask for recommendations and 
share experiences. Well-known local groups include "Sei di Benevento 
se…", "Annunci Benevento e Provincia", and many neighbourhood or 
municipality-specific groups. TripAdvisor is widely used by tourists 
visiting the Sannio wine region or the pilgrimage sites, and can be an 
important channel to reach visitors from outside the province. 
Neighbourhood WhatsApp groups and Telegram channels are also 
increasingly used to share recommendations for local services, from 
babysitters to plumbers to restaurants.

Together, these sources will help you understand real customer 
behaviour, not just theory from reports.
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Main Takeaways

1. Understanding local culture helps you 
build trust and attract customers

2. Small adaptations can make a big 
difference without changing your business 
idea and identity

3. Pay attention to local habits

4. Learn from your customers by reading 
reviews, joining local online communities, 
and listening to feedback
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How to set short-term 
and long-term goals

What Are Short and Long Term Goals

Many people start a business with a big dream, for example, they 

may want to open a restaurant, sell handmade products online, open 

more branches, or become financially independent. While having a 

vision is important, it can sometimes feel overwhelming because 

the goal seems far away.

This is where goal setting becomes useful.

Successful entrepreneurs do not only think about where they want 

to be in five years, they also think about the small steps they need to 

take today, this week, and this month. These smaller steps are called 

short-term goals, while the bigger vision is called a long-term goal.

Short-term goals are things you want to achieve soon, usually within weeks 
or months. They are small, practical steps that help your business grow day 
by day. For example, if you open a small food shop in Italy, a short-term goal 
could be to get your first 50 customers in one month, or to create a simple 
Instagram page and start posting daily. These goals help you stay active 
and test your idea in real life.

Long-term goals are bigger targets that take more time, usually one to five 
years or more. They show where you want your business to go in the future. 
For example, your long-term goal could be to open a second shop in another 
city like Limassol, or to become a well-known brand in Italy for your type of 
food or service. These goals give your business direction.
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Why do you need both?

Many people focus only on their long-term dream, 

they say, "One day I want to have my own business." 

However, without a plan, it can be difficult to make 

progress.

Others focus only on daily tasks without thinking 

about where they are heading. They stay busy but 

do not move closer to their larger ambition.

The most effective approach is to combine the 

short-term and long-term goals.

Imagine you want to travel from Rome to 

Benevento. Knowing that reaching Benevento is 

important for you, but you also need directions for 

the journey. Long-term goals tell you where you 

want to go and short-term goals help you get there.



Short-term and long-term goals depend on each other.

Short-term goals give you regular progress and feedback, they basically show if your 
business idea is working in real life. For example, if you open a small migrant food 
business in Italy, your short-term goals might be getting your first customers, testing 
your menu, getting feedback from customers, or improving your social media page.

Long-term goals give meaning to these actions as they help you stay focused on the 
bigger picture, such as becoming a known brand in Italy, opening more branches, or 
building a stable income over time.

Without short-term goals, long-term plans stay only ideas. Without long-term goals, 
short-term work has no clear direction.

Many people focus only on their long-term dream. They say, "One day I want to have my 
own business." However, without a plan, it can be difficult to make progress.

Others focus only on daily tasks without thinking about where they are heading. They 
stay busy but do not move closer to their larger ambition.

The most effective approach is to combine both.

Imagine you want to travel from Nicosia to Limassol, knowing that you want to reach 
Limassol is important, but you also need directions for the journey. Long-term goals tell 
you where you want to go and short-term goals help you get there.
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How they work together
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Similarities
In business, short-term and long-term goals 
are not separate ideas, but they work together 
like steps on a ladder. Short-term goals help 
you move forward every day, while long-term 
goals give you direction and a clear 
destination.

A simple way to think about it is like cooking 
a meal. Short-term goals are the small 
actions like preparing ingredients, while long-
term goals are the final dish you want to 
serve. Without the small steps, the final result 
is not possible.

Differences
Short-term goals are generally easier to 
define, as they require consideration of only a 
few factors, and they offer greater control 
over outcomes due to their shorter 
timeframe. Often, a simple to-do list is 
sufficient for short-term goals. In contrast, 
long-term goals require more planning and 
research, taking into account variables such 
as finances.

Short-term goals tend to be simpler, less 
time-consuming, and easier to achieve, 
making them effective for building motivation 
and confidence. They often act as stepping 
stones toward long-term success. Long-term 
goals, however, are broader, more complex, 
and inherently more challenging, and even 
creating a plan for them can feel daunting.

Short-term and long-term goals differ in how 
easily they can be changed. Short-term goals 
usually have clear deadlines and require 
immediate action, so there is often less room 

for flexibility. For example, if you plan to 
create a business website within one month 
or find your first 10 customers within three 
months, these are specific goals that need to 
be completed within a specific period.

Long-term goals are more flexible because 
they focus on where you want your business 
to be in the future. For example, a migrant 
who wants to open a cleaning company in 
Italy may have a long-term goal of employing 
five workers within two years. The path to this 
goal may change over time. The entrepreneur 
might start by working alone, then hire one 
employee, later expand into office cleaning, or 
start offering additional services such as 
gardening or property maintenance. The 
exact route may change, but the long-term 
goal remains the same.

In simple terms, short-term goals focus on 
the next step, while long-term goals focus on 
the final destination. To reach a long-term 
goal you usually need to complete many 
smaller short-term goals along the way.

Comparing 
Short-term and 
Long-term Goals
Short-term and long-term goals are different, 
but they work together. One focuses on the 
present and the other on the future. A business 
needs both of them to grow in a stable way.
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Feature Short-term goals Long-term goals

Timeframe 6 months - 1 year 1–5 years or more

Focus Immediate actions Future vision

Purpose Create progress Provide direction

Flexibility Easy to change More stable but adaptable

Example Get 20 customers Open a second location

Goals Cheat Sheet



Administrative and
Legal Framework - Italy
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Starting a business in Italy requires compliance with a number of 
administrative, tax, and sector-specific requirements. While some 
industries such as restaurants, hair salons, tourism establishments, and 
healthcare services require additional licenses, all entrepreneurs must first 
complete a number of general registration and compliance procedures.

This section provides an overview of:

● Who is eligible to start a business in Italy

● The general steps required to establish a business in any sector

● Sector-specific guidance for selected industries, including catering and 
entertainment establishments, barber shops and hairdressing salons, and 
creative businesses

● Main legal obligations relating to taxation, social insurance, employment, and 
ongoing business compliance

The territorial scope of this Toolkit is the Italian national framework, 
with particular reference to the Province of Benevento (Campania 
Region), where "Oltre i Confini" operates and provides reception and 
integration services to migrants and refugees. Whenever possible, 
references to competent authorities at both national and provincial 
level (Camera di Commercio Irpinia Sannio, INPS Benevento, Agenzia 
delle Entrate – Direzione Provinciale di Benevento, Comune of 
residence, ASL Benevento 1) are provided to help the reader identify 
the correct local point of contact.
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Who Has the Right to Open a Business in Italy
Access to self-employment and entrepreneurship in Italy depends on the citizenship and residence status of the applicant. The main categories are set 
out below:

● EU citizens enjoy the right to free movement and establishment across the European Union. They may register a business, work as self-employed persons, or set 
up a company in Italy under the same conditions as Italian citizens.

● Non-EU citizens holding a valid residence permit that allows work (Permesso di Soggiorno per lavoro subordinato, per lavoro autonomo, per motivi familiari, per 
studio with authorisation to work, or a long-term EU residence permit – Permesso di Soggiorno UE per Soggiornanti di Lungo Periodo) may generally start a 
business or register as self-employed, provided the residence permit expressly allows work activities.

● Holders of international protection (status of refugee under the 1951 Geneva Convention or subsidiary protection under Legislative Decree 251/2007) have full 
access to self-employment and enterprise creation, on equal terms with Italian citizens. The same applies to holders of temporary protection (currently including 
Ukrainian citizens under EU Council Decision 2022/382).

● Asylum seekers whose application for international protection is pending may register as self-employed or start a business once they have been in possession 
of the applicant's permit (Permesso di Soggiorno per Richiesta Asilo) for at least sixty days and provided that the asylum procedure is still ongoing.

● Holders of specific humanitarian permits (such as Permesso di Soggiorno per Protezione Speciale, per Casi Speciali, or per Calamità) can generally engage in 
self-employment when the permit itself authorises work activities.

Before initiating any registration procedure, migrants and refugees are strongly advised to verify the specific conditions attached to their residence 
permit and, when in doubt, to seek advice from the local Sportello Unico per l'Immigrazione at the Prefettura di Benevento, from a Patronato (INCA-CGIL, 
ACLI, INAS-CISL, ITAL-UIL, and others operating in Benevento), or from Oltre i Confini's legal support service.
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General Process for Opening a Business in Italy
Regardless of the type of business you wish to establish, most entrepreneurs in Italy must follow the steps outlined below.

Before starting a business, ensure that your residency or immigration status allows you to engage 
in self-employment or business activities in Italy (See table in previous page). If your residence 
permit is close to expiration, we recommend renewing it before initiating any registration 
procedure, as certain steps require a valid permit at the moment of application.1Confirm Your Right to Conduct Business

Many young entrepreneurs and first-time business owners choose the Ditta 
Individuale for its simplicity and low cost, or the SRLS when limited liability is a 
priority. The choice of legal form has significant tax, accounting, and liability 
implications, and it is strongly advised to consult a commercialista (chartered 
accountant) before deciding.

You must decide how your business will operate legally. 
The most common business structures in Italy are:2Choose a Legal Form

● Ditta Individuale (sole proprietorship) – the 
simplest and most common form for self-
employed persons, freelancers, small shopkeepers, 
and artisans. The entrepreneur and the business 
are legally the same person, and the owner is 
personally liable for business debts.

● Impresa Familiare – a variant of the sole 
proprietorship in which family members contribute 
their work to the business and share a portion of 
the profits.

● Società in Nome Collettivo (SNC) – a partnership 
in which two or more partners share unlimited joint 
liability for business obligations.

● Società in Accomandita Semplice (SAS) – a 
partnership with two categories of partners: 
general partners with unlimited liability and limited 
partners liable only up to their capital contribution.

● Società a Responsabilità Limitata Semplificata 
(SRLS) – a simplified limited liability company that 
can be set up with a share capital of as little as €1 

and reduced notary fees. It is particularly suited to 
young entrepreneurs and first-time business 
owners.

● Società a Responsabilità Limitata (SRL) – the 
standard limited liability company, requiring a 
minimum share capital of €10,000. It separates 
personal and business liabilities, so that if the 
business owes money or faces legal problems, the 
owner's personal assets are generally protected.
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You will generally need:

● A proposed business or company name

● Identification documents of owners/directors (including passport and valid 
residence permit for non-EU citizens)

● A registered business address in Italy (sede legale)

● Atto Costitutivo and Statuto (Deed of Incorporation and Bylaws) – for 
companies, drafted by a notary

● Details of shareholders and directors

● A certified digital signature (Firma Digitale) and a certified email address 
(PEC)

Upon successful registration, companies receive:

● Numero REA (Repertorio Economico Amministrativo number)

● Codice Fiscale and Partita IVA (VAT number) issued by the Agenzia delle 
Entrate

● Visura Camerale (official extract from the Business Register)

● For companies: registered Atto Costitutivo and Statuto

Business registration in Italy is carried out through the Registro delle Imprese, 
held by the Camera di Commercio. For entrepreneurs based in the Province of 
Benevento, the competent office is the Camera di Commercio Irpinia Sannio, 
which since 2019 covers the provinces of Avellino and Benevento together.

Registration is submitted electronically through the ComUnica 
platform, a unified digital procedure that in a single application notifies 
the Camera di Commercio, the Agenzia delle Entrate, INPS, and INAIL.

3Register the Business
REGISTRATION

Your Company Name
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All businesses must be registered with the Agenzia delle Entrate and obtain a Partita IVA (VAT 
number). If the entrepreneur does not yet hold a Codice Fiscale (Italian tax identification number), 
this is also issued at the moment of the Partita IVA opening.4Register for Tax Purposes

Depending on your activity and expected turnover, you will also 
need to choose a tax regime:

● Regime Forfettario – a simplified flat-rate tax regime available to 
individual entrepreneurs and self-employed persons with annual 
revenues up to €85,000. It provides for a substitute tax of 15% 
(reduced to 5% for the first five years of new activities meeting specific 
requirements), simplified accounting, exemption from VAT charging 
and quarterly VAT returns, and no obligation to apply IRAP. This is by 
far the most common regime chosen by young entrepreneurs, 
freelancers, and small business owners at the start of their activity.

● Regime Ordinario – the standard regime applied to businesses 
exceeding the forfettario threshold or whose activity does not qualify. It 
involves ordinary VAT charging, quarterly or monthly VAT returns, and 
full income accounting.

Under the Regime Ordinario, VAT registration is automatic upon 
opening the Partita IVA. Under the Regime Forfettario, the Partita 
IVA is opened but the entrepreneur does not charge VAT on 
invoices.

Businesses are also required to:

● Maintain simplified or ordinary accounting records depending on 
the regime

● Submit an annual income tax return (Dichiarazione dei Redditi)

● Issue electronic invoices (Fatturazione Elettronica) through the 
Sistema di Interscambio (SdI), which since 2024 is mandatory also 
for entrepreneurs under the Regime Forfettario

● Comply with any sector-specific tax obligations

For entrepreneurs in the Province of Benevento, the competent 
office is the Direzione Provinciale di Benevento – Agenzia delle 
Entrate.

T
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REGISTRATION

Your Company Name
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Business owners and employers must register with the Istituto Nazionale della Previdenza Sociale 
(INPS) in order to pay compulsory social insurance contributions and to access the associated social 
protection benefits (pension, sickness, maternity, unemployment where applicable).5Register with INPS (National Social Insurance Institute)

Depending on the nature of the activity, the entrepreneur will be registered in the 
appropriate INPS management:

● Gestione Artigiani – for artisans and skilled trades (hairdressers, tailors, mechanics, etc.)

● Gestione Commercianti – for retail traders, shopkeepers, restaurant owners, and similar 
activities

● Gestione Separata – for freelancers and self-employed professionals not covered by a 
specific professional pension fund

● Casse Professionali – for regulated professions with their own dedicated pension fund 
(lawyers, engineers, doctors, etc.)

