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Approval and Adoption 

  

This Child Protection Policy has been formally adopted and approved on behalf of G.F.C. 

Generation for Change CY (GFC) by its Board of Directors. It applies to everyone connected to 

GFC and sets out GFC's commitment to protecting children and young people from harm. The 

organization holds a signed copy of this policy on file. 

Version 2.0 (2026)     Last updated: 31 July 2026     Review: at least every two years, or earlier if required. 
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■ 1. Purpose and Commitment 

G.F.C. Generation for Change CY (GFC) is an independent, non-profit, migrant-led, non-

governmental organization based in Cyprus, with registration number HE429089. GFC brings 

together individuals from diverse backgrounds who togetherwork striving for build a diverse and 

inclusive society where everyone has equal access to opportunities. GFC is committed to positive 

social change through supporting vulnerable and marginalized communities, including but not 

limited to persons with disabilities, people of low socioeconomic status, refugees, asylum seekers, 

LGBTQIA+ individuals, and any persons facing discrimination. 

This policy sets out GFC's commitment to protecting children and young people from harm. It is 

part of GFC's wider safeguarding framework and works together with GFC's Safeguarding Policy, 

its Code of Conduct, and the Team Member Handbook. 

GFC's contact with children and young people takes place both in person and online, primarily 

through its educational and sports programs, its empowerment and community activities, and 

events, whether organized by GFC itself or by third parties in Cyprus in which GFC takes part. 

This policy sets out how GFC seeks to fulfill its duty not to place the children and young people it 

comes into contact with at risk of harm, whether from GFC's team, its representatives, its programs, 

or its operations, and how GFC responds to concerns about the safety and welfare of a child. 

This policy is grounded in the child's rights as set out in the United Nations Convention on the 

Rights of the Child (UNCRC). It aligns with the European Child Safeguarding Standards (Keeping 

Children Safe: Child Safeguarding Standards and how to implement them) and applicable law in 

the Republic of Cyprus. GFC adopts the principle to “do no harm”: to minimize any harm it may 

cause, directly or inadvertently, through its people, programs, or operations, and to act in the best 

interests of the child at all times. 

■ 2. Scope and Definitions 

2.1 Who This Policy Applies To 

This policy applies to everyone who represents or acts on behalf of GFC and who may come into 

contact with children and young people through their role. This includes members of the GFC 

Team (paid staff and ESC volunteers), interns, community volunteers, service providers, 

freelancers, contractors, consultants, board members, ambassadors, partners, and visitors to GFC's 

premises, events, and projects. 

It also applies to all children and young people who come into contact with GFC, without exception 

and regardless of their gender, gender identity, ethnicity, nationality, migration status, disability, 

sexual orientation, religion, background, or any other characteristic. 
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2.2 Definition of a Child and Young Person 

For this policy, a “child” or “young person” is any person under 18 years of age, in line with the 

United Nations Convention on the Rights of the Child. The terms “child,” “children,” and “young 

people” are used throughout this policy to refer to all persons under 18. Where a person aged 18 

or over may be at risk or vulnerable, GFC's Safeguarding Policy protects them by addressing adults 

at risk. 

2.3 Definitions of Harm 

Harm to children can take many forms and can occur in a family, an institution, a community or 

faith setting, online, or through an organization's activities. It may be caused by an adult or by 

another child. The following definitions, drawn from recognized child safeguarding standards, are 

used as a guide: 

Physical abuse: actual or potential physical harm caused by another person, adult or child, such 

as hitting, shaking, or other physical harm, including harm caused by fabricating or deliberately 

inducing illness in a child. 

Sexual abuse: forcing or enticing a child to take part in sexual activities that they do not fully 

understand and have little choice in consenting to. This includes contact and non-contact acts, and 

involving children in looking at or producing sexual images or watching sexual activities. 

Child sexual exploitation: a form of sexual abuse in which a child is engaged in sexual activity 

in exchange for money, gifts, food, accommodation, affection, status, or anything else they or their 

family need. It typically involves manipulation, coercion, or an imbalance of power, and children 

and adults may misunderstand it as consensual. 

Child trafficking: the recruitment, transportation, transfer, harboring, or receipt of a child for 

exploitation, including sexual exploitation, forced labor, servitude, or other forms of exploitation. 

A child who is trafficked is a victim regardless of whether they appear to have consented, and 

children who are refugees, migrants, unaccompanied, or separated from their families can be at 

particular risk. 