Registration with INPS is normally carried out automatically through the ComUnica 
procedure at the time of business registration. The competent local office for 
entrepreneurs based in the Province of Benevento is the INPS – Direzione Provinciale di 
Benevento.

If the business plans to hire employees, the entrepreneur must also register with INAIL
(Istituto Nazionale per l'Assicurazione contro gli Infortuni sul Lavoro) for compulsory 
workplace injury insurance.
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Certain sectors require additional permits before operations can begin. In Italy, the main procedure through 
which most licenses, notifications, and authorisations are submitted is the Sportello Unico per le Attività 
Produttive (SUAP), an office located at each municipality (Comune) that acts as a single point of contact 
between the entrepreneur and all the administrations involved (ASL, Comune, Vigili del Fuoco, Regione, etc.).

6Obtain Sector-Specific Licenses and Permits

Examples of activities requiring specific authorisations include:

● Restaurants, bars, and other food service establishments

● Hairdressing and beauty salons

● Retail activities in public premises

● Accommodation and tourism establishments (B&B, agriturismo, affittacamere)

● Transport services (taxi, NCC)

● Activities involving the handling of food, chemicals, or hazardous substances

Always verify the specific requirements with the SUAP of the Comune where 
the activity will be based (for example, SUAP del Comune di Benevento, SUAP 
del Comune di Montesarchio, SUAP del Comune di Sant'Agata de' Goti, etc., 
depending on where the business will be located).

LICENSE

Your Company Name
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7Secure Suitable Premises
If operating from physical premises, you may need to obtain:

● Certificato di Agibilità / Certificato di Conformità Edilizia (certificate confirming that the 
premises comply with building and safety regulations)

● Cambio di Destinazione d'Uso (change-of-use permit) – required if the premises were 
previously used for a different purpose (e.g. converting a residential unit into commercial 
premises)

● Autorizzazione Paesaggistica – required in areas subject to landscape protection, which 
affect several municipalities of the Sannio area

● Fire safety approvals issued by the Comando Provinciale dei Vigili del Fuoco di Benevento, 
mandatory for premises open to the public above certain size thresholds or for activities 
considered at fire risk

● Health and safety compliance certificates issued by the ASL Benevento 1, particularly for 
activities involving food, cosmetics, or personal services

Requirements vary depending on the business activity, the size of the premises, and 
the specific location. The SUAP of the relevant Comune coordinates these steps.
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Once all registrations and licenses have been obtained, the business may begin operating.8Begin Operations and Maintain Compliance

Failure to maintain compliance may result in fines, 
suspension of operations, or revocation of licenses.

Business owners must continue to comply with:

● Tax obligations (VAT returns where applicable, annual income tax return, electronic invoicing)

● INPS and, where applicable, INAIL contributions

● Employment legislation and applicable Contratti Collettivi Nazionali di Lavoro (CCNL)

● Health and safety requirements under D.Lgs. 81/2008

● Annual filings with the Camera di Commercio (Diritto Annuale, deposit of financial statements for companies)

● Sector-specific regulations and license renewals
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REGISTRATION

Your Company Name

You must register your business with the Registro delle Imprese held by the Camera di 
Commercio Irpinia Sannio. Most catering establishments are registered either as Ditta 
Individuale (the simplest and most common form) or as SRL / SRLS where the entrepreneur 
prefers to separate personal and business liability.

How to Open a Catering and Entertainment Establishment in Italy
(e.g. restaurant, cafeteria, pizzeria, pub)

1Register Your Business

Opening a food service establishment in Italy is a well-defined but articulated procedure, involving the 
Comune, the ASL, and (where applicable) the Vigili del Fuoco. The main administrative instrument used 
is the SCIA (Segnalazione Certificata di Inizio Attività), which allows the entrepreneur to start 
operations from the day of submission, subject to subsequent controls by the competent authorities.

What you need to prepare:

● Proposed business name

● Description of the activity using the appropriate codice ATECO
(for example, 56.10.11 for restaurants, 56.30.00 for bars, 
56.10.20 for pizzerias with home delivery)

● A registered business address

● Names and IDs of the owner (for Ditta Individuale) or directors 
and shareholders (for companies)

● Atto Costitutivo and Statuto drafted by a notary (for companies)

 You will receive:

● Numero REA and Partita IVA

● Visura Camerale

● For companies: registered Atto Costitutivo and Statuto
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2Verify Compliance of the Premises
The premises must be legally suitable to host a food service activity. This means:

● The intended use (destinazione d'uso) recorded at the Land Registry must be commercial and compatible with catering activities. If the premises were 
previously used for a different purpose, a cambio di destinazione d'uso must be requested at the Comune where the business will be located

● The premises must hold a valid certificato di agibilità

● All structural works must comply with local building regulations and, where relevant, landscape protection rules

If any renovation or structural modification is needed, the appropriate building permit (CILA, SCIA 
edilizia, or Permesso di Costruire depending on the works) must be obtained before starting operations.

Under Italian law (D.Lgs. 59/2010), the person who will manage the food service activity must meet 
a professional requirement (requisito professionale).3Obtain the Professional Requirement (Requisiti Professionali)

This can be satisfied through one of the following options:

1. Completion of a professional course recognised by the Regione Campania on the administration of food and beverages (corso SAB / ex-REC)

2. At least two years of professional experience (documented) in the food and beverage sector during the previous five years, either as employee, family 
collaborator, or self-employed person

3. Possession of a suitable diploma or degree in the hospitality, tourism, or food sectors (for example, diploma from an Istituto Alberghiero)

The professional requirement can be held by the owner or by a designated preposto (a person nominated to hold the 
professional qualification on behalf of the business).
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The SCIA per Somministrazione di Alimenti e Bevande is submitted electronically to the SUAP of the Comune where the 
business will operate (SUAP del Comune di Benevento or the SUAP of the relevant municipality of the province). The SCIA 
contains a self-declaration confirming that all requirements are met and allows the activity to start from the day of submission.

Every food business must submit a Notifica Sanitaria to the local ASL Benevento 1 under Regulation (EC) 
852/2004 on the hygiene of foodstuffs. This is not a health inspection performed in advance, but rather a formal 
notification of the activity, which allows the ASL to include the establishment in its programme of controls.

The premises must comply with the general hygiene requirements of Regulation 852/2004 (clean kitchen and storage areas, 
safe food handling practices, water and waste management, pest control) and the activity must operate under a HACCP plan 
(Hazard Analysis and Critical Control Points), an internal food safety plan that identifies risks and defines control procedures.

The person in charge and any staff handling food must have completed the mandatory HACCP training organised by the 
Regione Campania or by accredited providers. Training certificates must be available on site for inspections.

4
Documents typically required:

● Copy of the entrepreneur's ID and 
residence permit (if non-EU)

● Copy of the Visura Camerale

● Proof of the professional requirement

● Rental agreement or property title of 
the premises

● Certificato di agibilità and 
confirmation of the destinazione d'uso

● Planimetry of the premises

● Menu or price list (in some Comuni)

● Self-declaration of compliance with 
health, safety, and building regulations

5

Submit the SCIA to the SUAP

 Register with the ASL (Notifica Sanitaria)



Depending on the size and type of the establishment, fire safety obligations 
under D.P.R. 151/2011 may apply. Restaurants and catering establishments 
with more than 100 seats, or with LPG installations, or located in structures 
classified as fire risk, must obtain the Certificato Prevenzione Incendi (CPI) 
from the Comando Provinciale dei Vigili del Fuoco di Benevento.
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7Register for Tax and Social Insurance

Fire Safety Compliance

Smaller establishments must comply with 
general fire prevention rules (emergency 
exits, extinguishers, signage) even when the 
CPI is not formally required.

Before operating, you must register your business with:

● The Agenzia delle Entrate (Partita IVA and choice of tax regime – see the General Process section)

● INPS – Gestione Commercianti, for the compulsory social insurance contributions of the owner and any family collaborators

● INAIL, if the business will hire employees

Under the Regime Forfettario, VAT is not charged on invoices, but electronic invoicing through the Sistema 
di Interscambio is still mandatory. Under the Regime Ordinario, VAT applies at standard Italian rates (10% 
on most food and beverage administration, 22% on alcoholic beverages consumed on the premises).

6
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8
9

Municipal Requirements and Additional Authorisations
Depending on the specific municipality of the Province of 
Benevento, additional authorisations may be needed:

● Occupazione di Suolo Pubblico (OSP) – if the establishment plans 
to place tables, chairs, or umbrellas on public land (for example, on 
Corso Garibaldi or in the historic centre of Benevento)

● Autorizzazione insegna – for the display of a shop sign

● Impatto acustico – acoustic impact assessment, particularly for 
establishments with live music, outdoor areas, or extended opening 
hours

● Autorizzazione per spettacoli o intrattenimento – for premises 
hosting concerts, DJ sets, or other performances

● Waste management contract with the local service provider

Tip: Choose a name that is unique, simple, and culturally 
appropriate. Submit online via the Ministry portal. 

Most municipalities require an operating 
license or business permit for restaurants.

Requirements vary by Comune. Always check with the SUAP of the specific municipality before opening.

10
Check with your local 
municipal office about:

● Business signage rules

● Noise levels

● Operating hours

● Waste collection

● Environmental noise 
assessment (if applicable)

Get Approval for the 
Restaurant Name

Apply for Municipal 
Business License

The Ministry of Tourism must approve your 
restaurant's trade name, even if you have already 
registered it with the Registrar of Companies.
Therefore it is suggestible that the application is 
made beforehand, together with the application 
for approval to the Registrar. 
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Final Notes
● Allow at least 2 to 4 months for the full process, depending on the complexity of the 
premises and any required renovation works

● Consider the support of a commercialista for the tax and business registration 
steps, and of a tecnico abilitato (architect, geometra, engineer) for premises-related 
compliance

● Local business associations such as Confcommercio Benevento and Confesercenti 
Benevento provide dedicated advisory services for aspiring restaurateurs

● Always keep copies of all certificates, notifications, and approvals for at least ten 
years, and store the HACCP plan on the premises
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How to Open a Barber Shop or Hairdressing Salon in Italy
Opening a barber shop or hairdressing salon in the Province of 
Benevento can be a sustainable and rewarding business, 
especially in local communities where personal grooming 
services are always in demand. Hairdressing and barber activities 
are classified as attività artigianali (artisan activities) under 
Italian law and are regulated primarily by Legge 174/2005
(Disciplina dell'attività di acconciatore), by Legge 1/1990 (as 
amended) for beauty and aesthetic services, and by the regional 
and municipal regulations of the Regione Campania and of the 
Comune where the activity will be based. The main institutional 
reference points are the SUAP (Sportello Unico per le Attività 
Produttive) of the Comune, the Camera di Commercio Irpinia 
Sannio (Albo delle Imprese Artigiane), and the ASL Benevento 1
for health and hygiene supervision.



M
in

ds
et

 T
oo

lk
it

47

1Make Sure You are Eligible
To open a barber shop or hair salon, you must meet these basic conditions:

Both individuals (Ditta Individuale, Impresa Familiare) 
and legal entities (SNC, SAS, SRL, SRLS) can apply.

You must have Why 

A physical space that is independent and properly arranged
The space must meet hygiene, safety, and accessibility 

standards under Italian law and regional regulations

A destinazione d'uso compatible with the activity, and the required building 
and use permits

To legally operate in the chosen location, in compliance 
with the urban planning rules of the Comune

A Qualifica Professionale di Acconciatore (or Barbiere / Estetista, depending 
on the activity) — held by the owner or by a designated responsabile tecnico

Required by law under Legge 174/2005 (see Step 5)

Registration in the Albo delle Imprese Artigiane held by the Camera di 
Commercio Irpinia Sannio

Mandatory for artisan activities in Italy

Premises that meet all health, hygiene, and safety requirements under 
Regolamento Comunale d'Igiene and D.Lgs. 81/2008

Checked through inspections by ASL Benevento 1 and by 
municipal authorities

A valid residence permit that authorises self-employment (for non-EU 
citizens)

Required to legally register the business
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2  Prepare Your Shop Premises
Before applying, make sure the space you plan to use is suitable:

● It must be a separate and dedicated area, not part of another business, and it must have its own entrance 
whenever possible

● If the shop is located in a residential building or in an apartment block, you must obtain a cambio di destinazione d'uso from the 
Comune where the activity will be based (for example, from the SUAP del Comune di Benevento or the SUAP of the specific municipality 
of the province)

● The premises must have valid planimetrie architettoniche (architectural plans) prepared and signed by a qualified professional (architect, engineer, or 
geometra registered with the relevant professional order)

● The premises must have a valid certificato di agibilità confirming that they comply with building, safety, hygiene, and structural regulations

● Accessibility standards for persons with disabilities must be met, in accordance with Legge 13/1989 and D.M. 236/1989 (removal of architectural barriers)

● If the building is subject to landscape or historical protection (a common situation in the historic centre of Benevento and in several municipalities of the Sannio 
such as Sant'Agata de' Goti, Cerreto Sannita, and Pietrelcina), a parere della Soprintendenza and/or autorizzazione paesaggistica may also be required before 
starting any renovation work

● Basic technical requirements include: adequate ventilation and lighting, hot and cold running water at each working station, separate areas for waste disposal, 
hygienic surfaces (washable walls up to at least 2 metres, non-slip floors), a separate bathroom for staff and customers, and, where employees are present, a 
dedicated changing area (spogliatoio)

You will also need to verify that the specific municipal regulation (Regolamento Comunale) of the Comune where the activity will be based does not 
impose additional requirements, such as minimum surface area, minimum distance from other similar activities (criterio di contingentamento, still 
applied by some municipalities), or restrictions related to opening hours.

Before signing any rental contract or purchase agreement for the premises, we strongly recommend consulting the SUAP of the relevant Comune and, 
if possible, a tecnico abilitato (architect, engineer, or geometra) to verify that all the requirements can realistically be met without excessive additional 
costs.