Neglect and negligent treatment: a persistent failure to meet a child's basic physical or 

psychological needs, or a failure to protect a child from harm, likely to result in serious impairment 

of the child's health or development. 

Emotional abuse: persistent emotional maltreatment that harms a child's emotional development, 

including degrading, humiliating, bullying (including cyberbullying), threatening, isolating, or 

discriminating against a child. 
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Commercial exploitation: exploiting a child in work or other activities for the benefit of others 

and to the detriment of the child's physical or mental health, education, or development, including 

but not limited to child labor. 

Harm can also arise from poor organizational practice, not only from an individual's deliberate 

actions. For this reason, GFC considers children's safety in how it designs and runs its programs 

and operations, not only in how its people conduct themselves. 

■ 3. How GFC Protects Children and Young People 

GFC aims to protect children and young people from harm by: 

• adopting and implementing this Child Protection Policy, approved by GFC's governance 

and applied across all of its work; 

• implementing safe recruitment procedures for everyone working with or for GFC in contact 

with children; 

• maintaining a Code of Conduct: Working with Children and Young People, set out in this 

policy, that is known to and followed by everyone representing GFC; 

• ensuring that everyone representing GFC is aware of this policy and of their responsibilities 

under it; 

• designing and assessing its programs, activities, and operations to reduce and prevent risks 

of harm to children; 

• helping children and young people, and their parents or guardians, understand that children 

have a right to be safe and how they can raise a concern, in an age-appropriate way; 

• providing safeguarding induction and training so that people know what is expected of 

them and what to do if they have a concern; 

• maintaining clear procedures for reporting and responding to child protection concerns; 

and 

• designating responsible people to receive and manage safeguarding concerns. 

■ 4. Our Policy Framework 

This policy reflects the right of every child to protection from abuse, exploitation, neglect, and 

violence. GFC's Board of Directors and Management approved it; it applies to everyone connected 

to GFC, and it is publicized and made available to GFC's team, volunteers, and partners. This 

policy is published on GFC's website and is available to the families and communities GFC works 

with. GFC's leadership is responsible for overseeing implementation of this policy, supported by 

GFC's designated safeguarding roles. This policy is reviewed and updated as set out in Section 9. 
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■ 5. Safe People: Recruitment, Roles, and Training 

5.1 Safe Recruitment 

GFC places clear responsibilities and expectations on everyone representing it, and supports them 

to understand and act in line with these. During recruitment and selection, GFC takes all reasonable 

steps to identify and prevent anyone who may be unsuitable for contact with children from taking 

on such a role, and to select people with the qualifications, skills, and values to keep children safe. 

For roles involving contact with children, GFC's safer recruitment measures include, as appropriate 

to the role: 

• requesting a Criminal Record Certificate (Police Clearance Certificate) issued by the 

Cyprus Police; 

• requesting the Certificate issued under the Prevention and Combating of Sexual Abuse, 

Sexual Exploitation and Child Pornography Law 91(I)/2014, which confirms that a person 

has no relevant record of sexual offenses against children, for anyone whose role involves 

contact with children; 

• obtaining at least one reference from a person who can speak to the individual's suitability 

and character, and who is not a friend or family member; 

• verifying identity, and exploring any gaps or concerns in a person's history; and 

• ensuring everyone who contacts children reads, understands, and agrees to this policy and 

its Code of Conduct before contact begins. 

The depth of these checks is proportionate to the role and to the regularity and closeness of a 

person's contact with children, consistent with GFC's Safeguarding Policy. 

5.2 Designated Safeguarding Roles 

GFC has designated safeguarding roles to lead on protecting children and to receive and manage 

concerns. These roles work with the wider safeguarding structure set out in GFC's Safeguarding 

Policy and include Safeguarding Focal Points, to whom concerns can be reported and who provide 

a first point of contact; a Safeguarding Lead, who holds overall responsibility for safeguarding 

practice; and a Senior Responsible Officer at leadership level. GFC also maintains access to an 

external safeguarding contact for advice and for situations involving GFC's own leadership. The 

current holders of these roles, and their contact details, are made available to the team and are set 

out in GFC's Safeguarding Policy and its referral information. 

5.3 Training and Awareness 

Everyone whose role brings them into contact with children receives safeguarding induction and 

is made aware of this policy, the Code of Conduct, and how to raise a concern. In line with GFC's 
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Team Member Handbook, GFC provides safeguarding training to its team at least twice per year, 

so that people understand their responsibilities, can recognize signs of harm, and know how to 

respond. Training and awareness are refreshed as needed and when new programs or activities 

involving children begin. 