REGISTRATION

Your Company Name

Register Your Business

https://www.impresainungiorno.gov.it/


What to include with your application:

● Copy of the applicant's ID and Codice Fiscale

● Copy of the residence permit authorising 
self-employment (for non-EU citizens)

● Copy of the Visura Camerale and of the 
certificate of registration in the Albo delle 
Imprese Artigiane

● Copy of the rental contract or property title of 
the premises, duly registered with the 
Agenzia delle Entrate

● Copy of the planimetria of the premises 
(architectural plans) signed by a qualified 
professional

● Copy of the certificato di agibilità and of the 
confirmation of the destinazione d'uso 
compatible with the activity

● Copy of the Qualifica Professionale di 
Acconciatore (or Barbiere / Estetista) of the 
owner or of the designated responsabile 
tecnico

● Autocertificazione (self-declaration) 
confirming compliance with hygiene, safety, 
and building regulations

● Copy of the professional liability insurance 
policy (polizza di responsabilità civile 
professionale), strongly recommended and in 
some Comuni mandatory

● Documentation related to the disposal of 
hazardous waste (hair, chemical products, 
single-use tools), including the contract with 
the authorised waste management provider
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4Submit the SCIA and Obtain the Authorisation to Operate
Unlike other countries, in Italy hairdressing and barber activities do not require a specific license issued by a dedicated council. Instead, the 
activity is authorised through the SCIA, Segnalazione Certificata di Inizio Attività, submitted electronically to the SUAP (Sportello Unico per 
le Attività Produttive) of the Comune where the activity will be based (for example, SUAP del Comune di Benevento for activities in the city, or 
the SUAP of the specific municipality of the province — Sant'Agata de' Goti, Montesarchio, Airola, Telese Terme, and so on).

The SCIA allows the entrepreneur to start operations from the day of submission, subject to subsequent controls by the competent authorities 
(Comune, ASL, Vigili del Fuoco where applicable).

Where and how to submit:

● The SCIA is submitted online through the 
national portal impresainungiorno.gov.it or 
through the digital portal of the specific 
SUAP of the Comune

● The application must be signed with the 
Firma Digitale of the applicant and sent from 
a PEC address

● A confirmation receipt (ricevuta) is issued 
immediately after submission and is the 
legal proof that the activity can start

https://impresainungiorno.gov.it


Administrative fees:

The SCIA is generally free of charge at national level, but some 
Comuni may apply modest administrative fees (typically €30-€100, 
paid through the pagoPA system) for the processing of the 
application, the diritti di segreteria, and any inspections carried out 
by municipal officers.

Notifica Sanitaria to ASL Benevento 1:

In parallel with the SCIA, a Notifica Sanitaria must be submitted to the ASL Benevento 1 (Servizio Igiene e Sanità Pubblica - SISP), as required by the 
Regolamento Comunale d'Igiene and by regional health regulations. The Notifica Sanitaria formally informs the ASL of the start of the activity and 
allows the health authority to include the premises in its programme of periodic inspections. The inspection typically verifies:

● Cleanliness of the premises, equipment, and tools

● Correct sterilisation procedures for reusable instruments (autoclave, UV sterilisers, or chemical disinfection)

● Correct storage of chemical products (dyes, perms, disinfectants) with the relevant safety data sheets (schede di sicurezza) available on site

● Correct disposal of hazardous waste

● Availability of clean water and functioning drainage systems

● Compliance with the personal protective equipment (PPE) obligations for the operators

Once all documents are in order and the SCIA has been submitted, you can legally start operating from the same day. Any inspections carried out 
afterwards may lead to the request for corrections or, in serious cases, to the suspension of the activity, so it is essential to make sure that everything 
is in order before opening to the public.
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Every hairdressing and barber shop in Italy must be managed by a Responsabile Tecnico (Technical Manager) 
who holds the required professional qualification, in accordance with Legge 174/2005 (for hairdressers and 
barbers) and Legge 1/1990 (for aesthetic services, where combined with hairdressing).

If you, the business owner, plan to work as the 
Responsabile Tecnico, you must already hold the 
required qualification. If not, you must hire someone 
who does - either as an employee or as a partner in the 
business.

Important note for migrant entrepreneurs: if you 
obtained your hairdressing or barber qualification in 
another country, before opening the salon it is 
essential to start the procedura di riconoscimento del 
titolo estero (recognition procedure for foreign 
qualifications). This procedure can take several 
months and is managed by the competent Italian 
authority depending on the type of qualification and 
country of origin. Support with this procedure is 
available through CNA Benevento, Confartigianato 
Benevento, or through the professional advisors of 
Oltre i Confini.

5Appoint a Qualified Responsabile Tecnico

The Responsabile Tecnico must:

● Hold a valid Qualifica Professionale di Acconciatore (or Barbiere / 
Estetista, depending on the services provided), obtained through one of 
the following:

◦ Completion of a regional professional training course (of at least 
two years) organised by an accredited training body recognised by the 
Regione Campania, followed by a one-year internship (praticantato) in a 
licensed salon and passing the final regional exam

◦ Alternatively, a minimum of three years of documented 
professional experience as an employee or collaborator in a licensed 
salon (in the previous five years), followed by a specific qualifying course 
and the regional exam

◦ Alternatively, possession of an equivalent foreign qualification 
officially recognised by the Italian authorities (the recognition procedure is managed by the 
Ministero dell'Istruzione or by the competent regional authority - a procedure particularly 
relevant for migrant professionals who have obtained their qualifications abroad)

● Be present in the salon during opening hours, or ensure the presence of a substitute who 
also meets the professional requirements

● Comply with all hygiene, safety, and professional conduct rules

● Keep updated on ongoing professional training obligations, where required by regional 
regulations
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7  Pass Health and Hygiene Inspections
Before or shortly after opening, your shop will be inspected by officers from:

● The ASL Benevento 1 — Servizio Igiene e Sanità Pubblica (SISP)

● The Comune where the activity is based (through the SUAP and the municipal police, Polizia Locale)

● Where applicable, the Comando Provinciale dei Vigili del Fuoco di Benevento

The inspections typically verify:

● Cleanliness of the shop, equipment, work stations, and staff areas

● Correct sterilisation of reusable tools (autoclaves, UV sterilisers, or 
approved chemical disinfectants) and correct management of single-use 
tools (razors, disposable towels, etc.)

● Safety of the workspace in accordance with D.Lgs. 81/2008 (Testo Unico 
sulla Sicurezza sul Lavoro), including the DVR (Documento di Valutazione 
dei Rischi) which must be prepared and kept on site

● Ventilation and air quality, particularly in areas where chemical products are 
used

● Correct storage of chemical products (dyes, perms, disinfectants) with all 
the relevant safety data sheets (schede di sicurezza) available on site

● Waste disposal: hair, chemical residues, and single-use tools must be 
disposed of through an authorised waste management provider, with 
regular documentation (formulari di identificazione del rifiuto)

● Client hygiene protocols: use of clean towels for each client, disinfection of 
surfaces between customers, hand hygiene of the staff

● Personal protective equipment (PPE) available and used by the operators 
(gloves, aprons, masks where required)

● Fire safety compliance: functioning extinguishers, emergency exits clearly 
indicated, and where the salon exceeds specific size thresholds, a valid 
Certificato Prevenzione Incendi (CPI)

● Accessibility for persons with disabilities, in compliance with Legge 
13/1989

Failure to meet hygiene or safety standards can result in fines, in the suspension of the activity until the irregularities are corrected, or, in the most 
serious cases, in the closure of the premises. It is therefore essential to make sure that everything is in order before opening to the public, and to 
maintain full compliance over time.
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7  Display Required Information
Once the activity has started, you are legally obliged to display the following information clearly and 
visibly inside the shop and, in some cases, on the shop window:

● Copy of the SCIA submitted to the SUAP and confirmation of registration in the Albo delle Imprese Artigiane

● Full name and Qualifica Professionale of the Responsabile Tecnico

● Price list (listino prezzi) for all services offered, clearly readable both inside the salon and visible from 
outside (mandatory under Italian consumer protection legislation)

● Opening hours (orario di apertura al pubblico), which must be communicated in advance to the Comune and 
respected

● Information required by consumer protection legislation (Codice del Consumo, D.Lgs. 206/2005), including 
the possibility for customers to request receipts, invoices, and to file complaints

● Health and safety notices, including no-smoking signs (divieto di fumo, mandatory in all public premises 
under Legge 3/2003) and, where required, information about the presence of emergency exits and first-aid 
materials

● Information on data protection (GDPR) if customer data is collected for booking, loyalty programmes, or 
marketing purposes

● Any additional information required by the Regolamento Comunale of the specific municipality where the 
activity is based

This is a legal obligation under Legge 174/2005, **D.Lgs. 206/2005 (Codice del Consumo)**, and the 
applicable regional and municipal regulations. Non-compliance can result in administrative fines.

REGISTRATION

Your Company Name
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Step Action Responsible Authority

1
Ensure eligibility (space, professional qualification, 

hygiene)
-

2 Prepare physical premises and architectural plans Private architect / engineer / geometra

3
Register business (Ditta Individuale, SNC, SAS, SRL, SRLS) 

and enrol in the Albo Imprese Artigiane
Camera di Commercio Irpinia Sannio (through ComUnica)

4 Submit the SCIA (Segnalazione Certificata di Inizio Attività) SUAP of the relevant Comune (e.g. Comune di Benevento)

5 Submit the Notifica Sanitaria ASL Benevento 1 – SISP

6 Appoint qualified Responsabile Tecnico
Must hold Italian Qualifica Professionale di Acconciatore (or Barbiere / 

Estetista)

7 Pass health, hygiene, and safety inspections ASL Benevento 1, Comune, Vigili del Fuoco (where applicable)

8
Display SCIA, professional qualification, price list, opening 

hours, and mandatory notices
-

Summary Table - Opening a Barber Shop / Hair Salon in the Province of Benevento



M
in

ds
et

 T
oo

lk
it

56

Creative Sectors
While general business registration applies, creative sectors may require specific 
compliance depending on the activity carried out. In Italy, and in the Province of Benevento 
in particular, the following considerations are relevant for entrepreneurs planning to open a 
business in creative or artisan sectors:

Hair braiding typically falls under Legge 174/2005 on hairdressing activities and therefore 
requires the same authorisation procedure described above for hairdressing salons (SCIA 
to the SUAP, Notifica Sanitaria to ASL Benevento 1, and a Responsabile Tecnico holding the 
Qualifica Professionale di Acconciatore). However, when hair braiding is offered as a service 
at home (delivered at the customer's residence) or as a mobile service without a fixed 
physical location, specific rules apply and the entrepreneur should verify the conditions with 
the SUAP of the reference Comune. In some cases, home-based artisan activities can be 
registered under simplified procedures, provided that no chemical treatments (colouring, 
perms) are performed.

Fashion design, tailoring, and dressmaking (sartoria) are classified as attività artigianali
under Italian law and require registration in the Albo delle Imprese Artigiane at the Camera 
di Commercio Irpinia Sannio, together with a SCIA submitted to the SUAP of the reference 
Comune. No specific professional qualification is required by national law for tailoring, 
although sector-specific training and professional experience are strongly recommended. If 
the activity involves the sale of finished garments (retail), the SCIA for retail commerce 
(commercio al dettaglio) must also be submitted.

(e.g., Hair Braiding, Fashion Design, Event Decoration)
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Event decoration, wedding planning, floral design, and party organisation are 
generally classified as service activities and do not require a specific sector license, 
beyond the standard business registration and SCIA where applicable. However, 
entrepreneurs in these sectors should pay attention to:

● Fire safety compliance when installing decorations, curtains, or lighting in public premises

● Insurance coverage (polizza di responsabilità civile) to protect against damages caused 
during events

● SIAE authorisation (Società Italiana degli Autori ed Editori) when music, live performances, 
or copyrighted content is used at events

● Waste management obligations for post-event cleaning and disposal

Intellectual property protection is particularly relevant for fashion designers, artisans, 
and creative entrepreneurs. In Italy, intellectual property is protected through 
registration with the Ufficio Italiano Brevetti e Marchi (UIBM), which manages 
trademarks (marchi), industrial designs (disegni e modelli), and patents (brevetti). For 
European-level protection, the reference authority is the European Union Intellectual 
Property Office (EUIPO). The Camera di Commercio Irpinia Sannio provides advisory 
services and support for intellectual property registration for local entrepreneurs.

Handicraft activities producing goods for sale (jewellery, ceramics, leather products, 
textiles, etc.) may be recognised under the qualification of "artigiano artistico" or
"artigiano tradizionale" by the Regione Campania, which can open access to specific 
regional funding schemes and to participation in official craft fairs.



Understanding Your Legal Obligations as a Business Owner in Italy
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When you start a business in Italy, there are a number of legal responsibilities that you must meet. This includes paying 
taxes, complying with employment and social insurance laws, and securing the right permits and licences for your sector.

Social Insurance & Employment Compliance

If You Are Self-Employed:

● Register with INPS - Gestione Artigiani or Gestione Commercianti 
(depending on the activity), or with the Gestione Separata for freelancers 
not covered by a specific professional pension fund

● Pay fixed quarterly contributions (contributi fissi) - approximately €4,300/
year for the minimum contribution, plus additional contributions (contributi 
eccedenti) based on the income exceeding the minimum threshold (please 
verify the current figures each year, as INPS updates them annually)

● Contributions are paid in four instalments (May, August, November, 
February)

If You Are Hiring Employees:

● Register as an employer with INPS and open a Posizione INAIL for 
workplace injury insurance

● Pay monthly social security contributions:

◦ Employer contribution: approximately 28-32% of the employee's 
gross salary, depending on the sector and the applicable CCNL

◦ Employee contribution: approximately 9-10% of the gross salary, 
withheld directly from the salary

● Submit monthly UniEmens declarations to INPS (mandatory electronic 
reporting of employees' contributions)

● Apply the correct CCNL for the sector (for example, CCNL Commercio, 
CCNL Artigianato Acconciatura, CCNL Turismo Pubblici Esercizi, CCNL 
Metalmeccanico, etc.), which defines minimum wages, working conditions, 
holidays, and benefits

Whether you are self-employed or plan to hire employees, you must register with the appropriate Italian social security institutions 
(INPS and, where applicable, INAIL) and follow the applicable Contratto Collettivo Nazionale di Lavoro (CCNL) for your sector.
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Minimum Wage in Italy:

Italy does not have a national minimum wage established by law. Instead, minimum wages are set by the Contratti Collettivi Nazionali di Lavoro (CCNL)
signed between employers' associations and trade unions for each sector. The applicable CCNL depends on the type of activity of the business.