■ 6. Code of Conduct: Working with Children and Young People 

GFC's general Code of Conduct sets out the standards of behavior expected of everyone who works 

with or represents the organization, and it applies in full to everyone in their contact with children 

and young people. This Code of Conduct: Working with Children and Young People is a tailored 

extension of that general Code, setting out additional standards of behavior that apply specifically 

to protecting children and young people. It does not replace the general Code of Conduct; both 

apply together. 

This Code guides appropriate behavior, reduces the risk of harm or abuse of children by adults 

working with or representing GFC, helps children and families feel safe, and reduces the risk of 

misplaced allegations against individuals. It applies to everyone representing GFC and aligns with 

GFC's Safeguarding Policy. 

6.1 Personal Conduct Outside Work 

GFC expects those working with or for it to maintain high personal standards in both their 

professional (in-work) and personal (out-of-work) contact with children and young people. 

Actions or behaviors that cause or place a child at risk of harm, whether inside or outside of 

working hours or duties, are considered a violation of this policy and are treated accordingly. 

6.2 What You Must Do 

✓ Always report any concern about the safety or welfare of a child or young person promptly, 

including any suspected abuse, exploitation, trafficking, neglect, or mistreatment as 

described in Section 2.3. Concerns are reported in line with the process set out in Section 

7 of this policy and in Section 11 (Reporting and Responding) of GFC's Safeguarding 

Policy. In summary, this means raising the concern without delay with a Safeguarding 

Focal Point, the Safeguarding Lead, or the Managing Director, or through GFC's 

Safeguarding and Complaints Form, so that the child's safety can be secured and the 

concern managed confidentially. 

✓ Always report any concerns about, or breaches of, this Code of Conduct. 

✓ Treat all children with kindness and equal respect, without discrimination, regardless of 

their gender, gender identity, culture, ethnicity, age, religion, sexual orientation, ability, or 

background. 
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✓ Obtain appropriate informed consent from a child's parent or legal guardian for the use of 

the child's photographs and personal data, and ensure the proper handling, use, and storage 

of that information in the course of your role. 

✓ Be thoughtful and sensitive when designing and running activities involving children and 

young people. 

✓ Give equal attention to all children and young people, without showing favoritism toward 

any individual. 

✓ Be aware of the language you use around children and young people, including non-verbal 

communication such as body language. 

✓ Follow the two-adult principle, so that your contact with children and young people is 

known, supervised, and accompanied by, or at least within sight of, another adult 

representing GFC. 

✓ Allow appropriate physical contact, such as holding hands, to be initiated by the child or 

young person, and keep it appropriate and within sight of others. 

✓ Look out for, and report, any potential for bullying or harmful behavior between children, 

or by a child toward another child. 

✓ Seek advice from a Safeguarding Focal Point, the Safeguarding Lead, or the Managing 

Director if you are ever in any doubt about appropriate behavior or interactions with 

children and young people. 

6.3 What You Must Not Do 

✗ Never hit, physically punish, or cause physical pain or discomfort to a child or young 

person. 

✗ Never shout at, threaten, frighten, or humiliate a child or young person, and never use 

derogatory language on the grounds of race, culture, age, gender, disability, religion, 

sexuality, political belief, or any other ground. 

✗ Never be alone, or out of sight of others, with a child or young person in a way that cannot 

be accounted for. This includes being alone in a car, no matter how short the journey. If 

you unavoidably end up in such a situation, for example, taking a child for emergency 

treatment, you must inform a Safeguarding Focal Point, your supervisor, or the Managing 

Director immediately. 

✗ Never share your personal contact details (email, phone, or social media) with a child or 

young person, and never have private social media or phone contact with them. If a child 
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contacts you or requests your details, inform GFC. If you must keep a child's contact details 

for legitimate work reasons, GFC must know and approve it. 

✗ Never share photographs or videos of children in GFC's publications, communications, or 

social media without the written consent of their parents or legal guardians, and consistent 

with the child's best interests. 

✗ Never invite a child or young person to your home, hotel, or accommodation, or allow them 

to visit or stay. If a child or family visits uninvited, report it to GFC. 

✗ Never visit a child's home unaccompanied, even if their parents or guardians are present. 

✗ Never show favoritism, spend excessive time with, or encourage close or inappropriate 

attachments with individual children or families. 

✗ Never do personal tasks for a child that they can do themselves, such as using the bathroom. 