Indicative gross monthly salaries in the sectors most relevant to migrant entrepreneurship (as of 2026, please verify the current figures with the 
applicable CCNL):

● CCNL Commercio, Terziario, Distribuzione e Servizi: approximately €1,400-€1,700 for entry-level positions

● CCNL Artigianato Acconciatura ed Estetica: approximately €1,300-€1,600 for entry-level positions

● CCNL Turismo, Pubblici Esercizi (bar, restaurants): approximately €1,350-€1,650 for entry-level positions

Note: These figures are indicative and refer to the base salary (minimo tabellare). Additional elements such as tredicesima, quattordicesima (where 
applicable), overtime, and TFR (Trattamento di Fine Rapporto, severance pay) must also be considered when calculating the full labour cost.

Sick Leave:

Paid partly by INPS (starting from the fourth day of illness for most CCNLs, or from the first day for specific categories) and partly by the employer 
(usually for the first three days). The percentage and duration vary by CCNL.

Working Hours (under Italian law and the applicable CCNL):

● Standard working week: 40 hours (with reductions established by specific 
CCNLs)

● Maximum weekly working time: 48 hours, including overtime, averaged over 
four months

● Minimum daily rest: 11 consecutive hours every 24 hours

● Minimum weekly rest: 24 consecutive hours every 7 days, usually coinciding 
with Sunday

● Annual paid leave: minimum 4 weeks (28 days) guaranteed by law, often 
extended by specific CCNLs
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Tax Obligations
Every business in Italy, whether a company or a self-employed 
person, must comply with the Italian tax system.

What You Must Do:

● Register with the Agenzia delle Entrate and obtain a Codice 
Fiscale and a Partita IVA

● Choose the appropriate tax regime (Regime Forfettario or Regime 
Ordinario)

● Submit an annual income tax return (Dichiarazione dei Redditi)

● Issue electronic invoices (Fatturazione Elettronica) through the 
Sistema di Interscambio (SdI) - mandatory since 2024 also for 
entrepreneurs under the Regime Forfettario

● Pay the applicable taxes and social security contributions on time, 
including the acconto payments in June and November

T
A
X
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Types of Taxes:

Type Who Pays Notes

IRES (Imposta sul Reddito delle 
Società)

Limited companies (SRL, SRLS, SPA) 24% on net profits

IRPEF (Imposta sul Reddito delle 
Persone Fisiche)

Limited companies (SRL, SRLS, SPA)
Progressive rates: 23% up to €28,000, 35% from 
€28,000 to €50,000, 43% above €50,000 (please 

verify current thresholds each year)

Imposta Sostitutiva (Regime 
Forfettario)

Self-employed and Ditte Individuali with turnover up 
to €85,000

5% for the first 5 years of new activities meeting 
specific requirements, 15% thereafter - replaces 

IRPEF, IRAP, and VAT

IRAP (Imposta Regionale sulle 
Attività Produttive)

Companies and some self-employed persons under 
Regime Ordinario

Approximately 3.9% on net regional value of 
production (exempted under the Regime 

Forfettario)





LICENSE

Your Company Name
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Licenses and Permits (Sector-Specific)
Not all businesses need a specific licence to operate, but many sectors do. Under Italian law, most activities are authorised 
through the SCIA (Segnalazione Certificata di Inizio Attività) submitted to the SUAP (Sportello Unico per le Attività 
Produttive) of the reference Comune, which allows the business to start operating from the day of submission. Some 
activities, considered particularly sensitive, still require a preventive authorisation.

Common Sectors Requiring Specific Permits or Notifications:

Sector Required License Issuing Authority

Restaurants, bars, cafés
SCIA per Somministrazione + Notifica Sanitaria + 

HACCP
SUAP del Comune + ASL Benevento 1

Retail commerce (fixed premises) SCIA per commercio al dettaglio SUAP del Comune

Retail commerce (open-air 
markets)

Autorizzazione per commercio su aree pubbliche Comune of reference

Barber shops, hairdressing salons
SCIA + Notifica Sanitaria + Iscrizione Albo Imprese 

Artigiane
SUAP del Comune + ASL Benevento 1 + Camera di 

Commercio Irpinia Sannio
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Sector Required License Issuing Authority

Beauty and aesthetic salons
SCIA + Notifica Sanitaria + Qualifica Professionale 

di Estetista
SUAP del Comune + ASL Benevento 1

Hotels, B&B, agriturismo, 
affittacamere

SCIA turistico-ricettiva + comunicazione REC alla 
Regione

SUAP del Comune + Regione Campania

Construction / building activities
SOA (per lavori pubblici) + iscrizione Camera di 

Commercio
Camera di Commercio Irpinia Sannio + SOA 

authorised bodies

Manufacturing with environmental 
impact

AUA (Autorizzazione Unica Ambientale) or VIA Provincia di Benevento / Regione Campania

Import / Export outside EU
Registrazione EORI + specific customs 

authorisations
Agenzia delle Dogane e dei Monopoli

Transport of goods or persons
Iscrizione Albo Autotrasportatori / autorizzazione 

NCC
Motorizzazione Civile + Comune di reference

Food home-delivery, catering
SCIA per somministrazione + Notifica Sanitaria + 

HACCP
SUAP del Comune + ASL Benevento 1

Make sure to submit the appropriate SCIA or obtain the required authorisation before you start operating. Operating without the required documents 
can result in significant fines, in the immediate closure of the activity, and, in the most serious cases, in criminal penalties.
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Ongoing Legal Compliance
Once your business is running, you must maintain compliance. 
This includes:

Annual Compliance Tasks:

● File an annual return with the Registro delle Imprese and pay the Diritto 
Annuale to the Camera di Commercio Irpinia Sannio (deadline usually in 
June)

● Submit the annual Dichiarazione dei Redditi (income tax return) and pay 
the applicable taxes and acconti

● For companies (SRL, SRLS, SPA): deposit the bilancio d'esercizio (annual 
financial statements) with the Registro delle Imprese within 30 days of 
shareholders' approval

● Submit VAT declarations (quarterly or monthly, depending on turnover, 
under the Regime Ordinario)

● Submit the annual Certificazione Unica (CU) and Modello 770 for 
employees and collaborators

● Renew or update any sector-specific licences or 
notifications, where required

● Renew certifications such as HACCP 
training, fire safety training, and other 

mandatory professional updates

 Occupational Health and Safety:

All businesses in Italy, including those with a single owner and no 
employees, must comply with D.Lgs. 81/2008 (Testo Unico sulla 
Salute e Sicurezza sul Lavoro), which requires:

● Drafting and keeping updated the DVR (Documento di Valutazione 
dei Rischi) - mandatory for any business with at least one 
employee, and strongly recommended even for self-employed 
persons

● Appointing the RSPP (Responsabile del Servizio di Prevenzione e 
Protezione) - a role that can be held by the employer themselves 
after completing the required training, or delegated to an external 
qualified professional

● Appointing the medico competente (occupational doctor), where 
required by the type of activity and the presence of specific risks

● Appointing and training the addetto al primo soccorso and the 
addetto antincendio

● Providing personal protective equipment (PPE) and mandatory 
safety training to all employees

● Allowing inspections by the Ispettorato Nazionale del Lavoro (INL)
and the ASL Benevento 1 for compliance verifications

Non-compliance with occupational health and safety 
obligations can result in significant administrative fines, 
suspension of the activity, and, in the most serious cases, 
criminal liability for the employer.
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Contract Basics
Whether you are hiring employees, working with partners, renting a shop, or 
providing services, contracts are essential for protecting your rights and avoiding 
misunderstandings.

What Is a Contract?

A contract is a written or verbal agreement between two or more parties that is 
legally binding under the Italian Civil Code (Codice Civile, articles 1321 and 
following). In Italy, written contracts are strongly recommended and, in many 
cases, required by law - particularly for employment relationships, rental 
agreements, and business partnerships. A written contract makes it easier to 
prove the terms of the agreement in case of dispute and is often required for 
tax, insurance, and administrative purposes.

Certain contracts also require specific formalities, such as 
registration with the Agenzia delle Entrate (for rental 
agreements and company incorporation deeds) or 
a notarial deed (for the incorporation of SNC, 
SAS, SRL, and SRLS, and for the transfer of 
real estate or business branches).
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Common Types of Contracts You May Need

Type of Contract Purpose

Contratto di Lavoro Subordinato 
(Employment Contract)

When you hire staff — mandatory in written form under Italian law and applicable CCNL

Contratto di Collaborazione / Prestazione 
Occasionale

For occasional collaborators, freelancers with sporadic assignments

Contratto di Somministrazione / 
Apprendistato

For temporary work or apprenticeship, particularly relevant for young workers under 30

Contratto di Prestazione di Servizi / 
d'Opera

For freelancers, consultants, or professionals with a Partita IVA who provide specific services

Contratto di Fornitura For regular supply relationships with vendors

Contratto di Società / Atto Costitutivo
If you are co-founding a business with someone else (SNC, SAS, SRL, SRLS) - drafted by a 

notary

Contratto di Locazione Commerciale For renting a shop, office, or commercial space (regulated by Legge 392/1978)

Contratto di Compravendita For buying or selling goods, services, or business branches

Contratto di Franchising If you operate under a franchising agreement (regulated by Legge 129/2004)
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Employment Contracts Must Include:

Italian law and the applicable CCNL require that employment contracts (Contratti di Lavoro Subordinato) cover the following elements:

● Identification of the employer and the employee

● Job title, qualification, and description of duties (mansioni)

● Start date and contract type (indefinite / fixed-term / part-time / apprenticeship)

● Applicable CCNL and the specific livello di inquadramento (job level under the CCNL)

● Working hours and location of work

● Gross salary (retribuzione mensile lorda) and payment method

● Trial period (periodo di prova), where applicable, with duration

● Overtime, paid holidays, sick leave, and other benefits established by the CCNL

● Termination notice period (preavviso), based on the CCNL and seniority

● Employer's and employee's obligations, including confidentiality clauses and non-competition clauses where applicable

● Reference to the applicable occupational health and safety obligations

Tip: Employment contracts must be delivered to the employee on or before the first day of work, in accordance with D.Lgs. 152/1997 (as amended 
by the Trasparenza Decree, D.Lgs. 104/2022). In addition, the employer must notify the hiring of the employee to the competent Centro per l'Impiego 
through the UNILAV communication at least 24 hours before the start of the employment relationship.

Before signing any contract, especially for high-value or long-term commitments (rental of commercial premises, employment of staff, partnerships, 
franchising agreements), we strongly recommend consulting a commercialista, a consulente del lavoro (labour consultant), or a lawyer to review the 
terms and ensure that all legal requirements are met.
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Self-employment (lavoro autonomo) is one of the simplest ways to start a business in Italy and it is particularly suitable for freelancers, tradespeople, 
consultants, creatives, beauty professionals, translators, cleaners, personal trainers, and other service providers who wish to operate in their own name 
without establishing a company. In the Italian legal system, self-employment typically takes the form of a Ditta Individuale (sole proprietorship) with a 
Partita IVA, and, for regulated professions, of a libero professionista enrolled in the relevant professional order.

As a self-employed person, you are personally responsible for your business activities, taxes, social insurance contributions, and any debts or liabilities 
arising from the business. Your personal assets are not separated from those of the business, which means that in case of business debts your 
personal property may be affected. For this reason, before starting the activity, we strongly recommend evaluating with a commercialista whether the 
Ditta Individuale is the most suitable option for your specific situation, or whether a company form with limited liability (such as SRLS or SRL) may be 
more appropriate.

In summary, self-employment is accessible to Italian and EU citizens, to non-EU citizens holding a residence permit that authorises self-employment 
or work activities, to holders of international protection (refugee status or subsidiary protection), to holders of temporary protection, to asylum seekers 
with a valid permit issued at least sixty days earlier, and to holders of specific humanitarian permits when the permit itself authorises work activities.

Before starting the registration procedure, we strongly recommend verifying with the Sportello Unico per l'Immigrazione at the Prefettura di Benevento, 
with a Patronato (INCA-CGIL, ACLI, INAS-CISL, ITAL-UIL), or with the legal support service of Oltre i Confini, that your residence permit expressly allows 
the type of self-employment activity you intend to undertake.

See table on page 32

Self-Employment in Italy

Who Can Become Self-Employed?



Once your registration is approved, you will receive your Partita IVA 
electronically, together with the confirmation of the tax regime chosen.
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All self-employed persons must obtain a Partita IVA (VAT identification number) through the Agenzia delle Entrate. Registration can 
be completed online, in person at the Direzione Provinciale di Benevento of the Agenzia delle Entrate, or, in most cases, through a 
commercialista who will handle the entire procedure on your behalf.1  Open a Partita IVA with the Agenzia delle Entrate

Responsible Authority:

Agenzia delle Entrate

Online Portal:

Portale dell'Agenzia delle Entrate

Registration Procedure:
 The Partita IVA is opened by submitting 
Modello AA9/12 (for individual entrepreneurs 
and self-employed persons). The application 
can be submitted:

● Online, through the Fisconline / Entratel portal 
(requires SPID, CIE, or CNS)

● In person, at the Direzione Provinciale di 
Benevento - Agenzia delle Entrate

● Through a commercialista or authorised 
intermediary

Documents Usually Required:

● Valid ID card or passport

● Codice Fiscale (obtained beforehand if you do 
not have it)

● Residence permit authorising self-employment 
(for non-EU citizens)

● Proof of address (residence in Italy)

● Contact details (Italian mobile number, email, and 
preferably a PEC address)

● Description of the business activity, including the 
appropriate Codice ATECO identifying the type of 
activity (for example, 96.02.01 for hairdressing, 
56.10.11 for restaurants, 74.10.10 for graphic 
design, 74.30.00 for translation services)

Choice of Tax Regime:
At the moment of opening the Partita IVA, you 
must also choose the applicable tax regime:

● Regime Forfettario — the most convenient option 
for new activities with expected annual turnover 
up to €85,000. Under this regime, you pay a 
substitute tax of 5% for the first five years of new 
activities meeting specific requirements, and 15% 
thereafter. This regime replaces IRPEF, IRAP, and 
VAT (no VAT is charged on invoices), and 
simplifies accounting obligations

● Regime Ordinario — applies to activities 
exceeding the €85,000 threshold or that do not 
qualify for the Regime Forfettario. Under this 
regime, VAT applies at standard Italian rates 
(22%, 10%, 5%, 4%) and quarterly or monthly VAT 
declarations are mandatory

How to Register as Self-Employed

https://www.agenziaentrate.gov.it/
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All self-employed persons must register with INPS (Istituto Nazionale della 
Previdenza Sociale) before commencing business activities. Registration 
provides access to social protection benefits (pension, sickness, maternity, 
and other benefits where applicable) and defines the compulsory 
contribution obligations.