Where your role involves providing personal care, follow the agreed guidelines strictly. 

✗ Never give gifts or money to children or families without the prior agreement of GFC, as 

this can be used as part of grooming. 

✗ Never hug, kiss, or touch a child or young person inappropriately or in culturally insensitive 

ways. 

✗ Never make, share, or download sexually explicit images of children, and never view or 

share pornography with or around children or young people. 

✗ Never drink alcohol, smoke, or use drugs in front of children or young people, and never 

give alcohol, drugs, or cigarettes to them. 

✗ Never engage a child or young person in work, paid or unpaid, that risks their physical, 

mental, or social well-being or interferes with their education. 

6.4 Sexual Activity and Relationships 

Any sexual relationship or sexual activity of any kind with a child or young person under 18, 

including touching, is always strictly prohibited, regardless of the age of consent in the country 

concerned. No money, gifts, or anything else may be offered or exchanged for sex. Such acts are 

illegal and will be reported to the relevant authorities. Where a child is involved, GFC will report 

the matter to the Cyprus Social Welfare Services and/or the Police, as set out in Section 7. 

In addition, given the inherent power imbalance and the potential for exploitation between those 

representing GFC and the beneficiaries in its projects, programs, and activities, GFC also prohibits 

sexual relationships between its team or representatives and young adult beneficiaries aged 18 to 

21 who take part in GFC's projects, programs, and activities. This additional professional boundary 
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protects young adult beneficiaries and operates alongside, and does not narrow, the absolute 

protection for all children under 18 set out above. 

6.5 Giving and Receiving Gifts 

Because gifts can be used as part of grooming, GFC requires everyone representing it to seek prior 

approval before offering any gift to a child, young person, or family in its projects, programs, and 

activities. If in any doubt about the appropriateness of a gift, consult a Safeguarding Focal Point 

or the Managing Director. 

■ 7. Recognizing and Responding to Concerns 

Even with strong policies in place, concerns about a child's safety can still arise, whether because 

of something a child says or does, something that is observed, or the behavior of an adult. What 

matters most is that concerns are recognized, taken seriously, and acted on promptly and 

appropriately. This section sets out GFC's procedure. It is designed to stand on its own, and it 

operates in alignment with the fuller response procedure in GFC's Safeguarding Policy. 

7.1 Recognizing a Concern 

A child protection concern may arise in several ways: a child may disclose that they are being 

harmed; someone may observe signs that a child may be at risk; a person may witness or suspect 

inappropriate behavior by an adult toward a child; or a concern may arise from how an activity or 

program is run. Everyone representing GFC is responsible for being alert to such concerns and 

acting on them. You do not need to be certain that a child is being harmed to raise a concern; a 

reasonable suspicion is enough. 

7.2 Responding to a Child Who Discloses 

If a child tells you that they, or another child, are being harmed, you should respond calmly and 

supportively. In doing so: 

• listen carefully, stay calm, and take what the child says seriously; 

• do not promise confidentiality; explain gently that you have to share the information with 

someone whose job is to help keep them safe; 

• do not ask leading questions or investigate. A leading question suggests an answer or 

introduces information the child has not given you, for example, "Did [name] do this to 

you?" or "Did they touch you there?" Instead, let the child say what they wish in their own 

words, and if you need to say anything, keep it open, such as "Would you like to tell me 

what happened?" 

• reassure the child that they were right to tell you and that it is not their fault; 
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• make a written record as soon as possible afterward, using the child's own words where 

you can; and 

• report the concern without delay, as set out below. 

7.3 Reporting a Concern 

Anyone who has a child protection concern must report it without delay, and at the latest within 

24 hours, to one of GFC's Safeguarding Focal Points or to the Safeguarding Lead. You can also 

raise a concern with a supervisor or the Managing Director, or through GFC's online Safeguarding 

and Complaints Form, which can be submitted anonymously. In urgent situations where a child 

may be in immediate danger, act immediately to keep the child safe and inform a Safeguarding 

Focal Point and the Managing Director the same day. 

If a concern involves a member of GFC's senior leadership, or if a person fears retaliation or feels 

unable to report internally, they can raise the concern independently. You may raise it directly with 

the Chair of the Board of Directors, Cynthia Maria Savvides 

(cynthia@generationforchangecy.org), as an independent route. If a concern involves the 

Managing Director and the Chair's independence cannot be assured, you may raise it with GFC's 

designated external safeguarding contact, Maria Epaminonda, Executive Director of the Cyprus 

Family Planning Association (CFPA) (director@cfpa.org.cy, 22751025). Section 11 (Reporting 

and Responding) of GFC's Safeguarding Policy sets out the full reporting channels, timeframes, 

and protections. 