2Register with INPS

Responsible Authority:

INPS - Istituto Nazionale della Previdenza Sociale

Information Page:

Portale INPS

Registration Procedure:

For most self-employed persons, registration with 
INPS is completed automatically through the 
ComUnica procedure at the moment of business 
registration with the Camera di Commercio Irpinia 
Sannio. For freelancers registering under the 
Gestione Separata, registration can be completed 
directly online through the INPS portal, using SPID, 
CIE, or CNS credentials.

Supporting Documents

You may be asked to provide:

● Valid ID card or passport

● Codice Fiscale and Partita IVA

● Residence permit (for non-EU citizens)

● Proof of address

● Description of the professional activity and 
applicable Codice ATECO

● Where applicable, evidence of the intended 
business activity (contracts, invoices, 
portfolio, professional qualifications)

The competent local office for 
entrepreneurs based in the Province of 
Benevento is the INPS – Direzione 
Provinciale di Benevento.

Contribution Levels:

Self-employed persons contribute to the Italian 
social security scheme based on the applicable INPS 
management:

● Gestione Artigiani / Commercianti: approximately 
€4,300/year for the minimum contribution (contributi 
fissi), plus additional contributions (contributi 
eccedenti) calculated as a percentage on income 
exceeding the minimum threshold - approximately 24% 
up to €55,000 and 25% above (please verify current 
figures each year, as INPS updates them annually)

● Gestione Separata: approximately 26.07% of income 
for self-employed persons without other pension 
coverage (2026 rate, please verify current figures)

● Casse Professionali: rates and minimum contributions 
vary depending on the specific professional fund

Contributions are paid quarterly (four instalments 
per year) for Gestione Artigiani and Commercianti, 
and annually through the Modello F24 in 
coordination with the annual tax return for Gestione 
Separata.

Self-employed persons are also automatically 
enrolled in the Servizio Sanitario Nazionale (SSN) - 
the Italian national health system - through their 
INPS registration and residence in Italy.

https://www.inps.it/
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VAT registration is automatic at the moment of opening the Partita IVA, but the 
applicable regime determines whether VAT is actually charged on invoices:

● Under the Regime Forfettario (turnover up to €85,000): the Partita IVA is opened, but no VAT is charged
on invoices. The entrepreneur applies only the substitute tax on income

● Under the Regime Ordinario: VAT is charged on all invoices at the applicable rate (22%, 10%, 5%, or 4%), 
and quarterly or monthly VAT declarations must be submitted to the Agenzia delle Entrate

Electronic Invoicing (Fatturazione Elettronica):

Since 2024, electronic invoicing is mandatory for all Partite IVA, including those under the Regime 
Forfettario. Invoices must be transmitted through the Sistema di Interscambio (SdI) managed by 
the Agenzia delle Entrate. Several free or low-cost cloud platforms are available (Fatture in Cloud, 
Aruba Fatturazione, Fatturaelettronica.gov.it, and others).

Responsible Authority

Agenzia delle Entrate

Information

Guida alla Fatturazione Elettronica

If you expect your turnover to grow above the €85,000 threshold, or if the Regime Forfettario is not 
applicable to your specific situation, seek advice from a commercialista to plan the transition to 
the Regime Ordinario and to organise the necessary accounting structure.

3Register for VAT and Choose the Correct Tax Regime

T
A
X

https://www.agenziaentrate.gov.it/portale/web/guest/aree-tematiche/fatturazione-elettronica


Certain professions require additional registrations, permits, professional qualifications, or enrolments 
in professional orders before commencing operations.4Obtain Sector-Specific Registrations, 
Qualifications, or Professional Enrolments

Important note for migrant entrepreneurs: for regulated professions, foreign qualifications 
must undergo a procedura di riconoscimento del titolo estero managed by the competent 
Italian authority (Ministero dell'Istruzione, Ministero della Salute, or the specific professional 
order depending on the case). This procedure can take several months and is essential to 
legally practise the profession in Italy. Support is available through Patronati, professional 
associations, and the legal service of Oltre i Confini.
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LICENSE

Your Company Name
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Profession Authority / Registration

Hairdresser / Barber Iscrizione Albo delle Imprese Artigiane + SCIA to SUAP + Qualifica 
Professionale di Acconciatore

Beautician / Esthetician Iscrizione Albo Imprese Artigiane + SCIA to SUAP + Qualifica Professionale di 
Estetista

Tailor / Dressmaker Iscrizione Albo delle Imprese Artigiane

Architect Iscrizione Ordine degli Architetti di Benevento

Engineer Iscrizione Ordine degli Ingegneri di Benevento

Lawyer Iscrizione Ordine degli Avvocati di Benevento

Accountant / Commercialista Iscrizione Ordine dei Dottori Commercialisti ed Esperti Contabili di Benevento

Doctor Iscrizione Ordine dei Medici di Benevento

Psychologist Iscrizione Ordine degli Psicologi della Campania

Personal Trainer / Fitness Instructor Certificazioni riconosciute (CONI/EPS) + SCIA where applicable

Cultural Mediator Certificato di qualificazione professionale rilasciato dalla Regione Campania

Food Retail / Catering
Corso SAB (ex-REC) + HACCP + SCIA to SUAP + Notifica Sanitaria to ASL 

Benevento 1

Examples for the Italian context:
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5Maintain Records and Meet Ongoing Obligations
Self-employed persons are responsible for:

● Keeping records of income and expenses, according to the requirements of the applicable tax regime (simplified accounting for 
Regime Forfettario, ordinary or simplified accounting for Regime Ordinario depending on turnover)

● Issuing electronic invoices through the Sistema di Interscambio for every professional service or sale of goods

● Preserving all invoices, receipts, and supporting documents for at least 10 years, as required by the Italian Civil Code and tax 
legislation

● Paying INPS contributions on the scheduled dates (usually four quarterly instalments for Gestione Artigiani and Commercianti, 
coordinated with the tax return for Gestione Separata)

● Filing the annual tax return (Dichiarazione dei Redditi) through Modello Redditi PF (Persone Fisiche) by the applicable deadlines

● Paying the acconto instalments in June and November each year, based on the income declared the previous year

● Filing periodic VAT declarations (quarterly or monthly) and the annual VAT return, where applicable under the Regime Ordinario

● Paying the annual Diritto Annuale to the Camera di Commercio Irpinia Sannio (deadline usually in June)

● Renewing professional certifications, HACCP training, fire safety training, and other mandatory professional updates

● Complying with GDPR for the management of client and supplier personal data

Working with a commercialista is strongly recommended, particularly for the annual tax return, the periodic VAT 
declarations (where applicable), and the management of INPS obligations. In the Province of Benevento, a public register 
of qualified commercialisti is available through the Ordine dei Dottori Commercialisti ed Esperti Contabili di Benevento.
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● Confirm that your immigration status permits self-employment
● Create an account on the Tax For All (TFA) portal
● Obtain a Tax Identification Number (TIN)
● Register with Social Insurance Services (Form YKA 1-008)
● Obtain any required professional licences
● Register for VAT if required
● Keep business records and invoices
● Submit tax declarations and pay 
social insurance contributions 
on time

Main Takeaways
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Funding and 
Capacity-Building: 
EU-level and Italy
In Italy and across the European Union, there are many opportunities for 
financial support and training for young entrepreneurs, including those with a 
migrant background. Some programs are always active (like EU-guaranteed 
bank loans), while others open and close in cycles (like national or regional 
grant calls).

You are encouraged to regularly check the official portals, because calls can 
temporarily close and then reopen with new funds and rules. The most 
important websites to keep an eye on are those of Invitalia, Garanzia Giovani 
(Youth Guarantee), and Sviluppo Campania.

Here are some of the most important opportunities:
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Resto al Sud (National Incentive for Southern Italy)

This is the most important and well-known incentive for those who want 
to start a business in Southern Italy, including the entire Campania 
Region.

What is it?

It's a financial aid to cover the necessary expenses to start your 
business: purchasing machinery, computers, furniture, rent, and 
materials.

Who is it for?

For people up to 55 years old who are residents (or move their 
residency) in Campania or other regions of the South. There are no 
nationality restrictions: the important thing is to have a valid residence 
permit and be a resident.

What kind of support does it offer?

● A very advantageous mix of funds:

●  50% as a non-repayable grant: this is "gifted" money that you will not have 
to pay back.

● 50% as a zero-interest loan: this is borrowed money that you will pay back 
in convenient installments, but without paying any interest.

How to apply (step by step)?

1.  Prepare your project: Write a business plan that clearly explains your 
idea.

2.  Visit the Invitalia website: The application is done entirely online on the 
platform of Invitalia, the national agency that manages the program.

3. Submit the application: Follow the guided procedure on the website.

4. There are no deadlines; you can apply at any time.

Where to find information:

Official website of Invitalia - Resto al Sud

https://www.invitalia.it/incentivi-e-strumenti/resto-al-sud
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Garanzia Giovani (Youth Guarantee - 
National and Regional Employment Program) 
This program doesn't directly fund your business, but it helps you in 
another way: if you need to hire a collaborator, the government gives you 
a strong economic incentive to do so. 

What is it?

It is a European and national program to help young people enter the job 
market.

Who is it for?

For young people up to 29 years old (or 35 in some regions like 
Campania) who are not in education, employment, or training (NEET).

What kind of support does it offer entrepreneurs?

If you hire a young person registered with Garanzia Giovani, you receive 
significant tax and social security contribution relief, meaning you pay 
much lower taxes on their salary for a certain period. This makes hiring 
much cheaper for your new business

How does it work (step by step)?

● Find a candidate: Find a young person you want to hire who is registered 
with Garanzia Giovani.

● Contact a Job Center (Centro per l'Impiego): They will provide you with the 
support to activate the incentive.

● Hire: Proceed with a regular employment contract. The relief will be applied 
automatically.

Where to find information:

National Portal of Garanzia Giovani and ANPAL (National Agency for 
Active Labour Policies):

● https://www.anpal.gov.it/garanzia-giovani

● For Campania, visit the regional labor portal.

https://www.anpal.gov.it/garanzia-giovani
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Erasmus+ Small-Scale Partnerships (European Projects)
This program doesn't fund your daily expenses, but it helps you develop and test innovative ideas together with European partners. Your new small 
business or association can participate.

How does it help you as a young entrepreneur?

● You can create a small European project (e.g., a workshop, a manual, an app) connected to your business.

● You receive a non-repayable grant (€30,000 or €60,000) to cover the project costs.

● You collaborate with a partner from another European country, learn new things, and create an international network.

● It is a program designed for small organizations and has simplified procedures.

How to apply (step by step)?

1. Think of an idea: What project could you create?

2. Find a partner: You need at least one other organization from another EU  country.

3. Contact the National Agency: In Italy, the Agenzia Nazionale per i Giovani (ANG) can provide support.

4. Write the project and submit the application online through the Erasmus+ portal
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European Solidarity Corps - Solidarity Projects
This program is perfect for testing your business ideas with a positive 
impact on your local community

How does it help you as a young entrepreneur?

● You create a group of at least 5 young people (18-30 years old) and carry 
out a project that solves a local problem (e.g., inclusion, environment, 
culture).

● You receive a non-repayable grant (around €595 per month for the duration 
of the project) to cover expenses.

● You learn how to manage a project, a budget, and a team: all very 
useful skills for your business.

● You can test a "social business" idea: for example, organizing cooking 
workshops for other migrants to see if it can become a business, or 
creating craft products from recycled materials.

How to apply (step by step)?

● Create your team of 5 young people.

● Define your solidarity project idea.

● Find a "coach" (an expert to help you).

● Submit the application on the European Solidarity Corps portal.

● Where to find information

● European Solidarity Corps Portal and the website of the Agenzia 
Nazionale per i Giovani (ANG).

Portals to Monitor in Italy and Campania

Grant calls are not always open, so the most important thing is to 
regularly check the right websites. Save these links!

Invitalia (National)

This is the main portal for major national incentives like Resto al Sud 
and others for young people and women.

Incentivi.gov.it (National)

A search engine from the Italian Government that gathers all available 
incentives in Italy.

Sviluppo Campania (Regional)

This is the company of the Campania Region that manages most of the 
grants and funding for new businesses in the Campania area. Check 
their "Bandi e Avvisi" (Calls and Notices) section.

Chamber of Commerce of your Province (Local)

Visit the website of the Chamber of Commerce in your city (e.g., Naples, 
Salerno). They often publish calls for grants and offer free training 
courses for new entrepreneurs.

https://www.sviluppocampania.it 

https://www.incentivi.gov.it/

https://www.invitalia.it 

https://www.sviluppocampania.it
https://www.incentivi.gov.it/
https://www.invitalia.it
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Using Digital Tools
Running a business today means working 
smarter, not harder. Understanding this 
means also recognizing that digital tools can 
save you time, reduce costs, automate 
repetitive tasks, and help you reach 
customers more effectively. Many powerful 
tools exist and are free or affordable, making 
them accessible even when you are just 
starting your entrepreneurial journey.
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Marketing and Business Growth
Digital marketing tools are 
essential for increasing brand 
awareness and business 
growth. What they do is help 
entrepreneurs reach new 
customers, understand 
website performance, improve 
online visibility, and build long-
term customer relationships. 

Recommended Tools
● Google Analytics 

● Google Search Console

● HubSpot

● Mailchimp 

● Ubersuggest 

● Mangools Google SERP 
Simulator 

● Trello

Your website is your business's digital 
home, whether you are selling products 
or promoting a service you provide, a 
professional website helps people find 
you, trust you, and connect with your 
brand 24 hours a day. Following are 
some tools that can help you reach 
your goal (people).

Recommended Tools
● Wordpress.com

● Wordpress.org

● Google Sites 

● Canva Website 
Builder 

● Butternut

● Screaming Frog

● Wix

Website Development
One of the most important practices for any 
business is keeping accurate financial 
records which helps with monitoring 
business performance, issuing invoices, 
managing expenses, and meeting tax 
obligations.

Recommended Tools
● Akaunting

● Zoho Books

● Zoho Invoice

● Xero

● Sage Business Cloud 
Accounting

● generate.TAX

Accounting

https://analytics.google.com/
https://search.google.com/search-console/
https://www.hubspot.com/
https://mailchimp.com/features/crm/
https://app.neilpatel.com/en/ai-keyword-overview
https://app.neilpatel.com/en/ai-keyword-overview
https://app.neilpatel.com/en/ai-keyword-overview
https://trello.com/
http://Wordpress.com
http://Wordpress.com
http://wordpress.org
https://sites.google.com/
https://www.canva.com/website-builder/
https://www.canva.com/website-builder/
https://www.butternut.ai/
https://www.screamingfrog.co.uk/seo-spider/
https://www.wix.com/ai-website-builder
https://akaunting.com/
https://www.zoho.com/books/
https://www.zoho.com/invoice/
https://www.xero.com/
https://www.sage.com/
https://www.sage.com/
https://generate.tax/
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Content Creation 
and Design

Customer 
Relationship 
Management (CRM) 
& Email Marketing:

Professional visual content helps businesses 
communicate effectively with customers. 
These tools allow entrepreneurs to create 
social media posts, presentations, marketing 
materials, videos, and images without 
advanced design skills.

Recommended Tools
● Canva

● Google Slides

● Photopea

Every customer matters, CRM and email 
marketing tools help you build lasting 
relationships and stay in touch with your 
audience, they can also turn one-time buyers 
into repeat customers.

Recommended Tools
● HubSpot’s free CRM

● Mailchimp

Project 
Management
Organizing tasks, deadlines, 
documents, and collaboration is 
essential for running a business 
efficiently. These tools help 
entrepreneurs stay organized and 
improve teamwork.

Recommended Tools
● Trello

● Notion

https://www.canva.com/
https://slides.google.com/
https://www.photopea.com/
https://www.hubspot.com/products/crm
https://mailchimp.com/?currency=EUR
https://trello.com/
https://www.notion.com/
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Other Helpful Tools
Business Intelligence and Market Research
Successful businesses do not rely on guesswork, market research and 
business intelligence tools help you understand what customers are 
looking for, identify emerging trends, monitor competitors, and discover 
new opportunities. By using data (not assumptions), entrepreneurs can 
make more informed decisions about products, services, pricing, and 
marketing strategies.

Recommended Tools
● Google Trends  

● Google Alerts

● Talkwalker Alerts

Online Payments & Invoicing
Getting paid should be simple through online payment and invoicing 
tools that allow entrepreneurs to send professional invoices, accept 
secure digital payments, and manage transactions more efficiently.

These tools can improve cash flow and make it easier for customers to 
trust and pay for products or services, whether the business operates 
locally or online.

Recommended Tools
● Stripe  

● PayPal Business

● Revolut Business

● Viva.com

● JCC Payment Systems

● SumUp

https://trends.google.com/
https://www.google.com/alerts
https://www.talkwalker.com/alerts
https://stripe.com/
https://www.paypal.com/business
https://www.revolut.com/business/
https://www.viva.com/
https://www.jcc.com.cy/
https://www.sumup.com/
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Online Presence and Social Media 
Management
If you want to attract and engage with customers online, your business 
should be online too. Social media and online presence tools help 
entrepreneurs promote their products or services, communicate with 
customers and help them in order to build a recognizable brand.

They also make it easier to schedule posts, respond to messages, track 
engagement, and maintain a consistent presence across different 
platforms

Recommended Tools
● Google Business Profile

● Meta Business Suite

● Buffer

● Hootsuite

Cybersecurity and Data Protection
Think of cybersecurity as locking the door to your digital business. 
Entrepreneurs often handle sensitive information, including customer 
details and financial records, therefore, understanding basic 
cybersecurity practices can help protect your business from scams, 
data breaches, phishing attacks, and other online threats. Investing a 
little time in cybersecurity awareness can prevent significant financial 
and reputational damage in the future.

Recommended Learning Resources
● Google Cybersecurity Certificates

● IBM Cybersecurity Professional Certificate

● CISA Learning Platform

https://business.google.com/
https://business.google.com/
https://business.facebook.com/
https://buffer.com/
https://www.hootsuite.com/
https://grow.google/
https://www.coursera.org/professional-certificates/ibm-cybersecurity-analyst?adpostion=&hide_mobile_promo=&utm_medium=sem&utm_source=gg&utm_campaign=b2c_emea_x_multi_ftcof_career-academy_cx_dr_bau_gg_pmax_gc_s1-v2_en_m_hyb_26-04_desktop&campaignid=23727408474&adgroupid=&device=c&keyword=&matchtype=&network=x&devicemodel=&creativeid=&assetgroupid=6713835648&targetid=&extensionid=&placement=&gad_source=1&gad_campaignid=23732635583&gbraid=0AAAAADdKX6YyoX0s4j2z2QuQzvwMd6J5w&gclid=CjwKCAjwvNfSBhBiEiwAyaGMCS9E-BQqmjvuUKitazYWWOxqWGRvQ-oj9MvTxFcDnBdU-82huWOytBoCdOgQAvD_BwE
https://www.cisa.gov/resources-tools/resources/cisa-learning
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Marketing Plan

Many new entrepreneurs believe that if they offer a good product or 
service, customers will automatically find them. Unfortunately, this is 
rarely the case.

Imagine two women who make homemade pastries in Benevento. Both 
are talented bakers, both use quality ingredients, and both charge 
similar prices. One baker receives several orders every week for 
birthdays, weddings, and local events, while the other struggles to sell 
even a few products each month.

The difference is not necessarily the quality of the pastries. The 
difference is visibility. The successful baker regularly posts photos of 
her work on Instagram and Facebook, responds quickly to customer 
enquiries on WhatsApp, asks satisfied customers to leave reviews on 
Google, and participates in local community events such as the Sagra 
della Zeppola in Foglianise or the Christmas markets in the historic 

centre of Benevento. In other words, she markets her business.

Marketing is the process of helping people discover your business, 
understand what you offer and why it differs from others, and trust you 
enough to become customers. It is not simply advertising, but it includes 
everything that influences how people perceive your business, from the 
way you answer a WhatsApp message to the photos you share online.

For migrant and refugee entrepreneurs, marketing is particularly 
important. Many customers may not know you personally and may be 
unfamiliar with your products or cultural background. Effective 
marketing helps build trust and create connections within the local 
community, which in a province like Benevento — where word-of-mouth 
and personal reputation still play a strong role — can make a decisive 
difference for the growth of your business.

Why Marketing Matters



M
in

ds
et

 T
oo

lk
it

88

Before You Promote Your Business, Know Your Customer
One of the most common mistakes made by 
new entrepreneurs is trying to sell to 
everyone.

Imagine that you have recently arrived in Italy 
and want to start a hair-braiding business. 
You may be tempted to think that every 
woman is a potential customer. However, not 
every woman is interested in hair braiding, 
and not every customer has the same needs, 
preferences, or budget.

A more effective approach is to think carefully 
about who is most likely to buy your service.

For example, your first customers might be 
African women living in Benevento, Airola, or 
the Valle Caudina area, who already know the 
value of professional braiding services. They 
may be active on Instagram, follow specific 
Facebook groups dedicated to the African 
community in Campania, or rely heavily on 
recommendations from friends and relatives 

who live in Napoli or Salerno.

Understanding this helps answer important 
questions. Where should you advertise? What 
language should you use in your posts? What 
photos should you share? Which 
communities should you engage with?

The more clearly you understand your 
customer, the easier it becomes to 
communicate with them.

A useful exercise is to imagine one real 
customer and describe them in detail. Give 
them a name, an age, a profession, and a daily 
routine. Think about what challenges they 
face and how your 
business can help 
solve them.

For example:

Sara is 34 years old and lives in Benevento. 
She works full-time as a nurse at the 
Ospedale San Pio, has two children, and has 
limited free time. She wants convenient and 
affordable cleaning services that she can 
trust. She usually searches for services 
through Facebook groups such as "Sei di 
Benevento se…" or asks for recommendations 
in her neighbourhood WhatsApp groups.

This profile immediately provides valuable 
marketing information about where to find 

her, what language to use, and what she 
cares about most.
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Understanding Your Competition

Many entrepreneurs worry about competitors, but in reality, competitors 
can be one of your best sources of information.

Suppose you want to open a small restaurant that serves traditional 
Senegalese or Nigerian food in Benevento. Before investing money, 
spend time visiting other restaurants in your area to observe how they 
operate. Look at their menus, prices, customer service, online reviews 
on Google Maps and TripAdvisor, and social media pages.

You may notice that ethnic restaurants in the province are still relatively 
rare, mostly concentrated in the city centre, and that many customers 
frequently complain about limited variety or lack of information in 
Italian. You may also discover that traditional Sannio restaurants, which 
are extremely well established locally, focus almost exclusively on 
Campanian cuisine and do not offer alternatives for customers looking 
for something different.

These observations reveal opportunities.

For example, if local ethnic restaurants have short opening hours and 
limited delivery options, you could make speed and evening service one 
of your strengths. If customers complain that African or Middle Eastern 
food is difficult to find in the province, you could emphasise authenticity 
and cultural heritage, offering guided tasting experiences or set menus 
explained in Italian to help unfamiliar customers approach your cuisine 
with confidence.

Competition analysis can help you identify gaps that your business 
can fill.
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Creating a Message That Customers Remember

Many business owners know what they sell, but 
struggle to explain why customers should choose 
them.

Consider these two examples:

"Cleaning services available"

and

"Reliable home cleaning services in Benevento with 
flexible appointments and affordable prices."

The second message is much stronger because it immediately 
answers three questions:

● What service is offered?

● Where is it available?

● Why is it useful?

Customers are constantly exposed to 
information and that shows a clear message 
helps your business stand out.

When developing your marketing message, ask yourself:

If a customer sees my business for the first time, what should they 
remember after ten seconds?

For a catering business, the answer might be:

"Authentic West African dishes prepared with family 
recipes, delivered across the Province of Benevento."

For a tailoring business:

       "Fast and affordable clothing repairs in the historic 
centre of Benevento, with same-day service."

For a childcare service:

"Safe and reliable childcare in Benevento provided by experienced 
multilingual caregivers."

Always remember that simple messages are often more powerful 
than complicated ones.
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Many entrepreneurs assume that they need to be present on every 
social media platform. In practice, this usually wastes time and energy.

The best marketing channel depends on your customers.

A young entrepreneur who sells handmade jewellery or accessories may 
find that Instagram and TikTok generate most sales because customers 
want to see photos and videos of products. Reels showing the creative 
process, from raw material to finished product, tend to perform 
particularly well.

A self-employed cleaner or handyman may obtain more customers 
through Facebook groups such as "Sei di Benevento se…" or "Annunci 
Benevento e provincia", and through neighbourhood WhatsApp groups, 
because clients are looking for trusted local recommendations.

A catering business may gain visibility by participating in local cultural 
events, sagre (traditional food festivals), NGO activities, and 
multicultural events organised by the Comune di Benevento, the Rete 
Sannio Solidale, or associations such as Oltre i Confini, where people 
can sample the food directly and meet the person behind the business.

A retail or fashion business may benefit from being present on Google 
Maps with a well-managed Google Business Profile, including photos, 
opening hours, and prompt replies to customer reviews, since many 
customers in the province rely on Google searches when looking for 
local shops.

Think about where your customers already spend their time. Marketing 
becomes much easier when you meet people where they are, instead of 
trying to attract them to unfamiliar platforms.

Choosing Where to Promote 
Your Business
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Customers rarely buy something the first time they hear about it.

Imagine a woman in Benevento looking for a hairdresser.

On Monday she sees a photo of your work on Instagram. On Wednesday 
she notices a positive review from another customer on Google Maps. 
On Friday her friend recommends your salon during a coffee at the bar. 
The following week she books an appointment.

Many businesses focus only on the purchase stage. However, 
customers need time to build confidence before spending money.

This is especially important for migrant entrepreneurs who may still be 
building recognition within the local community. In smaller provincial 
contexts, where personal relationships and repeat interactions carry 
particular weight, a consistent and reassuring presence over time is 
often more effective than a single, impactful advertising campaign.

Marketing on a Small Budget
A common misconception is that effective marketing requires large 
amounts of money. In reality, many successful small businesses begin 
with almost no marketing budget.

Consider a refugee entrepreneur who starts a home-based catering 
business. Instead of spending money on expensive advertisements, she 
shares photos of her dishes in local Facebook groups, asks friends to 
recommend her services, participates in cultural events organised by 
NGOs and by the Comune, offers small tasting portions at multicultural 
festivals such as those organised in Benevento for the Giornata 
Internazionale del Migrante, and encourages customers to post reviews 
on her Facebook page and on Google Maps.

These activities cost little but can generate significant visibility, 
particularly in a provincial context where a single positive experience 
often circulates rapidly through personal networks.

The most valuable marketing asset for a small business is often trust. 
Every satisfied customer becomes a potential ambassador who 
introduces new customers to your business. In the Sannio, where 
reputation is built slowly but lasts long, an authentic recommendation 
from a neighbour, a colleague, or a family friend can be worth more than 
any paid advertisement.

The Customer Journey
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Measuring Whether Your Marketing Works

Marketing should always produce results. Imagine that you spend €50 on business 
promotion on social media.

How do you know whether that money was well spent?

Many entrepreneurs focus on likes and followers. They do not necessarily generate income, 
despite the fact that they may be useful indicators.

A more important question is: did the marketing activity produce customers?

For example, after a promotional campaign you may want to track:

● How many new customers contacted you during the campaign period

● How many of those contacts turned into actual sales

● Which channel each new customer came from (Instagram, Facebook, Google, word-of-mouth, 
event)

● The average value of each purchase

If customer numbers increase over time, your marketing efforts are likely working.

If they remain unchanged, you may need to adjust your message, target audience, pricing, or 
communication channels. Sometimes a small change — such as posting at a different time 
of day, using Italian instead of English in your captions, or adding your telephone number 
visibly to every post — can make a significant difference.
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Marketing trends in 2026
Marketing is something that always changes, but some trends are 
becoming increasingly important.

Today, short videos often attract more attention than photos or long text 
posts. A twenty-second video for example that shows how a cake is 
decorated, how a haircut is done, how a bouquet is prepared, or how 
handmade products are created can generate significant interest. 
Platforms such as Instagram Reels and TikTok reward this type of 
content by showing it to a wider audience beyond your existing followers, 
which is particularly valuable for small businesses that are still building 
visibility.

Customers also value authenticity. They want to see the real people 
behind a business. Videos showing daily work, customer stories, or 
behind-the-scenes moments often perform better than highly polished 
advertisements. For migrant entrepreneurs, sharing your personal story 
— how you arrived in Italy, why you chose to start this business, what your 
traditions mean to you — can turn a cultural difference into a source of 
interest and connection with local customers.