No one who reports a concern in good faith will be penalized or treated unfairly for doing so, even 

if the concern turns out to be mistaken. GFC does not tolerate retaliation against anyone who raises 

a concern. 

7.4 How GFC Responds 

Once GFC receives a concern, it acts to protect the child and manage the concern fairly and 

promptly, in line with the response procedure set out in its Safeguarding Policy. In summary: 

1. The safeguarding role-holder ensures the child’s immediate safety and welfare, taking any 

urgent action needed to protect them from harm. 

2. The concern is recorded, assessed, and handled confidentially, with information shared 

only with those who need to know. 

3. GFC decides on the appropriate response, which may include internal measures, seeking 

specialist advice, and, where a child may have been harmed or is at risk, referral to the 

relevant external authorities. 

4. GFC keeps a secure, confidential record of the concern, the decisions taken, and the 

outcome, stored in line with data protection requirements. 
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5. Where appropriate, GFC reviews what happened to identify any lessons and to strengthen 

its practice. 

7.5 Referral to External Authorities in Cyprus 

Where a child is believed to be at risk of, or to have suffered, harm or abuse, GFC will refer the 

matter to the appropriate authorities in the Republic of Cyprus without delay, regardless of the 

child's nationality or status. The main referral points are: 

• The Social Welfare Services (SWS), the primary state body responsible for protecting 

children, which receives reports of suspected abuse or exploitation of a minor, whether 

made by name or anonymously, and coordinates with the Police and other services. 

Concerns can be reported to the nearest District Welfare Office, or through the Social 

Welfare Services helpline for child exploitation and abuse on +357 22 103 234; 

• the “Hope for Children” helpline 1466, a free, confidential helpline operating 24 hours a 

day, staffed by specialized professionals, for children facing abuse or neglect and for those 

seeking guidance; and 

• the Cyprus Police. In an emergency, where a child is in immediate danger, contact the 

emergency services on 112, the European emergency number for police, ambulance, and 

fire. 

GFC's detailed referral pathways and contact points are also maintained in Annex A (Safeguarding 

Referral Pathways) of GFC's Safeguarding Policy. 

7.6 Confidentiality and Records 

Information about a child protection concern is sensitive personal data and is handled strictly on a 

need-to-know basis, in line with GFC's Data Protection Policy and applicable law. Records relating 

to child protection concerns are kept secure, with access limited to those who need it, and are 

retained in line with GFC's retention rules. Records are normally retained for five years, and 

records relating to a child are kept until the child reaches the age of 25, or for five years, whichever 

is later. 

■ 8. Visitors 

GFC welcomes external visitors, including those who come to teach, train, or present materials to 

children and young people taking part in its activities. To keep children safe, the following apply 

to such visitors: 

• Any external visitor intending to teach, train, or present educational materials to children 

and young people in GFC's activities must read and sign this Child Protection Policy before 

their visit. 
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• GFC’s team member responsible for hosting a visitor is responsible for seeking advice 

from the Safeguarding Lead, a Safeguarding Focal Point, or the Managing Director, and 

for considering any risks associated with the visit in advance. 

• A member of GFC’s team always accompanies visitors and must never be left alone with, 

or responsible for, children and young people unsupervised. 

• Visitors are made aware that they must not take or share photographs or videos of children 

and young people without the written consent of the parents or legal guardians, and in line 

with the child's best interests. 

• GFC keeps a record of all external visitors who come into contact with children and young 

people, noting names and visit dates. 

■ 9. Accountability, Monitoring, and Review 

GFC holds itself accountable for keeping children safe. GFC's leadership and Board are 

responsible for this policy, supported by the designated safeguarding roles. GFC monitors how 

this policy works in practice, learns from concerns and from feedback, and strengthens its practice 

over time. 

This policy is reviewed at least every two years, and earlier where needed, for example following 

a significant incident, a change in law or standards, or a change in GFC's work. GFC's governance 

approves updates. Each version carries a version number and date, and the current version 

supersedes all previous ones. This policy aligns with, and should be read together with, GFC's 

Safeguarding Policy, Code of Conduct, Data Protection Policy, and Team Member Handbook. 

Version 2.0  ·  Adopted 31 July 2026  ·  Next review: by July 2028 or earlier if required. 
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