Local recommendations remain powerful as well. Many customers in the 
Province of Benevento trust advice from friends, family, and local 
community members more than traditional advertising. Being present at 
community events, collaborating with local associations, participating in 
initiatives promoted by the Comune di Benevento and the Camera di 
Commercio Irpinia Sannio, and being featured in the newsletters of local 
trade associations such as Confcommercio Benevento, Confesercenti 
Benevento, or CNA Benevento can significantly amplify your credibility.

Reviews on Google Maps and TripAdvisor are also becoming 
increasingly decisive: a business with a Google Business Profile actively 
managed, regularly updated with photos and posts, and rich in positive 
reviews, appears at the top of local searches and enjoys a considerable 
competitive advantage.

For this reason, successful businesses often combine online marketing 
with strong customer relationships and excellent service. The most 
sustainable strategy for a small business in the Province of Benevento is 
to invest in three complementary areas: a consistent and authentic 
online presence, active participation in community life, and impeccable 
service that turns every customer into a satisfied ambassador of your 
business.
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Financial 
Planning

Introduction to 
Financial Planning
Financial planning is about understanding 

and managing the money side of your 

business. It is essential if you want your idea 

to grow into a sustainable business. Think of 

it as the roadmap for your finances: it shows 

where your money will come from, where it 

will go, but also how to make sure you always 

have enough to keep the business alive.

A proper financial plan and even a 

rudimentary understanding of strategic 

budgeting will assist in increasing 

the survivability of any new start-

up business. The idea is that 

being prepared for the very 

unpredictable market will 

help alleviate some of the 

stress linked with running 

your own business.

Before we get into the basics, it 

is important to be introduced to one term: 

VUCA. VUCA is an acronym based on the 

leadership theories of Warren Bennis and 

Burt Nanus to describe or reflect on the 

volatility, uncertainty, complexity, and 

ambiguity of the market. That is the nature of 

managing and business. In simpler terms, as 

Mike Tyson put it: "Everybody has a plan until 

they get punched in the face."

With that, we can proceed with explaining 
risk. It is such a common word, but it can 

have so many interpretations depending 
on the context it is used in. Luckily, the 
broadest definition we can give it when 

talking about all branches of business 
is: what if my predictions are wrong? 
Accepting the fact that no matter our 
planning things will take a different 
direction in the long run. This is why 
understanding how to create a proper 
budget, and the variables that can 

affect it, but most importantly that the budget 
needs to change and update based on the 
major changes in the state of the company 
and the world in general.

Cost is a word that will occupy your mind 
most of the time when running a business. It 
describes everything that we need to spend to 
operate our startup. This includes our 
monthly bills, purchasing our goods or 
materials and anything else we need to spend 
to stay operational.
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Cost is split into two categories: fixed cost and variable cost.

Fixed cost is your spending that you need to pay for regardless of 
whether you are selling, if you are closed, or on vacation. It is your rent, 
your utility bills, your monthly salaries, but also the recurring fees that in 
Italy every entrepreneur must budget for from the very first day: the 
diritto annuale owed to the Camera di Commercio Irpinia Sannio, 
the fees of your commercialista for ongoing accounting support, 
the INPS fixed contributions (contributi fissi) due by artisans and 
traders regardless of income, and the annual insurance 
premiums. Whether you are selling one panino a day or zero or 
one thousand, these costs will be there every single day.

This cost can only change if we decide that we do not 
have enough space or equipment to run our business 

and we need to expand. That is a good 
problem to have. Expansions are 
expensive, but a larger space, additional 

staff, or new equipment will all translate 
into a higher baseline of fixed costs that 

the business will need to sustain from that 
point on. And expansions are expensive but 
to showcase how our fixed cost will reflect 
that increase please see the graph below: 
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The second type of cost is variable cost. That cost is the increase in 

expenditure as you produce more goods. Going back to the simple 

example of a panino stand, the more panini we make, the more 

bread, cheese, and salumi we will be using. Therefore as sales 

increase the cost also increases. In a service business, 

variable costs may include the products consumed for each 

customer served (for example, hair dye and single-use tools 

in a hairdressing salon, or ingredients in a catering 

service) and, when working under the Regime Ordinario, 

the VAT collected and paid on each transaction.

To offset the cost, we will need the revenue from sales. Enough of an 
income from our sales and we will be reaching the break-even point.

The break-even point is the exact amount of sales where we will be 
selling enough products to cover all the costs, fixed and variable. This 
also means that any sale after this point will be generating profit for us. 
For a new business in the Province of Benevento, identifying when the 
break-even point will realistically be reached is one of the most 
important exercises to do before opening: it tells you how many 
customers you need per week or per month simply to survive, and it 
forces you to check whether your prices, your rent, and your expected 
volumes are actually compatible with a sustainable business.
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Creditors and Debtors: these are terms used very often in accounting that 
refer to non-monetary transactions. This means that you can buy in bulk 
from a specific supplier and pay them back on a monthly or bi-monthly 
basis. In that scenario, we refer to a Creditor (Fornitore in Italian 
accounting practice).

A Debtor (Cliente), on the other hand, is a client who orders regularly, and 
you allow them to pay at the end of every month since they have built a 
relationship with you that is based on trust. In Italy, this practice is 
particularly common in business-to-business (B2B) activities and when 
serving public administrations, where payments are often deferred by 30, 
60, or even 90 days after the invoice date. It is essential to plan for this delay 
from the moment you decide to accept a B2B contract.

The final point is Cash Flow management. Cash flow is another aspect that 
needs your attention. A company can be very profitable but not have the 
cash on hand to pay its obligations. This can happen due to the non-
monetary transactions we have mentioned above, and it is one of the most 
frequent causes of failure for otherwise healthy small businesses in Italy. 
You need to also monitor your upcoming expenses and compare that with 
the expected cash in hand that you will have to pay your obligations, 
including the quarterly VAT payments (when applicable), the INPS quarterly 
instalments, the annual income tax (IRPEF or substitute tax under the 
Regime Forfettario), and the acconto payments due in June and November 
each year.

Final Tip: those who have access to Microsoft Excel or Google Sheets are 
strongly advised to use those tools. They are excellent at recording simple 
transactions that can then be used to create forecasts and to monitor 
expenses, which will give you a foundation to create your weekly or monthly 
budgets. In Italy, since electronic invoicing (Fatturazione Elettronica) is 
mandatory even under the Regime Forfettario, several free or low-cost 
cloud platforms (such as Fatture in Cloud, Aruba Fatturazione, or the free 
service provided by the Agenzia delle Entrate) can help you keep track of 
income and outgoing invoices in a structured way from day one.
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Estimating Start-Up Cost
One-time expenses:
These are the expenses you pay once to set up 
your business. These can be registering your 
business with the Registro delle Imprese, 
obtaining specific licenses to sell food or 
beverages, notary fees for the incorporation of 
a company, or the initial consultation fees of a 
commercialista or a legal advisor to guide you 
through the process.

Depending on the nature of the business, 
different fees may apply, and you are strongly 
advised to speak with a professional to seek 
advice and accurate estimates for your 
specific situation.

For an indicative list of start-up costs in Italy, 
see below

Legal & Registration

● Opening a Partita IVA (through Agenzia delle 
Entrate): free of charge, or €50–€150 if handled 
through a commercialista

● Registration with the Registro delle Imprese for 
a Ditta Individuale: around €40–€90 (diritto di 
segreteria and stamp duty)

● Registration of an SRL or SRLS: €200–€500 for 
administrative fees, plus €1,500–€3,000 for 
notary fees (SRLS notary fees are capped by law 
and significantly reduced compared to SRL)

● Certified digital signature (Firma Digitale): €30–
€50/year

● Certified email address (PEC – Posta Elettronica 
Certificata): €8–€30/year

● Initial commercialista setup and consultation: 
€200–€600

 Business Setup / Premises

● Renovation, painting, signage, setup: €1,000–
€10,000 depending on the size of the premises 
and the type of activity

● Initial office/shop furniture: €500–€3,000

● Equipment (computers, machines, professional 
tools): €500–€5,000

● Occupazione di suolo pubblico (for tables, 
signage, or displays on public land in Benevento 
or other Comuni of the province): variable, 
established by municipal regulation
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Brand & Digital Presence

● Logo design: €50–€400

● Website creation: €300–€2,000 (or lower using 
platforms such as Canva, Wix, or WordPress 
with a domain and hosting)

● Domain name (.it, .com, first purchase): €10–
€25

● Professional email account: €30–€60/year

Licensing & Compliance

● Sector-specific licenses (SCIA, notifica sanitaria 
to ASL Benevento 1, and similar): generally free 
or subject to modest administrative fees of 
€50–€200

● HACCP training and manual (mandatory for 
food-related activities): €50–€200 per person, 
plus €100–€300 for a customised HACCP plan

● Cambio di destinazione d'uso (change-of-use 
permit), if required: €300–€1,500 including 
professional fees

● Certificato di Prevenzione Incendi (Fire 
Prevention Certificate), where applicable: €500–
€2,500 depending on complexity

Repeated / ongoing expenses:
These are fees you need to pay in order to 
maintain your business over time. These 
include your accounting fees for the ordinary 
and periodic obligations, the annual fee owed 
to the Camera di Commercio, your income 
taxes, INPS contributions, insurance 
premiums, and other recurring charges.

Examples of Monthly / Annual Costs:

● Rent (commercial premises in Benevento, 
indicative): €400-€1,500/month depending on 
location and size

● Utilities (electricity, water, internet): €100-€300/
month

● Commercialista fees (annual retainer for a small 
business): €600-€2,500/year, typically paid in 
monthly or quarterly instalments

● Diritto annuale to the Camera di Commercio 
Irpinia Sannio: €53-€200/year depending on the 
legal form and turnover

● INPS fixed contributions (Gestione Artigiani or 
Commercianti): approximately €4,300/year for 
the minimum contribution, paid in four quarterly 
instalments (please verify current figures each 
year, as INPS updates them annually)

● INAIL premium (if the business hires 
employees): variable, depending on the sector 
risk classification

● Business insurance (civil liability, fire, theft): 
€200-€800/year

● PEC and Firma Digitale renewal: €40-€80/year 
combined

● Software subscriptions (e.g., electronic 
invoicing platform, accounting tools): €5-€30/
month

● Website hosting: €50-€200/year



M
in

ds
et

 T
oo

lk
it

101

Financial Record Keeping
Keeping accurate records is important for two reasons. First, it allows you 
to self-evaluate your performance and your services. If we see one aspect 
of the business is underperforming, we might decide to change things up 
and to seek an alternative that might work better. It also helps us create 
more accurate forecasts for the future.

Second, in Italy you are legally required to keep track of all business 
movements - including the non-monetary ones mentioned in part 1 - 
because they must be recorded properly by your commercialista and 
reported in the periodic tax filings.

For all entrepreneurs, this means:

● Preserving all issued and received invoices (which, under Italian rules, must be 
transmitted through the Sistema di Interscambio - SdI even under the Regime 
Forfettario)

● Keeping receipts of all business-related expenses

● Documenting cash movements

● Retaining supporting documents (contracts, delivery notes, bank statements) 
for at least 10 years, as required by the Italian Civil Code and tax legislation
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NOTES
Opportunity Cost: 

This is an economic term that you may not encounter in your day-to-day 
life. In simple terms, it means: if I continue doing what I am doing, rather 
than switching my strategy or even the nature of my business, how much 
money am I losing?

Example: imagine you run a small panino stand in the historic centre of 
Benevento. Due to a rise in similar activities in the area, competition has 
become fierce and margins have shrunk. Do you double down, or do you 
switch strategy to stay profitable? If your analysis shows that opening a 
small ethnic street-food kiosk with dishes from your country of origin 
would attract more customers and generate higher margins, then by 
continuing with the panino stand you would be generating opportunity 
losses — even if the panino stand is still marginally profitable. There is a 
lot of complex analysis that you can do to determine this, and for those 
interested in the topic, we recommend looking at SWOT analysis and
Porter's Five Forces to get you started.

Markup and Margin:

Markup is how much you add to cost; Margin is the percentage of profit 
from selling price. Simply put, if a panino costs you €2.00 to make and 
you sell it at €3.00, that is a €1.00 markup. If the variable cost we 
mentioned above is around €0.25 per sale (packaging, napkins, etc.), 
then your margin would be €3.00 − €2.00 − €0.25 = €0.75. So (0.75 / 3.00) 
× 100 = 25. This means that you have a profit margin of 25%.

Gross Profit vs Net Profit:

Gross Profit is the profit generated by the regular operations of the 
business. In our panino example, it would look like this: revenue from 
sales, minus the cost of raw materials (bread, fillings, salumi, cheese, 
etc.) and the wrapping paper and napkins.

In more technical terms: Sales - Cost of Sales = Gross Profit
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Net Profit:

Net Profit is the actual profit of the business. It 
is the gross profit minus all other expenses: 
Gross Profit - wages, insurance, utilities, rent, 
commercialista fees, INPS contributions, and 
other operating expenses = Net Profit.

The final result will be the net profit, on which 
the Agenzia delle Entrate will calculate your 
income tax (IRPEF under the ordinary regime, 
or the substitute tax of 5% or 15% under the 
Regime Forfettario).

Company Money vs Individual Money: 

Treat your business as a separate entity rather 
than as an extension of your personal wallet. 
This applies fully to companies (SRL, SRLS, 
SNC, SAS) and, as a matter of good practice, 
also to Ditte Individuali, even if legally the 
entrepreneur and the business are the same 
person. If you pay a business expense out of 
pocket, make sure it is recorded properly and 
all receipts are maintained. Avoid paying 
personal expenses from business money as it 
would complicate the accounting process and, 
in the case of companies, may constitute an 
irregular use of company assets. Give yourself 
a regular withdrawal (or a salary, in the case of 
companies) instead.

Capital:

Capital, simply put, is the amount of money 
invested in the business by the owner or the 
shareholders.
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Types of Business Structures in Italy
The following types of businesses are presented to help you understand 
how the Italian legal system treats each structure, and to give you a first 
overview of the options available when you decide to formalise your 
entrepreneurial activity. In all cases, we strongly recommend consulting 
a commercialista before choosing the legal form of your business, as the 
choice has significant implications in terms of taxation, liability, and 
administrative obligations.

Ditta Individuale (Sole Proprietorship):

This will be the case for most of you. The business is your own, and you 
are an extension of the business. You are entitled to the profits of the 
business. This means that if you generate a profit within the first year of 
€10,000, you can freely dispose of that amount as personal income (after 
taxes and INPS contributions). It also means that if there is a financial or 
legal issue with the business, the owner is regarded as the responsible 
person and is personally liable with all personal assets (including your 
home, savings, and personal property). Under the Regime Forfettario, 
taxation is particularly simple and favourable for those who meet the 
eligibility criteria (up to €85,000 in annual turnover), with a substitute tax 
of 5% for the first five years of new activities and 15% thereafter. This is 
a simplified explanation, and we strongly recommend consulting your 
commercialista for guidance tailored to your specific situation.

Impresa Familiare: 

A variant of the Ditta Individuale in which family members (spouse, 
children, parents, siblings, and other relatives up to the third degree) 
contribute their labour to the business and are entitled to share a portion 
of the profits (up to 49%). It offers some benefits in terms of tax 
distribution among family members but the head of the family remains 
personally liable for the obligations of the business.

Società in Nome Collettivo (SNC):

A partnership operating similarly to a Ditta Individuale but with multiple 
owners (from 2 upwards). The key characteristic is that all partners are 
jointly and severally liable with their personal assets for the obligations 
of the business, without limit. Profits and losses are shared according to 
the ratios established in the incorporation deed.
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Example of profit sharing in an SNC:

Consider a 3-partner SNC:

● Partner 1 invested €5,000

● Partner 2 invested €3,000

● Partner 3 invested €2,000

The total capital invested is €10,000. Therefore, profit (and loss) sharing 
would usually follow the investment ratio:

● Partner 1 receives 50% of the profits (5,000 / 10,000)

● Partner 2 receives 30%

● Partner 3 receives 20%

However, this can be adjusted if all partners agree in writing (through the 
Atto Costitutivo and the partnership agreement) to a different sharing 
ratio, perhaps based on workload, experience, or other contributions 
beyond capital.

Each partner is also jointly and severally liable for the business's debts. 
This means that if the business cannot pay its debts, any individual 
partner could be held liable for the full amount, even if the debt was 
generated by another partner's decisions. This makes trust and clear 
agreements especially important.

Società in Accomandita Semplice (SAS): 

A partnership with two categories of partners: soci accomandatari 
(general partners), who manage the business and are personally and 
unlimitedly liable for its obligations, and soci accomandanti (limited 
partners), who contribute capital and are liable only up to the amount of 
their contribution. The SAS can be a useful structure when an investor 
wants to support the business financially without being involved in 
management and without exposing personal assets.

Società a Responsabilità Limitata Semplificata (SRLS): 

A simplified limited liability company introduced by Italian law to 
encourage entrepreneurship among young people and first-time 
business owners. It can be set up with a share capital as low as €1 (up to 
a maximum of €9,999), and the notary fees are capped by law, making it 
significantly more affordable than a standard SRL. The SRLS separates 
personal and business liability, protecting the personal assets of the 
shareholders. This is often a very attractive option for young migrant 
entrepreneurs who want the protection of limited liability without the 
higher entry costs of a standard SRL.
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Società a Responsabilità Limitata (SRL): 

The standard limited liability company in Italy, requiring a minimum share capital of 
€10,000 (of which at least 25% must be paid in at incorporation). It offers the same 
limited liability protection as the SRLS but with greater flexibility in terms of 
governance, capital structure, and future capital increases. It is generally 
recommended for more structured business projects, where multiple shareholders 
are involved and where the business is expected to grow significantly over time.

For legal and operational clarity, partnerships and companies should always:

Draft a proper Atto Costitutivo (Deed of Incorporation) with the assistance of a 
notary (mandatory for SNC, SAS, SRL, and SRLS)

Outline each partner's or shareholder's roles, responsibilities, capital contribution, 
and profit share

Specify rules for dispute resolution, withdrawal of partners, and dissolution of the 
business

Tip: while a Ditta Individuale does not require a notary and can be opened at very 
limited cost through the ComUnica procedure at the Camera di Commercio Irpinia 
Sannio, it exposes the entrepreneur to unlimited personal liability. For more 
complex or higher-risk ventures, many business owners choose to form an SRLS 
or an SRL to separate personal and business liability, even if this involves higher 
initial costs and slightly more complex accounting obligations.
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campania.it/regione/it/amministrazione-trasparente-fy2n/bandi-di-gara-e-
contratti

32. Regione Campania - Fondo Microcredito. (n.d.). https://www.
sviluppocampania.it/it/interventi/microcredito.html

33. Regione Campania - POR Campania FSE+ e FESR 2021-2027. (n.d.). 
https://www.regione.campania.it/regione/it/tematiche/programmazione-
2021-2027

34. SALTO-YOUTH. (n.d.). Resource centres and partner search. https://www.
salto-youth.net/

https://webgate.ec.europa.eu/app-forms/af-ui-opportunities/#/european-solidarity-corps
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35. Servizio Civile Universale. (n.d.). https://www.politichegiovanili.gov.it/
servizio-civile/

36. UNAR - Ufficio Nazionale Antidiscriminazioni Razziali. (n.d.). https://
www.unar.it/

Section 5: Using Digital Tools 
1. Agenzia delle Entrate. (n.d.). Fatture e Corrispettivi – Servizi gratuiti di 

fatturazione elettronica. https://ivaservizi.agenziaentrate.gov.it/portale/

2. Akaunting. (n.d.). Akaunting. https://akaunting.com/

3. Aruba. (n.d.). Fatturazione Elettronica Aruba. https://
fatturazioneelettronica.aruba.it/

4. Buffer. (n.d.). Buffer - Social Media Management. https://buffer.com/

5. Butternut AI. (n.d.). Butternut AI. https://www.butternut.ai/

6. Canva. (n.d.). Website builder. https://www.canva.com/website-builder/

7. Canva. (n.d.). Canva - Design platform. https://www.canva.com/

8. Chart.js. (n.d.). Chart.js - Simple JavaScript charting. https://www.chartjs.
org/

9. Coursera. (n.d.). IBM Cybersecurity Analyst Professional Certificate. 
https://www.coursera.org/professional-certificates/ibm-cybersecurity-
analyst

10. Cybersecurity and Infrastructure Security Agency. (n.d.). CISA learning. 
https://www.cisa.gov/resources-tools/resources/cisa-learning

11. ENISA – European Union Agency for Cybersecurity. (n.d.). https://www.
enisa.europa.eu/

12. Fatture in Cloud. (n.d.). Software di fatturazione elettronica per Partite 
IVA. https://www.fattureincloud.it/

13. Google. (n.d.). Grow with Google: Corsi e strumenti. https://grow.google/
intl/it/

14. Google. (n.d.). Google Business Profile. https://www.google.com/
business/

15. Google. (n.d.). Google Analytics. https://analytics.google.com/

16. Google. (n.d.). Google Search Console. https://search.google.com/
search-console/

17. Google. (n.d.). Google Sites. https://sites.google.com

18. Google. (n.d.). Google Trends. https://trends.google.com/

19. Google. (n.d.). Google Alerts. https://www.google.com/alerts

20. Hootsuite. (n.d.). Hootsuite. https://www.hootsuite.com/

21. HubSpot. (n.d.). HubSpot. https://www.hubspot.com/

22. HubSpot. (n.d.). HubSpot CRM Software. https://www.hubspot.com/
products/crm

23. Mailchimp. (n.d.). Mailchimp. https://mailchimp.com/

24. Mailchimp. (n.d.). CRM features. https://mailchimp.com/features/crm/

25. Meta. (n.d.). Meta Business Suite. https://business.facebook.com/

26. Neil Patel. (n.d.). AI keyword overview. https://app.neilpatel.com/en/ai-
keyword-overview

27. Nexi. (n.d.). Nexi Pay - Servizi di pagamento per imprese. https://www.
nexi.it/
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28. Notion. (n.d.). Notion. https://www.notion.com/

29. PagoPA. (n.d.). Sistema di pagamenti verso la Pubblica Amministrazione. 
https://www.pagopa.gov.it/

30. PayPal. (n.d.). PayPal Business. https://www.paypal.com/it/business

31. Photopea. (n.d.). Photopea. https://www.photopea.com/

32. Revolut. (n.d.). Revolut Business. https://www.revolut.com/business/

33. Satispay. (n.d.). Satispay Business. https://www.satispay.com/it/
business/

34. Screaming Frog. (n.d.). SEO Spider. https://www.screamingfrog.co.uk/
seo-spider/

35. Stripe. (n.d.). Stripe - Pagamenti online. https://stripe.com/it

36. SumUp. (n.d.). SumUp Italia. https://sumup.it/

37. Trello. (n.d.). Trello. https://trello.com/

38. TrustPilot. (n.d.). Trustpilot – Business reviews. https://it.trustpilot.com/

39. Ubersuggest. (n.d.). Ubersuggest by Neil Patel. https://neilpatel.com/it/
ubersuggest/

40. Wix. (n.d.). AI website builder. https://www.wix.com/ai-website-builder

41. WordPress Foundation. (n.d.). WordPress.org. https://wordpress.org

42. WordPress.com. (n.d.). WordPress.com. https://wordpress.com

43. WordPress. (n.d.). WordPress YouTube channel. https://www.youtube.
com/@WordPress/videos

44. Zoho Corporation. (n.d.). Zoho Books. https://www.zoho.com/books/

45. Zoho Corporation. (n.d.). Zoho Invoice. https://www.zoho.com/invoice/

Section 6: Marketing Plan
1. American Marketing Association, (n.d.), What is a marketing plan and 

how to write one? Easy guide, https://www.ama.org/marketing-news/what-
is-a-marketing-plan/

2. Camera di Commercio Irpinia Sannio. (n.d.). Servizi di orientamento al 
mercato e marketing per imprese. https://www.is.camcom.it/

3. Confcommercio Benevento. (n.d.). Servizi e formazione per associati. 
https://www.confcommerciobenevento.it/

4. Facebook. (n.d.). Meta Business Help Center. https://www.facebook.
com/business/help

5. Google. (n.d.). Google Business Profile Help. https://support.google.com/
business/

6. HubSpot, (2025), The 2025 state of marketing & trends report: Data from 
1700+ global marketers, https://www.hubspot.com/state-of-marketing

7. Instagram. (n.d.). Instagram for Business. https://business.instagram.
com/

8. Laire. (n.d.). How much does a marketing plan cost?, https://www.
lairedigital.com/blog/how-much-does-a-marketing-plan-cost

9. Meta. (n.d.). Meta Business Suite. https://business.facebook.com/

10. Statista, (2024), Leading social media platforms used by marketers 
worldwide as of January 2024, https://www.statista.com/

11. The CMO Survey. (n.d.). The CMO survey: Managing the challenges of 
marketing technology, privacy, and marketplace threats. https://cmosurvey.
org/
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12. TikTok. (n.d.). TikTok for Business. https://www.tiktok.com/business/it

13. TripAdvisor. (n.d.). TripAdvisor for Owners. https://www.tripadvisor.it/
Owners

Section 7: Financial Planning
1. Agenzia delle Entrate. (n.d.). Adempimenti fiscali per Partite IVA. https://

www.agenziaentrate.gov.it/portale/imprese-e-professionisti

2. Agenzia delle Entrate. (n.d.). Guida al Regime Forfettario. https://www.
agenziaentrate.gov.it/portale/regime-forfetario

3. Agenzia delle Entrate. (n.d.). Guida alla Fatturazione Elettronica. https://
www.agenziaentrate.gov.it/portale/web/guest/aree-tematiche/
fatturazione-elettronica

4. Banca d'Italia. (n.d.). Educazione finanziaria per imprese. https://www.
bancaditalia.it/pubblicazioni/quaderni-di-economia-e-finanza/

5. Camera di Commercio Irpinia Sannio. (n.d.). Diritto annuale e obblighi 
camerali. https://www.is.camcom.it/

6. Cassa Nazionale di Previdenza - Casse Professionali. (n.d.). https://
www.adepp.info/

7. CNDCEC - Consiglio Nazionale dei Dottori Commercialisti e degli Esperti 
Contabili. (n.d.). https://www.commercialisti.it/

8. Fondazione Nazionale dei Commercialisti. (n.d.). Documenti e ricerche. 
https://www.fondazionenazionalecommercialisti.it/

9. Governo Italiano. (n.d.). Codice Civile Italiano - Libro V, Titolo V (Delle 
Società). https://www.normattiva.it/uri-res/N2Ls?urn:nir:stato:regio.
decreto:1942-03-16;262

10. Governo Italiano. (n.d.). Legge 190/2014 - Legge di Stabilità 2015 
(Regime Forfettario). https://www.normattiva.it/uri-res/N2Ls?urn:nir:stato:
legge:2014-12-23;190

11. INAIL - Istituto Nazionale per l'Assicurazione contro gli Infortuni sul 
Lavoro. (n.d.). Tariffe e contributi. https://www.inail.it/

12. INPS. (n.d.). Contributi Gestione Artigiani e Commercianti – Aliquote e 
minimali. https://www.inps.it/it/it/dettaglio-scheda.schede-servizio-
strumento.schede-servizi.artigiani-e-commercianti-50194.artigiani-e-
commercianti.html

13. INPS. (n.d.). Gestione Separata – Contribuzione per lavoratori autonomi. 
https://www.inps.it/it/it/dettaglio-scheda.schede-servizio-strumento.
schede-servizi.gestione-separata-50201.gestione-separata.html

14. Invitalia. (n.d.). Business plan e strumenti di supporto per aspiranti 
imprenditori. https://www.invitalia.it/

15. ISTAT - Istituto Nazionale di Statistica. (n.d.). Statistiche su imprese e 
mercato del lavoro. https://www.istat.it/

16. Ministero delle Imprese e del Made in Italy (MIMIT). (n.d.). Guide per 
aspiranti imprenditori. https://www.mimit.gov.it/

17. Ministero dell'Economia e delle Finanze. (n.d.). Portale del contribuente. 
https://www.mef.gov.it/

18. OCSE. (n.d.). SME and Entrepreneurship Outlook - Italy. https://www.oecd.
org/italy/

19. Registro Imprese. (n.d.). Visure camerali e informazioni ufficiali sulle 
imprese italiane. https://www.registroimprese.it/

20. Unioncamere. (n.d.). Osservatori economici e report Movimprese. https://
www.unioncamere.gov.it/
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